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I am pleased to report that our  
skilled underwriters have substantially 
contributed to a very good result in 
a period of low investment returns. 
Joanne Musselle, Group Chief 
Underwriting Officer, has provided 
strong leadership and the active 
portfolio management is producing 
results. We have strong teams 
in place to make the most of the 
opportunities ahead.”
Robert Childs 
Chairman

The Retail businesses are going well; 
Hiscox Europe in particular. The UK 
and USA divisions are making great 
strides in their direct and partnerships 
business, where we maintain a strong 
competitive advantage. Hiscox USA is  
on track, increasing rates and trimming 
the portfolio in broker lines. In the UK,  
the broker business continues to do  
well, particularly in our commercial  
lines business.

Our big-ticket businesses in London 
and Bermuda are benefitting from  
good risk selection and substantial  
rate rises. Digital initiatives in Hiscox 
London Market are broadening 

our appetite and providing new 
opportunities. In Hiscox Re & ILS,  
our prudent approach to reserving  
and discipline in risk selection has 
delivered an excellent result in  
another year of higher than average 
natural catastrophes. 

We are in this business for the long 
term, innovating through deep market 
expertise, embracing technology, and 
unafraid to take risks to evolve. In 2021, 
particularly in the UK, we have had some 
challenges, but we have learned a lot. 
Courage is one of our values and we  
have needed it in 2021, but Hiscox is  
a stronger business for it in 2022. 

We are pleased that our good 
performance has allowed the Group  
to resume paying dividends with the  
2021 interim results and the Board is 
pleased to propose a final dividend  
for 2021 (subject to shareholder 
approval) of 23 cents per share. The 
record date for the dividend will be  
6 May 2022 and the payment date will 
be 13 June 2022. The Board proposes 
to offer a Scrip alternative, subject to the 
terms and conditions of Hiscox’s 2019 
Scrip Dividend Scheme. The last date  
for receipt of Scrip elections will be  
20 May 2022 and the reference price  
will be announced on 30 May 2022. 
 
People
Following Bronek Masojada’s decision to 
retire at the end of 2021, we announced 
the appointment of Aki Hussain as our 
new Group Chief Executive Officer back 
in July. Aki has 22 years’ experience 
working in financial services, telecoms 
and media which we are benefitting from. 
Having worked with Aki over the last five 
years I have seen his strong leadership 
as our Group Chief Financial Officer 
first-hand, his capable management of 
the Group’s finances in what has been 
a challenging period for Hiscox and the 
industry while delivering a highly complex 
finance transformation programme. Over 
the years, the Board and I have seen the 
energy, passion and determination with 
which Aki operates, and this combined 
with a strategic mindset and clear 
ambition for building a customer-focused 
businesses, means he is well placed to 
shape our future strategy and capture  
the vast opportunities ahead.

I would also like to take this opportunity 
to pay tribute to the outstanding 
contribution that Bronek has made in 
leading the strategic development of  
the Group over the last three decades.  
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I had the pleasure of working with Bronek 
for over 28 years and throughout that 
time, his leadership skills, tenacity and 
desire to build a better business have 
shone through. With Bronek’s energy 
and commitment, we have overcome 
some of the biggest challenges the 
industry has faced, and seized some of 
the greatest opportunities. His intellect 
and vision built Hiscox from a small 
private company to a FTSE 250 with  
$4 billion of premium – which is an 
immense achievement.

Following nine years of service, including 
six as Chair of the Audit Committee, 
Caroline Foulger will retire from the Ltd 
Board at the 2022 AGM. I have valued 
Caroline’s counsel greatly over the 
years and would like to thank her for the 
passion and challenge she brought to 
the role. Ahead of Caroline’s retirement, 
Donna DeMaio joined the Board as an 
Independent Non Executive Director at 
the end of 2021 and will replace Caroline 
as Chair of the Audit Committee. Donna 
has an impressive financial services 
background and experience of the  
US market which we will benefit from. 

We also strengthened our subsidiary 
Boards with the appointment of three 
new Independent Non Executive 
Directors. Mark Cliff and Jane Hayes 
joined Hiscox UK while James Illingworth 
joined Hiscox London Market; between 
them they bring a wealth of industry 
knowledge, underwriting and  
distribution expertise. 

Environmental, social and governance
We take ESG seriously and we have 
made significant progress this year.  
The Board has been very supportive  
and the staff enthusiastic. We started 
2021 by approving our ESG exclusions 
policy which sets out our ambition 

Courage is one of our 
values and we have 
needed it in 2021, but 
Hiscox is a stronger 
business for it in 2022.” 

From left to right: Robert Childs, Joanne Musselle, Aki Hussain and Bronek Masojada.
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Aki’s deep knowledge 
of the Hiscox Group, 
combined with a  
strategic mindset and 
ambition for building 
customer-focused 
businesses, means he 
is well placed to shape 
our future strategy 
and capture the vast 
opportunities ahead.”

to reduce steadily, and eliminate by 
2030, our insurance, reinsurance and 
investment exposure to some of the  
most carbon-intensive industries.  
We are now embedding the required 
supporting processes and a  
dashboard to measure our progress. 
We continue to attract and develop top 
talent: last year we welcomed 644 new 
permanent employees and made 368 
internal promotions. It is thanks to the 
hard work, ingenuity and flexibility of 
our colleagues across the globe that we 
have been able to continue to support 
our customers and brokers during the 
pandemic. We paid out $1.25 billion 
in claims last year across the whole 
business – from exceptional events like 
Covid and catastrophes, to the more 
frequent fires and thefts. We have also 
contributed very substantially to the 
restitution of many businesses through 
indemnifying them following their loss. 

We have also served our communities 
through our charitable work, resulting 
in $1.5 million being donated to good 
causes and over 1,000 volunteering 
hours – from beach clean-ups in 
Bermuda to plastic fishing on the  
River Thames.

We continue to focus on improving 
diversity at all levels. Our 15 employee 
network chapters play an important 
part in this, but so too does our diversity 
reporting. 2021 marked our fifth year of 
UK gender pay reporting and although 
our gender pay gap has been steadily 
reducing since 2017, it continues to 
be predominantly driven by more men 
than women holding more senior roles. 
In this respect it is important to show 
leadership: our current Board diversity 
is 55% men and 45% women, and 
the newly formed Group Executive 
Committee comprises 40% men and 

60% women. There is more work to  
do throughout the Company but we  
are on a positive trajectory. 

Outlook
Hiscox is a growing company. We aim 
to grow our top-line profitably in this 
underwriting climate and continuously 
attract first-rate talent. We are embracing, 
and in many cases leading, the digital 
revolution in insurance and continue to 
invest. Aki has clear and exciting plans 
that are motivating our people and which 
the Board supports. 

In the insurance industry, catastrophes 
can happen at any time, but there is a fair 
wind behind us and I am looking forward 
to a great year – we are disciplined, rates 
are up, we are attracting exceptional 
talent, and the opportunity ahead of  
us is huge. 

Robert Childs
Chairman
2 March 2022
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Chief Executive’s report

I am pleased with the strong results 
the Group has delivered despite 
elevated natural catastrophe losses, 
reflecting successful execution of  
our strategy and the management 
actions we have undertaken to 
improve the performance and  
quality of our portfolios.”
Aki Hussain 
Group Chief Executive Officer

On 1 January 2022, I officially  
assumed my role as the Group  
Chief Executive Officer of Hiscox  
and I am pleased to be able to  
report a strong 2021 result for the  
Group. Hiscox delivered a pre-tax  
profit of $190.8 million (2020: loss  
of $268.5 million) and a combined  
ratio of 93.2% (2020: 114.5%),  
despite reserving $223.8 million  
net of reinstatement premiums for  
natural catastrophe losses in an  
elevated catastrophe loss environment. 
This strong performance is the  
outcome of proactive portfolio  
actions undertaken over the last  
few years to improve our margins. 

Bronek Masojada, who retired as Group 
Chief Executive Officer at the end of 
2021, left the business in good shape 
and I am delighted to be taking the reins 
at this exciting juncture with plentiful 
opportunities ahead. In my first CEO 
statement I would like to share my views 
on the ambition we have as a business 
and how we are going to achieve it. I will 
also provide the usual commentary on 
business performance in 2021. 

Strategy
Our long-standing strategy of balance 
has served us well through the years, 
allowing us to generate $4.3 billion of 
profits over the last two decades, while 

also seeding and organically growing 
Retail to the $2.3 billion gross premiums 
written business it is today. The greater 
volatility in the big-ticket businesses 
has been balanced, or offset, by more 
stable returns in Retail (2020 being the 
exception when the result was affected 
by the global pandemic). Excess profits 
in our big-ticket businesses have been 
used to fund our Retail expansion. 
This strategy has allowed the Group 
to build a solid platform to expand its 
footprint and product offering through 
multiple distribution channels, develop 
a recognised global brand and nurture a 
reputation as a leading specialist insurer 
with deep technical expertise. 
 
We remain committed to the concept 
of balance, however, as our markets 
are evolving, so too is the way we think 
about balance. We are in the business of 
taking calculated risks, so while volatility 
is an inherent feature of our business 
model, we are also focused on building 
a business that delivers sustainable, 
attractive returns. As our strategy 
continues to evolve, our focus is on 
building more balanced portfolios within 
each business, with an increased focus 
on and use of the Hiscox underwriting 
ecosystem, which includes underwriting, 
pricing, claims analytics, reserving, 
research and modelling, in our chosen 
lines of business.

The fundamentals of our strategy remain 
unchanged: we continue to have strong 
competitive positions in all our business 
segments, but managing volatility 
across the Group will pave the way to 
maximising the long-term structural 
growth opportunity we have in our Retail 
businesses. Our purpose is ’to give 
people and businesses the confidence  
to realise their ambitions’ and this 
remains core to our strategy. 
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In summary, this is strategic evolution as 
we evolve our business model to make 
the most out of the opportunity in each 
of our businesses, with each playing a 
critical role in what it brings to the Group 
and our strategic ambitions. I think 
about our business in four component 
parts – Retail digital, Retail traditional, 
London Market and Re & ILS1. Each 
component faces unique opportunities 
and challenges, which informs the role 
that each will play in our future growth 
and success, underpinned by our  
long-term investment in both 
underwriting and digital expertise.

Retail digital – significant structural 
growth opportunity
Retail digital presents the Group’s most 
significant long-term structural growth 
opportunity. This business has benefitted 
from the secular trends in society where 
our customers and partners increasingly 
want to deal with us digitally. Across our 
geographies, there are approximately  
50 million SMEs, so the market is huge 
and we are barely scraping the surface 
of the opportunity ahead; I expect our 
digital platforms to grow strongly for 
many years to come. 

In this new and emerging landscape, 
Hiscox has developed market-leading 
capabilities including products designed 
to meet customer needs, strong brand 
awareness, an underwriting ecosystem 
and investment in technology; this has 
enabled a significant part of the value-
chain to be automated, while delivering 
superb customer service. Capturing this 
opportunity is not simply about deploying 
cool technology, we are underwriters 

first and foremost, technical rigor and 
disciplined risk management are a 
prerequisite. We see technology as being 
an enabler, allowing Hiscox to access 
new markets in new ways. 

Through long-term investment Hiscox 
now has market-leading platforms in 
the USA and UK and an emerging digital 
business in Europe. The opportunity is 
particularly significant in the USA where 
we believe we will continue to win in the 
long run, becoming one of the dominant 
players, so it makes clear strategic sense 
to continue investing in this business. 

Building scale is important, not just for 
operating leverage and cost efficiency, 
but to drive further growth. Expanding 
our customer base will make us into 
an increasingly attractive distribution 
partner. Over time our objective is to build 
a marketplace for our customers, offering 
a broad range of insurance products 
catering for all their key needs. Some of 
these products Hiscox will underwrite on 
our own balance sheet, while others we 
will offer through our expanding range of 
reputable partners. The aim is to create 
a small business commercial insurance 
marketplace in which Hiscox is a central 
and meaningful player.

Our confidence in being able to succeed 
comes from the strength of our core 
Group capabilities – our powerful brand, 
the cross-divisional fertilisation of data 
and analytics to improve underwriting 
decisions and our ability to selectively 
invest from the Group’s capital pool to 
keep our client service and scalability  
of platform market-leading. 

Retail traditional – source of continued 
growth and profitability for the Group
Our Retail traditional business, which 
is distributed and serviced through the 

traditional non-digital channels, has been 
the backbone of growth and profitability 
for the Retail division and in recent years 
for the Group (with the exception of 2020 
that was affected by the pandemic) as we 
have traded through challenging market 
conditions in our big-ticket businesses. 

Over the years we have built this 
business carefully by being specialists 
in attractive and large niches, getting to 
know our customers’ needs intimately, 
building strong distribution partnerships, 
maintaining robust risk selection and 
delivering excellent customer service. 
We operate in meaningful niches with 
material further growth potential, while 
we also explore new adjacent niches 
with specialist distribution partners, 
into which the business can expand. 
This business will continue to evolve: 
for instance, we are in the process of 
reshaping our US broker channel book 
to focus on smaller business, and we are 
making changes to further improve our 
broker service model in the UK. This is all 
part and parcel of building a sustainably 
profitable business. This business will 
continue to provide growth and most of 
the Retail profits over the next five years.

Hiscox London Market – underwriting 
pedigree meets trading innovation
Hiscox’s roots lie in the London Market. 
This is our heritage and where we have 
built a tremendous track record of delivery. 
Our business continues to evolve as we 
develop deeper underwriting expertise 
and data analytics in our specialist 
areas. We now lead over two-thirds of 
the business we write in premium terms, 
compared to just over a half four years 
ago. This ensures we have much more 
control of the business and the terms 
on which it is being written, in short, 
the Hiscox underwriting ecosystem 
is driving decisions. I am also excited 

1 These are Group strategy business components. 
Accounting segmentation, which reflects  
how the businesses are managed, remains  
unchanged, as represented in 2021 financial 
performance sections.
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Professional liability

Errors and omissions

Private directors  
and officers’ liability

Cyber

Commercial  
small package

Small technology  
and media

Healthcare related

Media and 
entertainment

Kidnap and ransom

Contingency

Terrorism 

Product recall

Personal accident

Property

Marine

Aviation

Casualty

Specialty

Commercial 
property

Onshore energy

USA homeowners 

Flood programmes

Managing  
general agents

International 
property

Cargo

Marine hull

Energy liability

Offshore energy

Marine liability

Public directors and 
officers’ liability

Large cyber

General liability

SpecialtyReinsurance Property Global 
casualty

Marine 
and energy

+2%*� +9%�+8%� +3%� +6%� -1%

Small 
commercial

$1,707m

$917m

$482m
$562m

$289m
$359m

An actively managed business
Total Group controlled premium 31 December 2021: $4,795m
Period-on-period in constant currency

Home and contents

Fine art 

Classic car 

Luxury motor

Asian motor

Art and 
private client

0%

$479m

*  8% including 
$109m of US 
exited business.
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about Hiscox London Market pioneering 
digital underwriting and distribution in the 
Lloyd’s market with its HiscoxPlus suite of 
products reaching a critical mass of over 
$100 million of gross premium written. 
While this is still a small proportion of 
Hiscox London Market’s top line, digital 
distribution and auto-underwriting will 
continue to grow in both importance and 
quantum in the years to come, and in 
2022 we expect this business to double 
to over $200 million.

Hiscox London Market provides cyclical 
growth opportunities, expanding 
and shrinking as market conditions 
change. Since 2017 conditions have 
been improving and we now enjoy rate 
adequacy in all of our lines. We have 
used these improving market conditions 
to create a better-balanced portfolio of 
business, improve terms and conditions, 
expand margins and grow net revenues in  
business lines with better risk-adjusted 
returns. As I look forward, the improved 
balance and control, combined with 
stronger margins and therefore resilience 
in the portfolio position us well for 
generating attractive risk-adjusted 
returns through the cycle. 

Hiscox Re & ILS – specialist capabilities 
complemented by third-party capital model
Hiscox Re & ILS is also part of our 
heritage and once again a business 
that has had an excellent long-term 
track record. This business operates in 
a market where conditions are cyclical, 
although the shape of the cycle has 
changed over the last decade. The 
development of insurance-linked 
securities (ILS) platforms has resulted 
in new and efficient capital coming into 
the market. We have capitalised on this 
opportunity and Hiscox Re & ILS has built 
a successful ILS proposition, providing 
a mechanism for lowering the cost of 

capital for the business and providing 
a means of scale in specialist areas in 
which the business participates.

Market conditions have significantly 
improved, although further rate increases 
are necessary in some areas to genuinely 
achieve satisfactory returns through the 
cycle. We have used the last few years 
to refocus on business lines in which we 
have deep expertise, thereby creating 
a balance which is consistent with our 
underwriting expertise. This combined 
with improving market conditions is 
increasing the resilience of the portfolio 
and creates the capacity to grow in lines 
where the returns are stronger. Looking  
forward, the improved resilience in  
the portfolio, together with the growth  
of ILS AUM, is expected to drive  
much-improved generation of capital  
and profits through the cycle. 

These component parts of our business  
enjoy a symbiotic relationship. The 
development of market-leading 
underwriting capabilities, deep 
relationships, innovation and 
entrepreneurial drive have traditionally 
come from the big-ticket businesses. 
In recent years, operational know-how, 
new-generation digital technology, data 
analytics and the auto-underwriting 
expertise of the Retail digital business 
have been supporting growth in the 
rest of the Group. It is this ecosystem 
wrapped in the unique culture of Hiscox 
that is a source of strength and has helped 
the business to withstand the external 
challenges of recent years in order to 
continue to deliver a resilient performance.

Turning to the 2021 financial result. 

Rates
Rate momentum continues to be 
favourable across all business divisions. 

However, as the rating cycle unfolds at 
a different pace, the dynamic is slightly 
different by business segment.

Hiscox London Market began  
benefitting from rate increases as  
early as 2017 and has seen a cumulative  
rates increase of 60%. In 2021, we  
saw a 13% average rate improvement.  
While rate growth is continuing, the 
speed of increase is now slowing in all 
lines except cyber. This is particularly 
pronounced in US public company 
D&O and US general liability, although 
the overall rate adequacy remains 
significantly above the loss experience 
and expectation. We expect this trend 
to continue in 2022 with momentum 
slowing further, however, rate adequacy 
remains solid and rates are likely to 
remain in positive territory growing  
by mid-single digits. 

For Hiscox Re & ILS the market started  
to turn slightly later, but the business  
has achieved a cumulative rate increase 
of 35% since 2017. In 2021, Re & ILS 
saw an average rate increase of 8%. 
European floods in July, Hurricane Ida’s 
landfall in August and US tornadoes in 
December were once again a useful 
reminder of the risks borne by property 
catastrophe reinsurers. As a result,  
we have seen better underwriting 
discipline and further rate strengthening 
in North American property lines, risk, 
retro, marine and specialty as well as  
loss-impacted European business.  
At the January 2022 renewals we saw 
10% reinsurance rate growth, however, 
it is our view that further increases are 
necessary to achieve satisfactory returns 
through the cycle in all property lines.  
In light of this, Hiscox Re & ILS will 
continue to be disciplined to ensure  
the business we write is sufficiently  
rated to make a sustainable profit.
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Hiscox Retail is generally less cyclical 
business with rates less prone to 
extreme fluctuations, yet in 2021 Retail 
rates increased by 5% on average. 
This was led by Hiscox UK with rates 
up 7% and Hiscox USA, where rates in 
the broker business grew 10%. Even in 
Hiscox Europe, where rate increases are 
typically dampened by tacit renewals, 
we saw increases of 4% on average. 
Across all regions Retail rate increases 
are at least adequate or in excess of loss 
experience and expectation, resulting in 
sustained or expanding margins.

Across all our business segments, through 
a combination of an indexed increase to 
exposure data and increasing rates, we 
believe we are achieving premium growth 
in excess of inflation expectations. 
 
Claims
2021 was another year with above-mean  
natural catastrophe losses. The Group  
has reserved $223.8 million net of 
reinstatement premiums, with Hiscox 
Re & ILS most impacted. In Hiscox 
London Market we reduced the property 
catastrophe exposure in 2021 as we 
made a conscious choice not to write 
business where pricing is not deemed 
adequate. In Hiscox Re & ILS, we 
continued the re-underwriting action 
commenced in 2020 as we further 
reduced our exposure to aggregate 
covers and increased attachment levels. 

In 2021, we saw a continuation of 
heightened threats in cyber and  
fine-tuned our cyber appetite, focusing 
our SME business within Retail, 
reducing our exposure to ransomware 
events in Hiscox London Market and 
reducing cyber aggregate exposure. 
The Hiscox CyberClear Academy, our 
free online training program for our 
smaller customers, goes from strength 

to strength: we have now enrolled 
over 30,000 customers across the 
geographies in which we operate.  
Our dedicated central cyber team 
continues to support our cyber 
underwriters across the Group,  
delivering training to our underwriting  
and claims teams. We now have nearly  
20 employees who have gained  
external cyber security certifications.  
We have also added significant new 
features to our Hiscox Cyber Insight 
tool to support underwriting decisions, 
including integration with Microsoft 
Secure Score, which allows us to 
streamline questions for customers, 
and gain far greater insight into our 
customers’ security position. 

Throughout 2021, we worked closely 
with customers and brokers in the UK 
to pay business interruption claims as 
quickly as possible. As of 31 January 
2022, 84% of the claims notified  
had received an outcome and we  
expect to maintain the current claim  
settlement momentum to resolve the 
outstanding claims. The business 
interruption claims in aggregate  
continue to settle within the actuarial  
best estimate and in addition we  
continue to hold conservative  
margin above the best estimate.

The UK business interruption book 
has now been fully renewed with 
the appropriate pandemic exclusion 
terms. We have maintained continuous 
and transparent dialogue with our 
reinsurance panel throughout this  
period and the reinsurance recoveries 
are now being collected.

Hiscox Retail
Hiscox Retail comprises our retail 
businesses around the world: Hiscox 
UK, Hiscox Europe, Hiscox USA 

and DirectAsia. In this segment, our 
specialist knowledge and retail products 
differentiate us and our ongoing 
investment in the brand, distribution  
and technology reinforces our strong 
market position in an increasingly  
digital world.

Hiscox Retail grew gross premiums 
written by 5.0%, or 1.5% in constant 
currency. Our commercial businesses, 
which constitute over three-quarters of 
the Retail portfolio in gross premiums 
written terms, grew strongly across all 
geographies. This was partially offset by 
slower momentum in personal lines and 
the impact of deliberate portfolio actions 
in the US broker channel to reposition the 
business towards smaller customers.  
We have now exited over $100 million of 
the non-core US business and, adjusting 
for this, the Group Retail underlying 
portfolio grew by 6.8% on a constant 
currency basis.

Hiscox DPD business grew gross 
premiums written by 18.2% in constant 
currency to $694 million and now serves 
over 910,000 customers. In the USA  
our DPD business grew 25.5% and it  
now represents almost two-thirds of  
our global DPD business. 

With the more significant portfolio action 
largely executed in the broker channel, 
the headline growth rate is expected to 
trend back towards the middle of the  
5% to 15% range for the Retail division  
in 2022.

Together with delivering robust growth, 
the Retail business has achieved an 
underlying combined ratio of 97.3%, 
a 2.6 points improvement on prior 
year, despite sustaining a net natural 
catastrophe loss of $34 million net of 
reinstatement premiums. This underpins 

Hiscox Retail

2021
$m

2020*
$m

Gross premiums written 2,290.0 2,180.0
Net premiums written 1,969.3 1,907.8
Underwriting profit/(loss) 34.9 (397.7)
Investment result 26.9 103.4
Profit/(loss) before tax 54.9 (295.6)
Combined ratio (%) 98.9 123.4
Combined ratio excl. Covid-19 and loss portfolio transfer cost (%) 97.3 99.9

* Numbers have been re-presented to reflect reclassification of the Special Risks division.  
See note 4 to the financial statements.
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our confidence that we are on track to 
return to the 90%-95% combined ratio 
range in 2023. 

Hiscox UK 
Hiscox UK provides commercial 
insurance for small- and medium-sized 
businesses as well as personal lines 
cover, including high-value household, 
fine art and luxury motor.

Hiscox UK gross premiums written of 
$831.1 million (2020: $756.1 million)  
are up 9.9% or 2.9% on a constant 
currency basis. The business has 
delivered a resilient performance,  
despite the ongoing impact of Covid-19 
on events and art exhibitions. The 
commercial lines business is showing 
strong growth of 9.9% in constant 
currency, boosted by rate improvements, 
maintaining good retention rates and 
adding a net 45,000 customers. Rate 
increases were achieved across the 
portfolio of commercial business led  
by cyber and professional indemnity 
lines. In our personal lines business, 
which includes art and private client  
and direct home, we have taken 
deliberate action to rebalance the 
portfolio and non-renew some of  
the higher commission business.  
As a result, we have seen premiums 
reduce by 4.9% in constant currency, 
however, this action will improve our 
business returns. The personal lines 
business is expected to return to  
growth in 2022.

The non-natural catastrophe loss 
performance has been better than  
the prior year, with a particularly benign 
first half and return to a more normal 
claims frequency in the second half. 

The outlook for Hiscox UK is positive, 
with opportunities to continue growing 

in our established niches such as 
technology, consultants and other 
emerging professions, where Hiscox’s 
competitive advantage is strong and 
the opportunity is the most attractive. 
In 2022, we expect to increase our 
investment in marketing to build affinity 
with new audiences and accelerate  
the ongoing positive growth of the  
digital acquisition channel.

Hiscox Europe
Hiscox Europe provides personal lines 
cover, including high-value household, 
fine art and classic car; as well as 
commercial insurance for small- and 
medium-sized businesses.

Hiscox Europe delivered another  
strong top-line performance, growing 
gross premiums written by 9.8% in 
constant currency to $532.0 million 
(2020: $461.1 million). Rates are up  
4% on average, with double-digit  
rate increases in cyber, commercial 
property and traditional professional 
indemnity. A large share of the European 
book renews in January and our 
underwriters have been focusing on 
improving rate adequacy in cyber. 

Hiscox Germany, Benelux and Iberia, 
which together constitute around  
60% of Hiscox Europe’s gross  
premiums written, all grew top line  
at double-digit rate in constant  
currency, underpinned by healthy  
growth in commercial lines. Hiscox 
France, our second largest European 
business, grew gross premiums  
written by 5.9% in constant currency 
despite the impact of continuing  
course correction actions and  
delivered strong new business  
growth. Ireland’s performance is up 
4.4%, as the business continues to 
undertake re-underwriting actions. 

Europe’s DPD business is relatively 
nascent with gross premiums written 
of just over $50 million and is growing 
well. The digital opportunity in Europe is 
attractive with around 11 million SMEs 
in the markets where we operate and 
about a half of these being our target 
customers. Hiscox Europe started its 
direct digital business first in France, 
almost a decade ago, followed by 
Germany. In June 2021, the Netherlands 
became the latest market to launch a 
digital proposition. Europe DPD is an 
excellent example of leveraging  
cross-market expertise and infrastructure 
with the businesses using common 
technology and sharing product 
expertise and marketing collateral. 

Similar to the UK, the non-natural 
catastrophe loss performance has  
been in line with expectations. 

The roll-out of the new core technology  
is progressing well in Germany and 
France and we continue to enhance 
our data infrastructure to drive more 
sophisticated underwriting and pricing. 

Hiscox USA
Hiscox USA focuses on underwriting 
small commercial risks with  
distribution through brokers, partners 
and direct-to-consumer using both 
traditional and digital trading models. 
Our aspiration remains to build America’s 
leading small business insurer.

Hiscox USA saw gross premiums  
written decline 3.9% to $879.2 million 
(2020: $914.6 million). This is in line with 
our expectations and previous guidance, 
as a result of planned reductions in 
our US broker channel. We have now 
exited over $100 million of large cyber, 
stand-alone general liability and other 
broker channel business which is no 
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longer within our appetite. This number 
is slightly higher than originally indicated, 
as we successfully accelerated our exit 
plans in certain portfolios. Excluding the 
effect of the course correction actions in 
2021, Hiscox USA underlying portfolio 
grew by 9.2%.

Our US digital partnerships and direct 
business continues to deliver excellent 
performance, with the top line growing 
25.5% to $424 million, continuing the 
excellent growth rate achieved the  
year before. In the first half of the 
year US DPD grew at 30%, above 
our expectations, as the business 
benefitted from the pent-up demand, 
with the second half more in line with 
the sustainable growth rate. We have 
added around 90,000 customers in 
2021 with approximately 520,000 now 
insured. Over 80% of our new customers 
accessed us digitally and over 90% of 
new policies were auto-underwritten.

The US digital partnerships business 
is growing particularly well, as we are 
benefitting from distribution relationships 
with over 140 partners. As our business 
matures and our brand strengthens, 
more and more of our premium is  
coming from larger producing partners, 
which contribute over a million of  
revenue per annum to Hiscox. Over  
the last three years the number of  
these large partners almost doubled 
to 41 today. One example of such 
partnership is with Amazon. In August, 
Hiscox joined a small network of 
insurance providers to offer general 
liability insurance to businesses selling 
in Amazon’s marketplace through our 
existing platform integrations with Bold 
Penguin and Simply Business. 

The US DPD business started 2022 
with continued strong growth, however, 

this is expected to moderate through 
the third quarter as we take deliberate 
action to limit new business to facilitate 
the migration of our partners and existing 
policyholders from our legacy policy 
administration system to our modernised 
next-generation platform. The new 
technology will offer a wider product 
portfolio, improved data collection, 
better underwriting analytics, upgraded 
pricing capability and enhanced digital 
experience for agents and customers. 
An expanded business owners’ policy 
(BOP) and new cyber product are being 
launched as part of the new technology 
roll-out. The migration requires the 
deliberate slowdown of growth, as we 
bed in new systems, appetite, products 
and rating, we expect to complete the 
process by the end of the year and begin 
to realise the full benefits of this multi-year 
technology investment as we head into 
2023. In 2022, we still expect full-year US 
DPD growth of between 15% to 20%. 

Hiscox Asia
Despite the challenges of Covid-19 
lockdowns in its two Asian markets 
alongside lower customer demand  
and aggressive discounting by 
competitors, DirectAsia delivered  
gross premiums written of $47.7 million 
(2020: $48.2 million), broadly in line 
with 2020, as the fourth quarter saw 
a recovery in revenues. DirectAsia 
launched brand enhancements 
campaigns in Singapore and Thailand  
in November which will continue to  
run throughout 2022. A reduced  
claims frequency during the lockdowns 
together with the continued focus on 
profitability has resulted in an improved 
underwriting result. 

Hiscox London Market
Hiscox London Market uses the  
global licences, distribution network  

and credit rating of Lloyd’s to insure  
clients throughout the world.

Hiscox London Market delivered a 
strong performance in 2021, despite  
the above-mean natural catastrophe 
losses. Our underwriters have been 
working tirelessly to deliver 13%  
average portfolio rate growth in 2021, 
with 16 of our 17 lines enjoying price  
rises and 11 lines benefitting from 
double-digit rate increases. Gross 
premiums written grew 5.6% to  
$1,171.4 million (2020: $1,109.7 million), 
as we continued to execute course 
correction actions in the property binder 
portfolios, and build a more balanced 
and resilient portfolio. Importantly, net 
premiums written grew by 9.5%, almost 
two times faster than top line, as the 
strong rate momentum made retaining 
more premium attractive. Hiscox 
London Market incurred $68.1 million 
of natural catastrophe losses in 2021 
net of reinstatement premiums, mainly 
from Hurricane Ida, US tornadoes and 
Storm Uri. In contrast, non-catastrophe 
experience in London Market was 
favourable in the first three quarters of 
the year, albeit several large cyber and 
casualty losses occurred in the last two 
months of 2021. 

It is particularly pleasing that Syndicate 
33, our flagship Lloyd’s syndicate, 
achieved a 82.5% combined ratio  
in 2021 calendar year, the best result 
since 2016. 

We are making good progress on digital 
distribution and underwriting. Hiscox 
London Market’s digital strategy started 
in 2016 with the launch of FloodPlus 
which offers flood cover to commercial 
and residential properties in the USA 
across 49 states as an alternative to the 
National Flood Insurance Program (NFIP) 

Hiscox London Market

2021
$m

2020*
$m

Gross premiums written 1,171.4 1,109.7
Net premiums written 711.5 649.9
Underwriting profit 89.6 94.8
Investment result 15.8 60.5
Profit before tax 104.8 155.2
Combined ratio (%) 89.1 89.2

* Numbers have been re-presented to reflect reclassification of the Special Risks division.  
See note 4 to the financial statements.
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product. In 2020, we further expanded 
our product range by launching FloodPlus 
Excess, offering additional cover in 
excess of the NFIP. In the five years  
since inception, FloodPlus has grown  
to form the majority of our $100 million  
flood book with 70,000 customers. 
Twenty-eight of our coverholder partners  
are seamlessly connected to our 
FloodPlus API service that uses advanced 
algorithms to deliver bindable quotes in 
less than ten seconds and it is currently 
averaging 17,000 quotes per week. 
FloodPlus has advanced risk management 
capability, allowing the control of 
aggregate exposure to an extremely 
granular level. This approach combined 
with the ability to adjust prices in real time 
allows the generation of optimal spread 
of risk through the portfolio. 

In 2020, we launched BindPlus Residential  
which offers private property insurance 
with coverage for wind, earthquakes, 
wildfires and any other perils. In March 
2021 we extended our BindPlus 
API offering by launching BindPlus 
Commercial, supplementing the flood 
and the household products already 
on the platform. Our plan for 2022 is to 
streamline the platform technology and 
scale it to meet the growth ambition we 
have for this business. 
 
In February 2022, Helen Rose assumed 
her role as Chief Financial Officer of 
Hiscox London Market and Hiscox 
Syndicates Limited. With more than a 
decade in the insurance industry, Helen 
held a number of roles with Aspen Group, 
including Insurance CFO, UK CFO and 
most recently Chief Accounting Officer.

Hiscox Re & ILS
Gross premiums written increased 
by 8.7% to $807.8 million (2020: 
$743.4 million), however, excluding 

reinstatement premiums, premiums  
are down 0.4% year on year, as an 
improved rating environment has been 
offset by re-underwriting actions in risk 
and pro-rata and aggregate books. 
Importantly, net premiums written grew 
by 42.3% as we deployed more capital 
into an improving rating environment, 
which will build earnings power into 
2022. Hiscox Re & ILS made a profit of 
$98.5 million and achieved combined 
ratio of 68.0%; this is an excellent result.
Hiscox Re & ILS business delivered 
$91.1 million of underwriting result, as a 
strong non-catastrophe loss experience 
and favourable prior-year movements 
in our Japan and risk books more 
than offset the elevated net natural 
catastrophe losses of $122.0 million net 
of reinstatement premiums in the period. 

Since 2016, Hiscox Re & ILS has  
non-renewed $378 million of  
non-profitable business, having fully 
exited casualty and healthcare and 
significantly reduced risk exposure.  
In property, we have reduced the 
aggregate and bottom layer exposures 
on North American catastrophe 
business, most notably in Florida, and 
our Japanese typhoon exposure is 23% 
less than it was three years ago. In cyber, 
ahead of the market, we exited some 
low attaching risks to reduce exposures 
to increasing ransomware attacks while 
our core stop loss product continued 
to benefit directly from the significant 
improvements in the underlying rate 
adequacy. In short, we have rebalanced 
the book to align to our expertise and 
create more resilience while also driving 
rate improvement and margin expansion.

Our ILS proposition has attracted new  
inflows, $190 million in 2021 and a 
further $217 million in January 2022. 
AUM stands at $1.6 billion at 1 January 

2022 ($1.4 billion at 31 December 2021), 
supporting gross premiums written 
growth into 2022.

Matthew Wilken joined the business as 
our new Chief Underwriting Officer in 
January 2022. He joins from MS Amlin 
Underwriting Ltd, where he held the Head 
of Reinsurance role. Matthew spent his 
early career at Kiln Syndicate, Argo Re and 
Ariel Re. With his underwriting acumen 
and a strong market reputation, we are 
delighted to be further strengthening our 
underwriting and executive teams.

Dividend, capital and  
liquidity management
The Group remains strongly capitalised 
against both regulatory and rating 
agency requirements. The Hiscox  
Group Bermuda solvency capital 
requirement (BSCR) ratio is estimated  
at 31 December 2021 at 200%, a  
13 percentage point improvement on 
the prior year. The 11 percentage point 
impact of the final stage of strengthening 
of the formula (an industry-wide basis 
strengthening implemented by our 
Group regulator, the Bermuda Monetary 
Authority) was more than offset by a 
combination of strong organic capital 
generation and 13 percentage points 
of benefit from proactive capital 
management through loss portfolio 
transfer (LPT) transactions executed in 
the period. On an S&P basis we remain 
well capitalised to maintain an A rating. 
S&P are in the process of updating their 
capital model, as a result of this Hiscox is 
expected to benefit from recognition of 
risk diversification benefit in our business 
model and conservative reserve margin.

During 2021 and into 2022, we have 
continued to proactively take action to  
limit profit volatility from the back-book,  
in particular where we have decided  

Hiscox Re & ILS

2021
$m

2020
$m

Gross premiums written 807.8 743.4
Net premiums written 274.2 192.7
Underwriting profit/(loss) 91.1 (67.7)
Investment result 8.8 33.6
Profit/(loss) before tax 98.5 (35.1)
Combined ratio (%) 68.0 131.8
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Reinsurance
19%

Large property
10%

Casualty
8%

Specialty – terrorism, product recall 
6%

Marine and energy
6%

Small commercial
28%

Tech and media casualty
7%

Art and private client
10%

Specialty – kidnap and ransom,
contingency, personal accident

4%

Small property
2%

Big-ticket business 
Larger premium, globally traded, catastrophe-exposed 
business written mainly through Hiscox London Market  
and Hiscox Re & ILS.

Retail business
Smaller premium, locally traded, relatively less volatile business 
written mainly through Hiscox Retail.

Strategic focus
Total Group controlled income for 2021
100% = $4,795 million
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Portfolio – asset mix
Investment portfolio $7,290 million as at 31 December 2021

Asset allocation (%)
 Debt and fixed income holdings  75.9
 Cash and cash equivalents 17.8
 Equity and investment funds 6.3

Debt and fixed income holdings credit quality (%)
 Gvt  16.4
 AAA 11.4
 AA 9.6
 A  28.0
 BBB 28.7
 BB and below 5.9

Debt and fixed income holdings currency split (%)
 USD 70.4
 GBP 17.3
 EUR 8.4
 CAD and other 3.9
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to exit the business. In the first half  
of 2021, the Group undertook two  
LPT transactions, covering legacy  
healthcare claims in Bermuda and  
the selected lines of Hiscox Syndicate  
3624, including the majority of Hiscox 
USA’s surplus lines broker business.  
The two transactions cover 15% of  
2019 and prior years’ gross reserves,  
and will remove potential reserve  
volatility from longer tail lines which  
we have mostly exited in the coming 
years, thus allowing management to 
focus on the opportunities presented 
by the good trading conditions we have 
ahead of us. This together with the 
substantial reserve margin above the 
actuarial best estimate demonstrates  
our resilient foundations. 

The Board believes that paying a 
dividend is one important indicator 
of the financial health of the Group. 
Having carefully considered the capital 
requirements of the business, the Board 
has recommended to shareholders 
for approval the payment of the final 
dividend at 23.0 cents per share.  
This brings our total dividend for the  
year to 34.5 cents per share. The  
record date for the dividend will be  
6 May 2022 and the payment date will 
be 13 June 2022. The Board proposes 
to offer a Scrip alternative, subject to the 
terms and conditions of Hiscox’s 2019 
Scrip Dividend Scheme. The last date  
for receipt of Scrip elections will be  
20 May 2022 and the reference price will 
be announced on 30 May 2022. Further 
details on the dividend election process 
and Scrip alternative can be found on the 
investor relations section of our corporate 
website, www.hiscoxgroup.com. 

Investments
We manage our investment portfolio with 
two main objectives in mind:  

providing sufficient liquidity to pay  
claims and providing capital to  
support the underwriting business,  
while generating strong risk-adjusted 
returns. Given the depressed yield on  
our short-dated bond portfolio at the 
start of the year, and the rising rate 
environment during 2021 driving  
mark to market losses, investment 
returns were subdued at $51.2 million 
(2020: $197.5 million) after investment 
expenses, a return of 0.7% (2020: 2.8%). 
Assets under management at  
31 December 2021 were $7.3 billion 
(December 2020: $7.6 billion).

Despite global supply chain pressures 
and intermittent pandemic-driven 
lockdowns, the strong global economic 
recovery saw equity markets deliver 
strong returns over the year. While 
bond markets were initially calmed by 
reassurance from central banks that 
inflationary pressures were temporary, 
the latter part of 2021 saw sharper 
increases in bond yields as central  
banks started to scale back asset 
purchases and indicate that they  
would implement tighter interest  
rate policy going forwards.

Government bond yields increased 
over the period, however, they remain 
depressed relative to historical levels  
and credit spreads for high-quality  
bonds remain near their historical  
lows. The yield to maturity on the  
bond portfolio improved in 2021, 
but remained modest at 1.0% at end 
December 2021 (December 2020: 0.4%). 

Central banks have started to tighten 
monetary policy since the year end, 
and markets are pricing in several rate 
rises through 2022 and government 
bond yields have shifted sharply higher 
at shorter maturities. The resulting 

The Board believes that 
paying a dividend is 
one important indicator 
of the financial health 
of the Group. Having 
carefully considered the 
capital requirements of 
the business, the Board 
has recommended to 
shareholders for approval 
the payment of the final 
dividend at 23.0 cents  
per share.”

https://www.hiscoxgroup.com
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temporary mark to market losses on  
our short-dated bond portfolios will  
make a considerable dent in 2022 
investment returns, but we are pleased 
that the interest rate environment  
has started to normalise, markedly 
improving reinvestment opportunities  
in the longer term.

Year to date, our bond portfolio yield 
has risen to 1.7%, up from 1.0% at end 
December 2021. The short-dated  
nature of our investment portfolio means 
we will be able to reinvest maturities  
at higher rates to capitalise on the  
higher yield environment during 2022, 
however, this will be partly offset by  
mark to market losses in the short term. 
The outlook for 2023 is now looking 
brighter with respect to investment 
income and we continue to look through 
ongoing volatility to steadily invest into 
diversifying positions where valuations 
present attractive long-term risk and 
capital-adjusted outcomes.

People
Hiscox could not have become 
the business it is today without the 
contribution of its dedicated, resourceful 
and talented people; our future success 
fully rests on our people. It is a key 
competitive advantage that we have and 
I am fully committed to nurturing and 
investing in our people. I am also pleased 
to welcome new world-class talent to the 
Group. In December, we announced  
Paul Cooper was appointed as Group 
Chief Financial Officer, subject to 
regulatory approval. Paul has over 25 
years of financial services experience 
across both the retail and Lloyd’s 
insurance markets and his broad 
commercial acumen as well as his 
audit, regulatory and capital markets 
experience will help us capture the  
many opportunities ahead. 

In February 2022, Jon Dye was 
appointed to become the new UK Chief 
Executive Officer, effective September 
2022, subject to regulatory approval. Jon 
has held a number of senior roles within 
the industry, most recently as CEO of 
Allianz UK for eight years. He also served 
as Chair of the ABI between 2019 and 
2021, and as such has driven industry 
collaboration on issues including the 
industry’s response to the pandemic, 
FCA fair pricing review and climate 
change. Jon is a recognised industry 
leader with solid CEO experience and  
I look forward to working with him as  
part of our Group Executive Team.

Hiscox has always had a differentiated 
culture and we are keen to preserve 
its unique nature, such as a sense of 
proprietary ownership, entrepreneurial 
spirit, empathy for each other, customers 
and partners. At the same time, we are 
entering a new stage of our journey, so 
our culture will evolve as we become a 
larger business. I am keen for our people 
to be clear about the role they play in the 
overall Group strategy and how they are 
contributing to our joint future success.

With this in mind I have created a single 
Group Executive Committee, with five 
business unit CEOs complemented by 
five functional leaders, including the new 
role of a Group Chief Operating Officer. 
Our new executive leadership team will 
ensure increased collaboration between 
business units and Group functions and 
will steer coordinated execution of the 
Group strategy. 

Environmental, social and governance
ESG matters at Hiscox; it is why we were 
a founding member of ClimateWise, a 
public supporter of the Task Force on 
Climate-related Financial Disclosures 
(TCFD) and a signatory to the 2015 Paris 

Agreement. We made good progress on 
ESG issues in 2021, but of course there is 
more still to do.

On the environmental side, we made 
new greenhouse gas (GHG) emission 
reduction commitments, using 
Science Based Targets initiative (SBTi) 
methodologies, that align with a  
1.5°C net-zero world by 2050. These 
include reducing our Scope 1 and 2 
emissions by 50% by 2030; reducing 
our operational Scope 3 emissions by 
25% per FTE by 2030; and transitioning 
our investment portfolios to net zero by 
2050. The aim is that more than 25% of 
our corporate bond portfolio by invested 
value will have net-zero/Paris-aligned 
targets by 2025, and more than 50% 
by 2030. Our new commitments also 
include engaging with our suppliers, 
brokers and reinsurers on our net-zero  
targets as well as their own, and 

 

Hiscox could not have 
become the business 
it is today without 
the contribution of its 
dedicated, resourceful 
and talented people;  
our future success fully 
rests on our people.”
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monitoring emerging standards around 
underwritten emissions so we can  
align with best practice as it emerges. 
We will share periodic updates on our 
progress towards accomplishing these 
ambitions, and remain operationally 
carbon neutral through offsetting, as  
we have been since 2014.

In addition, our ESG exclusions policy 
– which sets out our ambition to reduce 
steadily and eliminate by 2030 our 
insurance, reinsurance and investment 
exposure to coal-fired power plants and 
coal mines; Arctic energy exploration, 
beginning in the Arctic National 
Wildlife Refuge region; oil sands; and 
controversial weapons – officially  
came into force on 1 January 2022. Our 
big-ticket risks are now categorised by 
ESG status and we have developed new 
underwriting dashboards that provide 
live views of our exposure to excluded 
sectors; steps that enabled us to start 
declining out-of-scope risks ahead of 
time. In investments, we have been 
embedding a range of ESG requirements 
in segregated investment manager 
mandates and have already eliminated 
all direct exposures outside of appetite. 
This, alongside the semi-annual ESG 
reviews we have established with our 
managers, has enabled our investment in 
sustainable and impact assets including 
green bonds to reach over $250 million.

When it comes to social, I think of this 
in three parts: customers, colleagues 
and communities. We paid $1.25 billion 
in claims during the year, but we also 
helped our customers to actively manage 
risk through tools such as our CyberClear 
Training Academy. For colleagues, we 
continue to focus on improving diversity 
at all levels. Our 15 employee network 
chapters – encompassing Latino and 
Pan-African communities, WeMind, 

Pride, and parents and caregivers – 
play an important part in this, but so 
too does our diversity reporting. 2021 
marked our fifth year of UK gender pay 
reporting and although our gender pay 
gap has been steadily reducing since 
2017, it continues to be predominantly 
driven by more men than women holding 
more senior roles. I am pleased to see 
our current Board diversity reach 55% 
men and 45% women, and my newly 
formed Group Executive Committee 
comprises 40% men and 60% women, 
but equally I recognise we have more to 
do here. And finally, our communities, 
where the combination of Hiscox Gives 
(our fundraising and volunteering arm), 
the Hiscox Foundation (our charitable 
foundation) and our employee-led 
green teams continue to drive a range 
of socially responsible initiatives – from 
beach clean-ups in Bermuda to plastic 
fishing on the River Thames. In 2021,  
this work resulted in $1.5 million  
donated to good causes and over  
1,000 volunteering hours.

In governance, we boosted our existing 
commitments by becoming members 
of the Principles for Responsible 
Investment (PRI) – both as an asset 
owner and asset manager – and the 
Principles for Sustainable Insurance 
(PSI). We also strengthened our existing 
ESG oversight structure with the 
formation of our Sustainability Steering 
Committee (SSC), bringing new senior 
expertise to our activities. The SSC 
is responsible for executing our ESG 
strategy across our operations, driving 
actions and delivery at a Group level, 
tracking our sustainability performance 
over time, and identifying relevant risks 
and opportunities – with an initial focus 
on climate change. I am pleased to chair 
the SSC and personally contribute to our 
sustainability agenda.

Outlook
I am optimistic about the outlook 
for 2022. Cumulative rate increases 
over a number of years in our big-
ticket businesses have created the 
opportunity to build balanced portfolios 
with improved margins and resilience 
and the profit outlook is positive. Our 
Retail business is very well placed to 
drive significant growth into large and 
underserved markets. With much of the 
course correction complete, I expect 
this to lead to strong headline growth, 
improving profitability and we remain 
on track to achieve the 90% to 95% 
combined ratio target in 2023. 

While the recent extreme weather  
events are a stark reminder that we  
live in an unpredictable world, the  
re-underwriting actions we have 
undertaken mean our business  
portfolio is less volatile and more  
resilient; and we are strongly capitalised 
with sufficient financial flexibility to 
support our growth ambitions.

Finally, I would like to thank our 
employees, business partners and 
shareholders for their continued support. 

Aki Hussain
Group Chief Executive Officer
2 March 2022
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Capital

We continue to 
manage our capital 
proactively, leading 
to a robust position 
which will enable us to 
seize the underwriting 
opportunities that  
lie ahead.”
Craig Martindale
Group Head of Capital Management

The Board monitors the Group’s 
capital strength, ensuring Hiscox 
remains suitably capitalised for 
regulatory and rating purposes, and 
to fund future growth opportunities. 

Monitoring of the Group’s capital 
requirements is based on both external 
risk measures, set by regulators and 
rating agencies, and our own internal 
guidelines for risk appetite.

The Group measures its capital 
requirements against its available  
capital, which is defined by the Group  
as the total of net tangible asset 
value and subordinated debt. The 
subordinated debt issued by the  
Group is hybrid in nature, which  
means it counts towards regulatory  
and rating agency capital requirements. 
At 31 December 2021, available capital 
was $2,599 million (2020: $2,431 million), 
comprising net tangible asset value of 
$2,226 million (2020: $2,055 million)  
and subordinated debt of $373 million 
(2020: $376 million).

The Group can source additional  
funding from its borrowing facilities  
which comprise a revolving credit and 
Letter of Credit facility, as well as a 
Tier 1 Funds at Lloyd’s facility. Standby 
funding from these sources comprised 
$941 million (2020: $946 million), of 
which $331 million was utilised as at 
31 December 2021 (2020: $524 million).

Our key rating agencies, A.M. Best,  
S&P and Fitch, calculate capital 
adequacy by measuring available  
capital, after making various balance 
sheet adjustments, and comparing  
it with required capital, which 
incorporates charges for catastrophe, 
premium, reserve, investment and  
credit risk. Our interpretation of  

the results of each of these models 
indicates that we are comfortably able 
to maintain our current A ratings. In 
December 2021, S&P published details 
of significant proposed changes to 
the model used to assess our capital 
adequacy for consultation. We expect 
these changes to be introduced 
during 2022. We will be looking at any 
consequences for our capital position 
very closely and will factor this into our 
capital management plans. Being an 
A-rated business is important to us,
and our intention is to maintain our
current strong ratings.

The Group manages the underwriting 
portfolio so that, in a 1-in-200 aggregate 
bad year across all major risk types, it  
will still be able to meet its regulatory 
capital commitments. A market loss of 
this magnitude would be expected to 
bring about increases in the pricing of 
risk, and the Group’s capital strength and 
financial flexibility following this scenario 
means we would be well positioned to 
take advantage of any opportunities  
that might arise as a result.

The Group is regulated by the Bermuda 
Monetary Authority (BMA) under 
the Bermuda Group Supervisory 
Framework. The BMA requires Hiscox  
to monitor its Group solvency and 
provide a return in accordance with the 
Group Solvency Self Assessment (GSSA) 
framework, including an assessment 
of the Group’s Bermuda Solvency 
Capital Requirement (BSCR). The BSCR 
model applies charges for catastrophe, 
premium, reserve, credit and market 
risks to determine the minimum capital 
required to remain solvent throughout  
the year.

The GSSA is based on the Group’s own 
internally-assessed capital requirements 
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and is informed by the Group-wide 
Hiscox integrated capital model (HICM)
that, together with the BSCR, forms
part of the BMA’s annual solvency 
assessment. The HICM provides a 
consistent view of capital requirements 
for all segments of the business and at 
Group level.

The Group’s estimate for the year-end 
2021 BSCR solvency coverage ratio is 
200%, which includes the final stage of 
changes to the BSCR standard formula 
phased in by the BMA over a three-year
period, which began in 2019. These
changes since last year-end have 
been effectively offset by our proactive 
approach to capital management in 
the form of two loss portfolio transfer
transactions. The first relates to legacy
healthcare claims in Bermuda, while 
the second covers selected lines of 
Hiscox Syndicate 3624, including the 
majority of Hiscox USA’s surplus lines 
broker business. Both transactions are
designed to remove reserve volatility in
the coming years, allowing us to focus on 
the opportunities presented by the good 
trading conditions we have ahead of us. 

The Group continues to operate with a 
robust solvency position and expects 
to maintain an appropriate margin of 
solvency going forward. In addition, each 
of the respective insurance carriers holds 
appropriate capital positions on a local 
regulatory basis.

The Hiscox businesses are rated 
‘A’ by A.M. Best and S&P and A+ 
by Fitch. Read more in note 3 to  
the financial statements.

Read more about our financial condition 
in our financial condition report
hiscoxgroup.com/about-hiscox/ 
group-policies-and-disclosures

Projected capital requirement

167

Rating agency assessments shown are internal Hiscox assessments of the agency capital requirements 
on the basis of projected year-end 2021. Hiscox uses the internally developed Hiscox integrated capital 
model to assess its own capital needs on both a trading (economic) and purely regulatory basis. All capital 
requirements have been normalised with respect to variations in the allowable capital in each assessment 
for comparison to a consistent available capital figure. The available capital figure comprises net tangible 
assets and subordinated debt.

https://hiscoxgroup.com/about-hiscox/group-policies-and-disclosures
https://hiscoxgroup.com/about-hiscox/group-policies-and-disclosures


Chapter 3 62
Governance

Chapter 4 94
Remuneration

Chapter 5 128
Shareholder 
information

Chapter 6 134
Financial  
summary

Chapter 2 16
A closer look

Chapter 1 4
Performance  
and purpose

38 Hiscox Ltd Report and Accounts 2021

Risk management

Our risk management 
strategies continue to 
evolve with our business, 
enabling us to adapt  
our responses to  
key emerging and 
changing trends like 
climate and cyber.”
Hanna Kam
Group Chief Risk Officer

The Group’s core business is to take 
risk where it is adequately rewarded, 
guided by a strategy that aims to 
maximise return on equity within a 
defined risk appetite. The Group’s 
success is dependent on how well 
we understand and manage our 
exposures to principal risks.

Risk strategy
Our robust risk strategy positions us to 
capture the upside of the risks we pursue 
and effectively manage the downside of 
the risks to which we are exposed. It is 
based on three key principles:
—  we maintain underwriting discipline;
—   we seek balance and diversity 

through the underwriting cycle;
—   we are transparent in our approach 

to risk, which allows us to 
continually improve awareness  
and hone our response.

Risk management framework
The Group takes an enterprise-wide 
approach to managing risk. The risk 
management framework provides 
a controlled system for identifying, 
measuring, managing, monitoring 
and reporting risk across the Group. 
It supports innovative and disciplined 
underwriting across many different 
classes of insurance by guiding our 
appetite and tolerance for risk.

Exposures are monitored and  
evaluated both within the business  
units and at Group level to assess  
the overall level of risk being taken  
and the mitigation approaches being 
used. We consider how different 
exposures and risk types interact,  
and whether these may result in 
correlations, concentrations or 
dependencies. The objective is to 
optimise risk-return decision-making 
while managing total exposure, and in  

doing so remain within the parameters 
set by the Board.

The risk management framework is 
underpinned by a system of internal 
control, which provides a proportionate 
and consistent system for designing, 
implementing, operating and  
assessing how we manage our key  
risks. This framework is regularly 
reviewed and enhanced to reflect 
evolving practice on risk management 
and governance. During 2021, we 
continued to embed and strengthen  
our system of internal control.

Risk appetite
The risk appetite sets out the nature and 
degree of risk the Group is prepared to 
take to meet its strategic objectives and 
business plan. It forms the basis of our 
exposure management and is monitored 
throughout the year.

Our risk appetite is set out in risk  
appetite statements, which outline the 
level of risk we are willing to assume,  
both by type and overall, and define  
our risk tolerances: the thresholds  
whose approach would represent a  
‘red alert’ for senior management and  
the Board.

Risk appetites, which are set for each  
of our insurance carriers and for the 
Group as a whole, are reviewed  
annually, enabling us to respond to 
internal and external factors such as  
the growth or shrinkage of an area of  
the business, or changes in the 
underwriting cycle that may have an 
impact on capacity and rates. In 2021,  
we continued to enhance and refine  
our risk appetite statements across  
the Group.
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Risk management across the business
The Group coordinates risk management 
roles and responsibilities across three 
lines of defence. These are set out 
in the model to the right. Risk is also 
overseen and managed by formal and 
informal committees and working groups 
across the first and second lines of 
defence. These focus on specific risks 
such as catastrophe, cyber, casualty, 
sustainability, reserving, investments 
and credit, as well as emerging risks. 
The Group Risk and Capital Committee 
and the Group Underwriting Review 
Committee make wider decisions on risk.

The Own Risk and Solvency 
Assessment (ORSA) process
The Group’s ORSA process involves a 
self-assessment of the risk mitigation 
and capital resources needed to achieve 
the strategic objectives of the Group 
and relevant insurance carriers on a 
current and forward-looking basis, 
while remaining solvent, given their risk 
profiles. The annual process includes 
multi-disciplinary teams from across the 
business, such as capital, finance and 
business planning.

ORSA process
Risk 

appetite

Risk  
owner

Risk 
measurement

Risk 
mitigation

Risk 
monitoring

Risk 
reporting

Risk 
definition

Risk governance

Third line of defence 
Provides independent assurance  
of risk control

Provides independent assurance to  
the Board that risk control is being 
managed in line with approved policies, 
appetite, frameworks and processes, 
and helps verify that the system of 
internal control is effective. Consists  
of the internal audit function.

Risk management framework
Understanding and managing the 
significant exposures we face.

First line of defence 
Owns risk and controls

Responsible for ownership and 
management of risks on a day-to-day 
basis. Consists of everyone at every  
level in the organisation, as all have 
responsibility for risk management  
at an operational level.

Second line of defence 
Assesses, challenges and advises  
on risk objectively 

Provides independent oversight, 
challenge and support to the first line  
of defence. Includes the Group risk  
team and the compliance team.

Three lines of defence model Hiscox Own Risk and Solvency 
Assessment (ORSA) framework
The Group’s ORSA process is an evolution 
of its long-standing risk management 
and capital assessment processes.

ORSA governance

Business 
planning

ORSA 
documentation

Assurance Risk  
assessment

Capital and 
solvency  

assessment
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The role of the Board in risk 
management and key  
developments during 2021
The Board is at the heart of risk 
governance and is responsible for  
setting the Group’s risk strategy 
and appetite, and for overseeing 
risk management (including the risk 
management framework). The Risk 
Committee of the Board advises on  
how best to manage the Group’s risk 
profile by reviewing the effectiveness 
of risk management activities and 
monitoring the Group’s risk exposures,  
to inform Board decisions.

The Risk Committee relies on frequent 
updates from within the business and 
from independent risk experts. At each 
of its meetings during the year, the Risk 
Committee reviews and discusses a 
risk dashboard and a critical risk tracker 
which monitors the most significant 
exposures to the business, including 
emerging risks and risks that have 
emerged but continue to evolve. The 
Risk Committee also engages in focused 
reviews. Stress tests and reverse stress 
tests (scenarios such as those shown 
in the chart opposite, which could 
potentially give rise to business failure 
as a result of either a lack of viability or 
capital depletion) are also performed  
and reported on to the Risk Committee. 

The Risk Committee also provided input 
into a number of key risk management 
developments during 2021.
—   A structural review of the risk 

appetite limits framework 
was undertaken, taking into 
consideration the changing nature 
of the Group’s business mix. This 
included an enhancement of the 
risk limits calibration to reflect 
the interdependent relationship 
between underwriting risk (current 

principal risks facing the Company, 
including those that would threaten its 
business model, future performance, 
solvency or liquidity, has been carried  
out during the year and that no  
material changes to the principal 
risks are required.

The role of the Group risk team
The Group risk team is responsible 
for designing and overseeing the 
implementation and continual 
improvement of the risk management 
framework. The team is led by the  
Group Chief Risk Officer who reports  
to the Group Chief Executive Officer,  
the Risk Committee of the Board and  
of the relevant subsidiary boards.

The team works with the first-line 
business units to understand how they 
manage risks and whether they need  
to make changes in their approach.  
It is also responsible for monitoring 
how the business goes about meeting 
regulatory expectations around 
enterprise risk management.

2021 has seen a continued focus on 
improving the efficiency of the risk 
management framework, mainly 
through the streamlining and automation 
of repeatable cycles. This drive for 
efficiency allows for an increase in  
risk deep-dives and for more support  
to be available to the portfolio of  
Group-wide change programmes,  
as well as ensuring appropriate  
support and challenge is provided to 
the first line of defence in assessing, 
understanding and responding to risks 
that continue to emerge out of Covid-19.

Read more about our key risks.More information on our approach to  
risk management can be found at
hiscoxgroup.com/about-hiscox/ 
risk-management

year volatility), reserve risk (prior 
years) and reinsurance strategy. 
Multiple workshops were held  
with Board members providing 
valuable feedback for the use of  
risk limits and risk modelling. 
For the Group, we formalised 
an aggregate risk measure for 
solvency monitoring at different 
return periods.

—   Enhancements were made to our 
risk and control self-assessment 
(RCSA) which is an annual 
programme of work undertaken 
across the Group to assess the key 
risks and controls in our risk and 
control register (RCR). The RCSA 
ensures the business appropriately 
reflects the key risks it currently 
faces; appropriate key controls are 
captured against each of these risks 
and it enables the first line, as risk 
and control owners, to better focus 
attention on areas where additional 
oversight is needed to further uplift 
the control environment.

—   A critical risk designation review 
was conducted during the year  
to ensure that those risks within  
the RCR that are identified as 
critical continued to reflect the  
most significant exposures to  
the business.

—   Summary operational risk metrics 
dashboard reports, aligned to 
the RCR, were developed and 
presented to the Risk Committee to 
strengthen the visibility of existing 
operating metrics utilised across 
the Group, as well as to develop 
additional metrics where areas for 
enhancement were identified.

In light of these arrangements and the 
key developments made in 2021, the 
Directors are satisfied that a robust 
assessment of the emerging and 

10

https://hiscoxgroup.com/about-hiscox/risk-management
http://hiscoxgroup.com/about-hiscox/risk-management
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Boxplot and whisker diagram of modelled Hiscox Ltd net loss ($m) January 2022

Hiscox Ltd loss ($m)

Upper 95%/lower 5%
Modelled mean loss

This chart shows a modelled range of net loss the Group might expect from any one catastrophe event.  
The white line between the bars depicts the modelled mean loss.

The return period is the frequency at which an industry insured loss of a certain amount or greater is likely to occur.  
For example, an event with a return period of 20 years would be expected to occur on average five times in 100 years.

JP EQ – Japanese earthquake, JP WS – Japanese windstorm, EU WS – European windstorm, US EQ – United States earthquake, US WS – United States windstorm. 
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Stakeholder engagement

Engagement with our  
stakeholders is critical  
to our continued  
success, so we place 
real importance on 
considering and 
responding to our 
stakeholders’ needs  
at all levels, including 
Board level.” 
Marc Wetherhill 
Group General Counsel and  
Company Secretary

Regular investor dialogue
We maintain regular dialogue with capital 
markets stakeholders, predominantly 
via our Group Chief Executive Officer, 
Group Chief Financial Officer and Head 
of Investor Relations, who meet with 
existing shareholders, potential investors 
and research analysts regularly to 
discuss our strategy, trading conditions, 
business performance and other  
factors affecting our operations. 

We run several comprehensive investor 
roadshows a year in the UK and USA 
and participate in a range of investor 
conferences. During 2021, the Company 
conducted over 350 meetings and met 
with over 130 investors, representing 
approximately 75% of our issued  
share capital.

Financial reporting
We report to the market on Company 
performance four times per year, 
providing shareholders with an overview 
of recent business performance and 
trading conditions. These are available 
on our corporate website and as an  
email alert for subscribers.

Annual Report and Accounts
Our Annual Report and Accounts gives 
shareholders a more detailed view of the 
business and includes some additional 
corporate governance disclosures 
beyond our statutory requirements.

Annual General Meeting (AGM)
Our AGM provides another regular 
investor touchpoint. At the 2021 AGM,  
all resolutions were passed with a 
significant majority.

Shareholders
Our shareholders value our clear 
strategy, strong underwriting discipline 
and sound capital management, and  
we maintain ongoing engagement  
with them.

Annual employee engagement survey
Our annual employee engagement 
survey gives all our employees the 
opportunity to provide honest feedback 
on how they feel about Hiscox, with the 
results discussed at all levels including 
Board level and informing future plans. 

Board-level Employee Liaison
Non Executive Director, Anne 
MacDonald, also serves as the Group’s 
Employee Liaison, working with the 
Group’s employee engagement network 
to ensure that workforce views are 
considered in Board decision-making. 

Employee networks
Many of our employees are actively 
engaged in at least one of our 15 
employee network chapters, including 
WeMind, Pan-African, parents and 
carers, and Pride. These networks  
are supported by our Directors, who 
contribute to panel debates and other 
employee events.

Communication updates
Employees have access to  
Company-wide ‘connected’ events, 
annual ‘launch’ events and ‘box’ 
meetings, many of which are led or 
attended by our Directors to share  
news, align on strategy and objectives 
and celebrate successes.

Partners’ meetings
Hiscox Partner is an honorary title given 
to employees who make significant 
contributions to the development and 
profitability of the Group. Up to 5% of 
the total workforce are Hiscox Partners, 
and have the opportunity to influence the 
direction of our business through regular 
formal and informal Partners’ meetings, 
which Directors also attend.

Employees
We want to build teams that are as 
diverse as our customers and create 
a vibrant work environment where all 
employees can thrive.
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Annual Hiscox broker events
We hold an annual preferred broker 
summit for our UK brokers, to share 
insight and expertise, and a London 
Market broker academy to educate  
and inform. These events are  
supported and often attended by  
our Executive Directors.

Broker satisfaction survey
Each year we measure broker 
satisfaction with our products and 
services. In 2021, this involved 
interviewing over 700 UK- and  
US-based brokers, with the results 
shared and discussed at Board level  
and informing future plans.

Attending key industry events
We participate in key industry events in 
every part of our broker-facing business, 
including at Executive Director level. 
This includes: BIBA, a UK insurance 
and broker conference; the CIAB, a US 
marketplace meeting for commercial 
property and casualty brokers and  
insurers; and, in our big-ticket businesses,  
Monte Carlo, Baden Baden, and RIMS.

Thought leadership
We produce thought leadership that 
enhances our broker relationships  
and our position as experts in our  
chosen areas. In 2021, this included 
cyber security trends to be aware of,  
managing malicious attacks, the future 
of event cancellation, rebuild costs and 
under-insurance, as well as climate 
change and the role of wind energy  
in the transitioning economy.

Customer satisfaction
We talk to thousands of customers each 
year, through surveys, focus groups and 
other qualitative research – including 
feedback after they have bought a 
product or made a claim – which are 
reviewed by our leadership teams and 
help to continually improve our offering. 

Consumer awareness
We also measure the health of our 
brand through regular brand tracking 
surveys which assess consumer brand 
awareness and perception. These are 
shared with senior management and 
inform marketing and sales activities. 

Contributing to product development
We have undertaken qualitative  
research in the UK as we look to develop 
products tailored to professions such as 
fitness professionals, digital marketing 
and graphic designers. Insights gained 
from professionals in these fields helps 
shape our insurance offering to their 
particular needs.

Informing our marketing  
and communications
Marketing and communications activity 
across our markets is informed by the 
qualitative and quantitative research 
we carry out with both existing and 
potential customers. For example, a 
US segmentation study which explored 
attitudes and behaviours among small 
businesses with revenues of up to 
$25 million is contributing to a future 
US marketing campaign. 

Regular dialogue
Our Chief Compliance Officer and central 
compliance team lead our relationships 
with regulators worldwide and maintain 
regular dialogue with them, with 
involvement from senior management 
and the Board when required.  

Regulatory dialogue includes the annual 
supervisory college, hosted by the BMA 
as our Group supervisor, which gives 
an important annual opportunity for 
us to present a consistent message to 
our regulators on issues of common 
interest, and in 2021 was attended 
by six members of the Group’s senior 
management team. 

Regulatory change
We contribute to the regulatory change 
process, both directly and through active 
membership of trade associations, such 
as the Association of Bermuda Insurers 
and Reinsurers and the Association of 
British Insurers. Our Executive Directors 
are important contributors to this work. 

Scenario analysis and stress testing
We maintain a regular cycle of stress 
testing and scenario analysis to ensure 
we manage risk well and evolve at  
the same pace as the risks we cover. 
In 2021, this included participation in 
the Bank of England’s Climate Biennial 
Exploratory Scenario (CBES) exercise. 

Regulatory reporting
The Group and its subsidiaries met all 
material regulatory reporting obligations 
for 2021.

Brokers
The risks we write through brokers 
account for around 85% of our business, 
so it is essential that we build strong and 
lasting relationships with those brokers 
that share our values.

Customers
We have over 1.5 million retail customers 
worldwide and providing each of them 
with products they can rely on is what  
we are here for.

Regulators
We are a global business with a  
responsibility to engage with regulators  
in all jurisdictions where we operate.  
The Group is regulated in Bermuda and 
has regulated subsidiaries worldwide.
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Environmental, social and governance (ESG)

Sustainable underwriting
We have made important developments 
towards defining a sustainable 
underwriting approach for Hiscox  
over the last 12 months. This has 
included the implementation of our 
ESG exclusions policy, which is 
supported by an ESG dashboard to 
monitor exposures frequently and 
consistently (see page 47); becoming  
a Principles for Sustainable Insurance 
(PSI) signatory; and contributing to  
key industry taskforces via the 
Sustainable Markets Initiative and 
ClimateWise. We will go further in  
2022 as we look to embed a sustainable 
underwriting strategy across each of  
our business areas. 

Responsible investment
We have transformed our approach to 
responsible investment over the last 
12 months. This has included becoming 
a Principles for Responsible Investment 
(PRI) signatory, both as an asset owner 
and an asset manager through our 
ILS business; and embedding ESG 
requirements (including ESG exclusions) 
in all segregated investment manager 
mandates – such that there are no longer 
any direct exposures in breach of the 

ESG exclusions policy. With semi-annual 
ESG reviews of all segregated investment 
managers now established, assets under 
management (AUM) in sustainable and 
impact assets including ESG-related 
bonds at over $250 million, and senior 
investment team members undertaking 
ESG specific investment training, we 
have good progress to build on in 2022. 

Greenhouse gas (GHG)  
reduction targets
Setting new GHG targets for the Group 
during the year required extensive 
stakeholder engagement, across 
functions including HR, procurement  
and property services, an awareness  
of evolving expectations around  
‘net zero’, and alignment to the Science 
Based Targets initiative (SBTi) which 
is increasingly considered the global 
standard (see page 49). We will build 
on this work in 2022 by developing and 
publishing a supporting action plan that 
outlines the steps we will take towards 
achieving these targets. 

ESG governance structure  
and resource
We strengthened our existing ESG 
governance structure during the  
year with the formation of a new 
Sustainability Steering Committee.  
This has increased senior-level oversight 
and accountability for ESG matters, 
specifically climate, and brought new 
expertise to our activities (see page 47).

Our ESG ambition is  
clear. We want to be  
there for the long term, 
for our customers, 
communities and our 
people, operating in  
a sustainable way for  
the future.” 
James Millard 
Chief Investment Officer  
and ESG Executive Sponsor

2021 marked another 
year of progress in our 
ESG efforts across the 
Group, particularly on 
environmental issues, 
where climate volatility 
presents both risks  
and opportunities.
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Hiscox ESG framework
ESG issues touch many different parts of our business and the Hiscox ESG framework helps us stay focused and make an  
impact. It ensures we are pragmatic and consistent, teaming Group-wide themes with local market relevance. We also evolve  
as regulation changes and public interest in emerging issues grows. 

 



ESG governance structure
How we manage and monitor ESG issues 
to ensure appropriate accountability  
and oversight.

  

Board 
s   Oversight of long-term ESG vision, strategy, priorities and performance against agreed metrics and targets.
s   Ensures governance and accountability in place with sufficient support.
s   Minimum twice-yearly discussion on ESG strategy, trends, opportunities, vulnerabilities, and emerging issues.

Risk Committee 
s   Advises Board on ESG strategy, key priorities, risk profile, risk exposures and opportunities.
s   Recommends proposals for consideration by the Board as required.
 
 

Group Risk and Capital Committee (GRCC)
s   Quarterly reporting on ESG matters from Sustainability 

Steering Committee.
s   Sets high-level Group strategy, priorities and ensures 

delivery across the Group.

Group Executive Committee (GEC)
s   Periodic ESG sessions. 
s   Sets business unit or function ESG-related strategy, 

priorities and drives delivery through business units  
and functions.

Sustainability Steering Committee (SSC)
s   Sub-committee of the GRCC, responsible for execution of the agreed ESG strategy, driving actions and delivery at a  

Group level.
s   Meets quarterly and embeds sustainability risks and opportunities, with an initial focus on climate.
s   Oversees effective use of resources and tracks Group and entity-level sustainability performance.
s   Ensures senior management-level involvement and accountability for sustainability issues, with senior representation  

from areas including underwriting, investments and operations.

ESG working group 
s   Operational body, providing central point of coordination and expertise for ESG-related activity across the Group.
s   Manages ESG-related Group reporting, disclosures and communications.
s   Meets monthly and provides input and recommendations to management on ESG matters.
s   Focuses on ESG-related research, including external monitoring and expectations.
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Board

ESG working group 

Risk Committee

2021 activity highlights
s   New Board-approved, SBTi-aligned 

greenhouse gas (GHG) reduction 
targets set for the Group (see  
page 49).

s   ESG exclusions policy established 
and new tracking introduced to 
classify risks by ESG status.

s   New Sustainability Steering 
Committee improving senior 
oversight and accountability.

s       Signing up to the PRI and the PSI.
s   Working with our industry to define 

sustainable underwriting through 
ClimateWise and the Sustainable 
Markets Initiative.

Sustainability Steering Committee

2022 focus areas
s   Embed our new Group-wide 

net-zero aligned GHG reduction 
targets, including a supporting 
action plan.

s   Further review and refine our 
strategy for carbon emissions 
offsetting, as we look to remain 
operationally carbon neutral. 

s   Enhance our sustainable 
underwriting strategy for  
the Group.

s  Integrate ESG considerations  
more formally within our supplier 
management activities, boosting 
engagement with our suppliers, 
brokers and reinsurers on their 
plans to adopt Paris-aligned  
climate targets.

s  Continue to review and refine our 
existing physical risks and casualty 
exposure management processes 
to ensure climate change remains 
appropriately reflected, particularly 
when it comes to stress testing and 
scenario analysis.

s  Further embed climate change  
assessment in the business  
planning process to ensure the 
continued consideration of 
potential climate change impact on 
our underwriting, reinsurance and  
investments strategies.

s  Continued industry collaboration  
to identify areas where we can  
help our insureds and reinsurers  
progress towards decarbonisation,  
and to contribute to the  
development of common  
methodologies in areas such  
as underwritten emissions.

s  Embed ESG-specific objectives for 
each Group Executive Committee 
member to ensure they are 
empowered to play an active  
role in our ESG agenda.

s   Prepare for PRI and PSI reporting.

HRH The Prince of Wales’ Sustainable 
Markets Initiative
 

Principles for Responsible Investment

Principles for Sustainable Insurance

Group Risk  
and Capital 
Committee 
(GRCC)

Group Executive 
Committee 
(GEC)New commitments and partnerships



ESG governance structure
How we manage and monitor ESG issues 
to ensure appropriate accountability  
and oversight.

  

Board 
s   Oversight of long-term ESG vision, strategy, priorities and performance against agreed metrics and targets.
s   Ensures governance and accountability in place with sufficient support.
s   Minimum twice-yearly discussion on ESG strategy, trends, opportunities, vulnerabilities, and emerging issues.

Risk Committee 
s   Advises Board on ESG strategy, key priorities, risk profile, risk exposures and opportunities.
s   Recommends proposals for consideration by the Board as required.
 
 

Group Risk and Capital Committee (GRCC)
s   Quarterly reporting on ESG matters from Sustainability 

Steering Committee.
s   Sets high-level Group strategy, priorities and ensures 

delivery across the Group.

Group Executive Committee (GEC)
s   Periodic ESG sessions. 
s   Sets business unit or function ESG-related strategy, 

priorities and drives delivery through business units  
and functions.

Sustainability Steering Committee (SSC)
s   Sub-committee of the GRCC, responsible for execution of the agreed ESG strategy, driving actions and delivery at a  

Group level.
s   Meets quarterly and embeds sustainability risks and opportunities, with an initial focus on climate.
s   Oversees effective use of resources and tracks Group and entity-level sustainability performance.
s   Ensures senior management-level involvement and accountability for sustainability issues, with senior representation  

from areas including underwriting, investments and operations.

ESG working group 
s   Operational body, providing central point of coordination and expertise for ESG-related activity across the Group.
s   Manages ESG-related Group reporting, disclosures and communications.
s   Meets monthly and provides input and recommendations to management on ESG matters.
s   Focuses on ESG-related research, including external monitoring and expectations.
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Environmental

Understanding climate 
science is really the 
starting point for lots 
of our environmental 
activities. We have internal 
expertise, including 
climate scientists, who 
inform our underwriting 
approach, but we also 
have plenty of other 
passionate people 
thinking about our  
climate impact in  
other ways.” 
Robert Caton 
Director of Underwriting Risk  
and Reinsurance

We carefully manage our environmental 
impact and work with our customers, 
suppliers and business partners to 
respond to the changing climate. This 
includes looking at our operations and 
finding ways to limit our consumption  
of materials such as energy and  
water, and reduce the amount of waste 
we generate. It also means investing in  
areas such as research, catastrophe 
modelling and new technologies that 
improve our underwriting capabilities  
and ensure we are well placed to help  
our customers when it comes to 
managing the risks they face. 

ESG exclusions policy embedded 
Last year, we set out our ambition to  
reduce steadily and eliminate by 2030  
our insurance, reinsurance and  
investment exposure to coal-fired power 
plants and coal mines; Arctic energy 
exploration, beginning in the ANWR 
region; oil sands; and controversial 
weapons such as landmines.

Since then, we’ve: 
s   made system changes to allow  

us to categorise big-ticket risks  
by ESG status;

s   created new underwriting 
dashboards that provide live  
views of our exposure to  
excluded sectors;

s   started to decline underwriting  
risks that fall outside of appetite;

s   shared the policy with our fund 
managers, to ensure it is considered 
in relation to pooled funds;

s   eliminated our investment exposure 
within all directly held bonds that fall 
outside of appetite.

We will develop on this work in 2022  
and provide periodic updates on  
our progress.

Growing appetite for sustainable 
insurance products
While we carefully manage the 
underwriting risks associated with 
climate change, we also recognise the 
new opportunities that exist to support 
customers as the risks they face evolve. 
Our US flood product, FloodPlus, is 
one example of this; providing broader, 
more attractive flood cover than the 
government-backed alternative to both 
homeowners and businesses who face 
a growing risk of flood. Demand for 
FloodPlus is such that we now serve  
over 70,000 customers across 49 states 
and we have ambitious plans to build  
on this in 2022. For more information,  
see page 92.

Industry collaboration through the 
Sustainable Markets Initiative (SMI)
During 2021, we were heavily involved in 
HRH The Prince of Wales’ Sustainable 
Markets Initiative. The SMI is designed 
to accelerate the transition to a more 
sustainable future, and we have 
contributed to a number of its big-ticket 
and retail-focused workstreams. The  
first step was to promote the array  
of green products and services that 
(re)insurers are already providing, 
so our early work culminated in a 
public, industry-wide showcase to 
demonstrate that our industry is already 
thinking about, and responding to, the 
transitioning economy. The showcase 
featured Hiscox contributions from 
across our flood, nuclear and motor 
products, as well as how we support 
decommissioning projects. These are 
areas we will build on as we continue to 
focus on climate-conscious products and 
services. An overview of the showcase 
can be found at: https://a.storyblok.
com/f/109506/x/c0c3181f7e/smi-itf_
products-and-services-showcase.pdf.

CO2

Hiscox has set new 
targets, using SBTi 
methodologies, that  
align with a 1.5°C  
net-zero world by 2050. 

https://a.storyblok.com/f/109506/x/c0c3181f7e/smi-itf_products-and-services-showcase.pdf
https://a.storyblok.com/f/109506/x/c0c3181f7e/smi-itf_products-and-services-showcase.pdf
https://a.storyblok.com/f/109506/x/c0c3181f7e/smi-itf_products-and-services-showcase.pdf
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Total GHG emissions inventory 
We continue to focus on managing and minimising our carbon 
footprint as a Group, and during 2021, our total operational 
footprint decreased by 36%.

We experienced a year-on-year increase in natural gas usage, 
driven by staff returning to our offices post-pandemic and 
better quality data from a number of sites. When it comes to 
electricity usage, we have benefitted from continued adoption 
of renewable energy sources. 

Business travel emissions, including travel in company-owned 
vehicles, as well as staff travelling in their own vehicles, has 
seen a significant drop due to the fact that 2021 was the first  
full year of post-pandemic travel patterns. We expect to see  
a rebound in travel emissions as work patterns normalise.

* GHG emissions are calculated according to the Greenhouse Gas Protocol:  
A Corporate Accounting and Reporting Standard (revised edition). Hiscox  
uses market-based Scope 2 emissions for reporting in line with its new  
GHG reduction target. Operational Scope 3 emissions cover operational 
suppliers (office and other related services), capital purchases, fuel and  
energy related activities, waste generated in operations, business travel, 
employee commuting and remote working. Non-operational emissions are 
those that do not directly contribute to the emissions associated with daily 
business activity, including non-operational purchased goods and services 
and transportation and distribution.  
 
The investment emissions are calculated using the Enterprise Value Including 
Cash (EVIC-based) method of attributing financed emissions to investors, 
and calculations use MSCI’s carbon data† as the ultimate source. Our 2020 
operational emissions baseline for business travel has been restated to  
project pre-Covid travel patterns. Note some emissions totals may not  
tally due to rounding.  
 
A copy of our SECR GHG emissions table can be found on page 57.

† Although Hiscox’s information providers, including without limitation, MSCI 
ESG Research LLC and its affiliates (the ‘ESG Parties’), obtain information  
(the ‘information’) from sources they consider reliable, none of the ESG Parties 
warrants or guarantees the originality, accuracy and/or completeness, of 
any data herein and expressly disclaim all express or implied warranties, 
including those of merchantability and fitness for a particular purpose. The 
information may only be used for your internal use, may not be reproduced or 
redisseminated in any form and may not be used as a basis for, or a component 
of, any financial instruments or products or indices. Further, none of the 
information can in and of itself be used to determine which securities to buy or 
sell or when to buy or sell them. None of the ESG Parties shall have any liability 
for any errors or omissions in connection with any data herein, or any liability 
for any direct, indirect, special, punitive, consequential or any other damages 
(including lost profits) even if notified of the possibility of such damages.

New Board-approved, SBTi-aligned GHG reduction  
targets set for the Group 
Getting to net zero is a shared challenge, and we need to  
play our part in achieving this global goal. As a Group,  
Hiscox has had stretching GHG emission reduction targets  
for a number of years but this year we set new targets,  
using SBTi methodologies, that align with a 1.5°C net-zero 
world by 2050. 

As a result, we commit to:
s   reducing our Scope 1 and 2 emissions by 50% by 2030, 

against a 2020 adjusted baseline*; 
s   reducing our operational Scope 3 emissions by 25%  

per FTE by 2030, against a 2020 adjusted baseline*; 
s   transitioning our investment portfolios to net-zero GHG 

emissions by 2050. The aim is that more than 25% of  
our corporate bond portfolio by invested value will have  
net-zero or Paris-aligned targets by 2025, and more than 
50% by 2030;

s   engaging with our suppliers, brokers and reinsurers  
on our net-zero targets and on their plans to adopt  
Paris-aligned climate targets;

s   monitoring emerging standards around underwritten 
emissions and collaborate across our industry on their 
development, aligning with best practice in this area as  
it emerges.

We continue to focus on reducing the emissions we have 
control over, and to work closely with our partners where 
that control is shared. Where common standards and 
methodologies do not yet exist – for example, in measuring  
and assessing supply chain impacts, and underwritten 
emissions – we want to help shape the solution.

We will share more information on how we plan to achieve  
these targets in 2022, along with periodic updates on our 
progress towards achieving them.

We will also continue to offset the emissions we generate  
via accredited offset schemes, to ensure we remain 
operationally carbon neutral as we have been since 2014.

* The 2020 baseline has been adjusted for Covid-19 to ensure it reflects  
a more normal year with regards to office usage, business travel, etc.

Read more about how we plan to achieve 
our new GHG targets.

92

GHG emissions* 

Scope 2021
(tCO2e)

2020
(tCO2e)

Year-on-year
change

Scope 1 678 615 10%
Scope 2 (market-based) 866 1,111 -22%
Total Scope 1 and 2 1,544 1,726 -11%
Scope 3 (operational) 17,116 27,461 -38%
Total operational footprint 18,660 29,187 -36%
Scope 3 (non-operational) 8,458 7,046 20%
Investments 125,156 135,275 -7%
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Social

We strive to be a good employer, a 
trusted insurer and a good corporate 
citizen. Our social responsibilities help 
to inform our customer and claims 
philosophies, our strategy for charitable 
giving and our employment practices. 

In 2021 this included: 
s   new multi-year charity partnerships. 

The Hiscox Foundation, which we 
have had since 1987, continues to 
support a raft of good causes and 
in 2021 formed new partnerships 
with social mobility programmes 
including Social Ark and Dress 
for Success, and environmental 
champions such as the London 
Wildlife Trust;

s   a continued focus on improving 
our gender pay gap. 2021 marked 
our fifth year of UK gender pay 
reporting and showed that on a 
mean basis this gap has been 
steadily reducing since 2017  
to now reach 19.1%. Diversity  
and inclusion action plans,  
gender-focused KPIs, tailored 
training and development, 
networking and peer support,  
and the targeting of diverse talent 
pools are all making a difference 
here. More information on this  
can be found in our 2021 gender 
pay report: hiscoxgroup.com/
gender-pay-report-2021;

s     conducting our annual employee 
engagement survey, which was 
completed by 85% of employees, 
with 90% saying they believe in 
our corporate values and 73% 
saying they are proud to work for 
Hiscox. These results, and the 
plans developed to further improve 
employee engagement in the year 
ahead, were shared and discussed 
at both the Group level and 
subsidiary boards. 

I’m proud of how we 
support our customers, 
our communities  
and each other. It’s 
something I see as a 
business unit CEO and 
as Executive Sponsor of 
Diversity and Inclusion, 
and it’s something I feel  
as a Hiscox employee  
every day.”
Kate Markham 
Chief Executive Officer,
Hiscox London Market

Social accreditations

UK Living Wage employer

Insuring Women’s Futures

Race at Work Charter

Race at Work Charter signatory

https://hiscoxgroup.com/gender-pay-report-2021
https://hiscoxgroup.com/gender-pay-report-2021
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  $1.5 million donated  
to good causes in 2021. 

15 employee 
network chapters – 
encompassing Latino 
and Pan-African 
communities, WeMind, 
Pride, Women,  
Parents and Caregivers 
and Generations.

20+ vulnerable 
customer champions 
to support those 
requiring additional 
support when  
accessing our  
products and services.

$1.25 billion paid out  
in claims worldwide  
in 2021.

Over 1,000 hours  
spent volunteering  
by our teams.

Over 43,500 hours 
spent on training and 
talent development.

 
Supporting our customers

 
Supporting our communities Supporting our colleagues 

Tools to manage the 
risks they face – from 
our CyberClear Training 
Academy to our cyber 
exposure calculator.

60+ mental health  
first aiders.

Causes our people are  
passionate about

Protecting and preserving 
the environment

Social mobility  
and entrepreneurship

Our three strategic pillars 
for charitable giving

Gender diversity  
at 31 December 2021

Male Female

Board 55% 45%
Group Executive 
Committee 40% 60%
Direct reports 
to the Group 
Executive 
Committee 52% 48%
All employees 50% 50%

Ethnic diversity  
at 31 December 2021

Members with ethnic
minority background

Board 9%
Group Executive 
Committee 20%
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Governance

Our governance 
structures and processes 
are taken seriously at 
all levels. We evolve our 
governance practices  
in line with our strategy 
and business model  
and, as you would  
expect, the relevant  
laws and regulations 
where we operate.” 
Marc Wetherhill 
Group General Counsel and  
Company Secretary

As a global insurer, good governance 
practices are essential to our  
day-to-day business of serving 
customers and paying claims. That 
means having appropriate internal 
controls, policies and procedures,  
and structures and oversight, but it 
also means ensuring all employees  
are accountable for their actions  
and empowered to raise their hand  
if something goes wrong. As a 
Bermuda-domiciled, UK-listed 
business, we comply with the  
Bermuda Companies Act, the  
UK listing rules and local country  
laws in each of the locations where  
we operate.

In 2021, this meant: 
s   updating our Board diversity 

policy to reflect more clearly the 
underlying ethos of the Company, 
the ongoing delivery of a diverse 
Board, and to formalise the 
Committee’s oversight of the 
Group’s wider D&I programme  
(see pages 84 to 87);

s   the continuation of our employee 
engagement network which 
ensures workforce views  
are considered in Board  
decision-making;

s  eleven modules of mandatory  
training for all employees, on  
issues including information 
security, financial crime, and  
data privacy;

s   establishing a new Sustainability 
Steering Committee to boost  
senior-level oversight and 
accountability of ESG matters  
and, in particular, climate change;

s     boosting our existing ESG 
disclosures by signing up to 
the Principles for Responsible 
Investment (PRI) and the Principles 
for Sustainable Insurance (PSI).

Active climate risk management 
During 2021, we tested the potential 
impact to our assets and liabilities from 
physical and transition risks as a  
result of climate change on some of our 
big-ticket portfolios across a 30-year 
horizon. This exercise involved  
cross-function teams including 
underwriting, investments, exposure 
modelling, strategy and risk, and  
resulted in the identification of a  
number of new focus areas for the  
Group in 2022 (see page 46). These 
actions will be driven at a functional  
and/or business unit level, with progress 
monitored by the Sustainability Steering 
Committee, in accordance with the  
ESG governance structures we  
have embedded.

Climate training for Directors
In 2021, we completed an externally 
facilitated climate training session 
to boost existing understanding and 
awareness of climate-related matters. 
This training was available to our Board 
Directors at both Group and subsidiary 
level, and was designed to establish  
a new baseline of climate knowledge 
post-COP26; brief Board members on 
the latest climate-related developments 
they should be aware of; and introduce 
the concept of a climate-competent 
board. We will look to build on this  
work further in 2022.



2021: A grade
2020: A grade 
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Latest ESG disclosure scores

2021: 40/100
2020: 35/100 

2021: 27.0 
2020: 25.6

2021: B- grade 
2020: C grade

2021: 3.3/5
2020: 4.1/5 

2021: 72% 
2020: 66%

Read more about Board activities and 
matters approved by the Board in 2021. 

74

2020 
s Board-approved responsible investment policy introduced.
s Senior Management Functions (SMFs) with responsibility for climate appointed 

within our UK subsidiaries.

2017 
s Hiscox-led industry ‘dry run’ event to test market resilience 

hiscoxgroup.com/london-market-looks-ahead. 
 

Five years of progress – key ESG milestones

2021 
s Board-approved ESG exclusions policy published.
s Sustainability Steering Committee established.
s Board-approved, SBTi-aligned, greenhouse gas targets for the Group.
s Became PRI and PSI signatories.

2019
s Hiscox ESG framework published, showcasing the Group’s ESG strategy.
s Became a public TCFD supporter.
s Boosted existing disclosures with Dow Jones Sustainability Index.

2018
s ESG Executive Sponsor appointed to spearhead ESG activities Group-wide.
s ESG working group established to drive action at an operational level.

Read more about our D&I policies, 
including our updated Hiscox Ltd  
Board D&I policy.

84

https://www.hiscoxgroup.com/london-market-looks-ahead
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Task Force on Climate-related Financial Disclosures (TCFD)

Reporting against the Financial Stability 
Board’s Task Force on Climate-related 
Financial Disclosures will become 
mandatory in the UK from 2025, and 
the Financial Conduct Authority (FCA) 
requires TCFD disclosure for UK 
premium-listed firms on a ‘comply  
or explain’ basis – effective from  
accounting periods beginning on  
or after 1 January 2021. 

We have been reporting against the 
TCFD-aligned ClimateWise Principles 
since 2019 and are public supporters 
of TCFD. Our annual climate report sets 
out our approach to climate-related 
matters in every part of our business: 
governance, risk management, 
operations, underwriting, investments, 
marketing and so on. It is our richest 
source of climate-related information 
and expands on the information set out 
below, so for more information go to: 
hiscoxgroup.com/2021climatereport. 

Governance
We have an established and  
embedded governance structure for 
climate-related matters, with robust 
and rigorous processes for identifying, 
measuring, monitoring, managing  
and reporting climate-related matters 
across the Group. This spans from  
an operational level up to the newly 
established Sustainability Steering 
Committee, the Risk Committee of the 
Board, and the Board itself. 

Within this structure, there are clear  
roles and responsibilities. In our UK  
legal entities, this structure is bolstered 
by the appointment of senior managers 
with overall regulatory responsibility  
for managing the financial risks from 
climate change, in line with the  
UK’s Senior Managers Certificate 
Regime (SMCR).

In 2021, we strengthened our existing 
Group-wide governance structures 
around climate with a new Sustainability 
Steering Committee, which has 
increased senior-level oversight and 
accountability. The Committee is chaired 
by the Group Chief Executive Officer 
and members include the Group Chief 
Underwriting Officer, Chief Risk Officer, 
Chief Investment Officer, Chief Executive 
Officer or Chief Underwriting Officer 
business unit representatives, Chief HR 
Officer, Group General Counsel, and 
Head of Investor Relations.

An overview of our governance structure 
for climate-related matters is detailed  
on pages 46 to 47. This includes the 
frequency of climate-related meetings 
at each level, along with each group’s 
particular role in monitoring, managing, 
reporting and escalating climate-related 
matters. While this structure also covers 
broader ESG matters, climate-related 
matters are an important component of 
this and as such are regularly debated 
and discussed.

Within this structure we also consider  
the training and development 
requirements of those with oversight 
responsibilities and accountability 
for climate matters to ensure we have 
appropriate awareness and expertise 
to drive progress. In 2021, this included 
an externally facilitated climate training 
session, available to our Board Directors 
at both Group and subsidiary level, 
to establish a new baseline of climate 
knowledge post-COP26; brief Board 
members on the latest climate-related 
developments they should be aware  
of; and introduce the concept of a  
climate-competent board.

The governance structure we have 
embedded for climate issues is also 

supported by a range of relevant policies 
and processes that we expect both our 
staff and our third-party providers to 
adhere to. These include the following. 
s   The Hiscox Group ESG exclusions 

policy, which sets out our aim to 
reduce steadily and eliminate by 
2030 our insurance, reinsurance 
and investment in thermal  
coal-fired power plants and 
thermal coal mines, Arctic energy 
exploration projects (beginning  
with the ANWR region), oil sands 
and controversial weapons. 
Oversight of this policy belongs 
to the Sustainability Steering 
Committee, with implementation 
of it driven at a business unit 
and function level across both 
underwriting and investments.

s  The Hiscox Group responsible 
investment policy, which outlines 
our expectations of both our  
in-house investment team and  
our external asset managers.  
This includes our investment 
processes and stewardship 
activities as we look to invest in 
companies that have sound ESG 
practices; how we evaluate our 
managers’ ESG integration; and  
our approach to impact investing. 
This policy is owned by the Group 
investment team with oversight 
from both the Sustainability 
Steering Committee and the  
Group Investment Committee.

s  The Hiscox Group environmental 
policy, which outlines our approach 
to managing the environmental 
impact of our business activities 
and those that arise from our 
ownership and occupation of 
office premises. We actively 
manage and aim to minimise our 
environmental impacts, due to 
the resources we consume and 

https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
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the amount of waste our activities 
produce, as well as complying with 
relevant environmental legislation 
and other external requirements. 
While the policy is owned by 
our property services teams, its 
effective implementation relies 
on Group-wide adherence to the 
environmental principles we wish  
to live by.

s  The Hiscox Group ethical guide  
for suppliers, which outlines  
how our corporate values and  
commitments to doing business in  
a socially responsible way extends  
to our relationships with suppliers.  
It covers our supplier selection  
process; fairness and recognition;  
supplier diversity; engagement;  
our expectations of how our  
suppliers behave as well as their  
obligations in adhering to laws  
and regulations regarding  
employment, health and safety,  
the environment and anti-bribery  
and corruption. It is owned by our 
Group procurement team, shared 
with suppliers during the tender  
process and suppliers are 
reminded of it periodically.

These governance policies and 
processes are complemented by our 
long-standing active risk management 
practices, which include climate-related 
stress testing and scenario analysis  
(see page 41). Examples of the outputs of 
this work, such as the property extreme 
loss scenarios detailed on page 41, 
show the potential financial impact to 
the Group of events including Japanese 
earthquake, Japanese windstorm, 
European windstorm, US earthquake 
and US windstorm.

Our governance work culminates in 
regular, repeatable climate-related  

public reporting and disclosures.  
This includes owned reports such as  
our annual climate report, as well as 
global standards that provide a means 
of peer comparison: CDP, ClimateWise, 
ISS, MSCI and Sustainalytics. An 
overview of our 2021 performance  
can be found on page 53. 

Strategy
Climate change is considered to be an 
emerging risk with the potential to impact 
each existing risk type. It could have a 
material impact on the Group, by altering 
the frequency and severity of extreme 
weather events. It could also present an 
opportunity, driving greater demand for 
cover against changing weather trends 
and creating a need for innovative new 
products that meet emerging needs.

In addition to the physical impacts of 
a changing climate, the Group is also 
aware that the transition to a low-carbon 
economy, necessary to limit the worst 
physical impacts of global warming, also 
presents significant business challenges 
as well as opportunities. One example of 
this is litigation risk, where one party may 
seek to recover climate-change-related 
losses from another who they believe 
may have been responsible.

The governance and risk management 
structures we have in place ensure a 
coordinated approach to climate across 
the Group. They are supported by 
investments in technology – to ensure the 
right modelling and data are available to 
support our pricing and exposure –  
and in-house expertise – to combine  
off-the-shelf climate views with our  
own claims expertise and insight.

We consider the potential impact  
from climate-related issues over short-, 
medium- and long-term time horizons.

Near-term climate risks and 
opportunities (0-5 years)
s   Higher claims are likely to result 

from more frequent and more 
intense natural catastrophes,  
such as floods and storms, due 
to climate change. These claims 
will not only come from damage 
to property but also from other 
knock-on effects, such as global 
supply chain disruption or scarce 
resources. However, given the 
majority of the policies we write  
are annual (re)insurance policies, 
we regularly consider our 
exposures to climate-related risks 
which gives us the opportunity 
to adjust pricing and appetite 
accordingly. An overview of our 
modelling of extreme natural 
catastrophe loss scenarios can  
be found on page 41.

s   There are also the financial 
risks which could arise from 
the transition to a lower-carbon 
economy, such as a slump in the 
price of carbon-intensive financial 
assets. Our ESG exclusions policy, 
which will see us reduce our 
exposures to the worst carbon 
emitters in both underwriting and 
investments, prepares us for this 
– as do our new greenhouse gas 
(GHG) emission reduction targets. 
For more information, see page 48.

s   In terms of opportunities, we have 
significant expertise in areas such 
as flood, where we have a suite 
of products and considerable 
risk experience; renewable 
energy where we are supporting 
a number of major wind and 
solar energy projects; and in the 
decommissioning of offshore 
carbon assets which is an area 
we insure. These are just some 
examples of lines of business  

See an overview of our governance 
structure for climate-related matters.

46

See an overview of our modelling  
of extreme natural catastrophe  
loss scenarios.

41
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where we could see increased 
opportunity over time, and in some 
cases we are already benefitting 
from changing customer trends.  
An example of this is US flood, 
where demand is growing and our 
product offering, use of data and 
technology means we are well 
placed to serve more customers 
with flood cover. More information 
on our approach to US flood can be 
found on page 92.

Medium- to long-term climate risks  
and opportunities (5+ years)
s   Climate-related risks have the 

longer-term potential to impact 
regulatory risk, credit risk, 
legal risk, reputational risk, and 
technology risk. We have several 
emerging risks forums across the 
organisation which are designed  
to identify emerging, longer-term  
risks and opportunities, including 
climate-related risks and 
opportunities. Alongside our 
in-house modelling and research 
expertise, these groups ensure  
our work takes into account 
climate-related issues over a  
range of business planning  
time frames.

s   There is also the longer-term risk 
that those who have suffered loss 
from climate change might then 
seek to recover those losses from 
others who they believe may have 
been responsible. Where such 
claims are successful, those  
parties against whom the claims  
are made may seek to pass  
on some, or all, of the cost to 
insurance firms through policies 
such as professional indemnity or 
directors and officers’ insurance. 

s   While in the long term as a property 
casualty insurer, Hiscox is certainly 

exposed to climate-related risks, 
we believe our exposures can be 
managed through time as a result 
of how we conduct our business. 
For example, through the flexibility 
we have in our predominantly 
annual underwriting contracts, 
and through the liquidity of our 
investment portfolio which lends 
itself to constant adjustment. This 
flexibility is our key tool for managing 
the multi-decade challenge of  
climate risks holistically.

As climate risks and opportunities 
evolve, so too does our strategy. We are 
working to improve our assessment and 
disclosures regarding the resilience of 
the organisation’s strategy, taking into 
consideration different climate-related 
scenarios. We are leveraging work done 
to date in developing scenarios and 
participating in wider industry initiatives 
such as the Bank of England’s Climate 
Biennial Exploratory Scenario (CBES) 
exercise for Hiscox Syndicate 33. The 
objective of the CBES industry exercise 
was to test the resilience of current 
business models within the largest  
UK banks, insurers and the financial 
system to the physical and transition  
risks from climate change. The CBES 
exercise was designed to progress 
climate thinking across the industry  
and establish an initial aggregate view  
of the risk exposures that the market  
may be facing over the next 30 years,  
the resilience of the financial system  
as a whole to these risks, and the 
adjustments and management actions 
that may be required. Through our 
participation in this exercise, we have 
gained new insights in relation to stress 
testing in a 2oC or lower scenario, which 
we will use to further develop our  
thinking in this area and boost our  
climate risk preparedness.

These insights will contribute to our 
future plans to assess our resilience 
taking into consideration different 
climate-related scenarios, including a 
2°C or lower scenario. In order to meet 
future disclosures in this area, we intend 
to review a range of scenario impacts 
through internal workshops, from which 
potential management actions can 
be identified and our strategy and risk 
management approach can be further 
refined. This work will be a focus for  
2022 and an update on our progress 
against it will be provided in our 2022 
Annual Report.

Risk management
Climate-related risks, among other  
major exposures, are monitored and 
measured both within our business  
units and at Group level, so we 
understand how much overall risk  
we take and what is being done to 
manage it. We look at how different  
risks interact and whether these may 
result in correlations or concentrations 
of exposure that we need to know about, 
monitor and manage.

While there are certain nuances to 
climate risk, we consider it to be a  
cross-cutting risk with potential to  
impact each existing risk type, 
rather than a stand-alone risk. By 
design, our Group risk management 
framework provides a controlled and 
consistent system for the identification, 
measurement, mitigation, monitoring  
and reporting of risks (both current  
and emerging) and so is structured  
in a way that allows us to continually  
and consistently manage the various 
impacts of climate risk on the risk profile.
For example, relevant climate 
considerations are included in our risk 
and control register and our risk and 
control self-assessment process,  

Hear more from our catastrophe 
modelling and research lead.

More information on our approach  
to ESG and, in particular,  
climate can be found at  
hiscoxgroup.com/responsibility

132
GHG emissions are calculated according to the 
Greenhouse Gas Protocol: A Corporate Accounting 
and Reporting Standard (revised edition) and 
UK government SECR guidelines. Note some 
emissions totals may not tally due to rounding.

A copy of our total GHG emissions inventory can be 
found on page 49.

https://hiscoxgroup.com/responsibility
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as well as in our risk policies. This 
means that climate-related risk drivers 
are assessed and recorded against the 
risks on our risk and control register, and 
ensures that we do not consider any 
single climate risk factor in isolation.

Our Risk Committee has the main 
responsibility for assessing the  
climate-related risks and opportunities 
we face. It advises the Board on  
how best to manage the Group’s  
risks, by reviewing the effectiveness 
of risk management activities and 
monitoring the Group’s actual risk 
exposure. The Risk Committee relies 
on frequent updates from within the 
business and from independent risk 
experts for its understanding of the  
risks facing both our business and  
the wider industry. 
 
This includes:
s   underwriting – exposure radar  

in casualty exposure  
management group (EMG);

s   enterprise view – risk team 
emerging risk;

s   compliance – regulatory  
horizon scanning;

s   indemnity – claims and  
actuarial reserving;

s   market – strategic and  
business planning.

We also review natural catastrophe  
risk at least quarterly, through our  
Natural Catastrophe Exposure 
Management Group (NCEMG),  
which is chaired by the Group Chief 
Underwriting Officer and attended by 
other Hiscox senior managers with 
responsibility for catastrophe-exposed 
business. This group looks at the risk 
landscape, exposure monitoring and 
capital modelling for climate-related 
perils, and recommends, based on  

the latest observations and  
scientific knowledge, which models 
should be used for each peril, and,  
if necessary, how they should be  
adapted to reflect our best view of  
the risk. They also identify new areas  
of risk research. 

All changes to modelling policy and 
all of our research prioritisations and 
results are signed off and authorised 
by this group, decisions are recorded, 
and models are adapted to reflect 
policy. Their work not only enables us 
to continuously refine our models (using 
data to make better decisions): it also 
supports future product development. 
For example, we have calibrated and 
delivered a loss model that will improve 
the pricing capabilities for one of our 
flood insurance products, FloodPlus. 
We also included the use of additional 
model sources for location-level pricing. 
In addition, we are working with data 
providers to augment FloodPlus with  
first-floor elevation data, and are 
exploring the use of machine learning  
to augment the information we receive 
from vendor floodhazard maps.

The risk management processes we 
have established and embedded for 
climate-related matters feed into  
the annual review of the operating  
plan, the long-term strategy planning 
process, as well as forward-looking 
assessment scenarios and stress  
tests and reverse stress test scenarios.

Metrics and targets
The cornerstone of our climate-related 
metrics and targets is our GHG emission 
reduction targets. In 2021, we set 
new Board-approved targets to 2030 
which have been created using SBTi 
methodologies that align with a 1.5°C 
net-zero world by 2050.  

This is in keeping with our commitments 
as a signatory to the 2015 Paris  
Climate Agreement. 

GHG targets 
Our new targets commit us to:
s   reduce our Scope 1 and 2 

emissions by 50% by 2030,  
against a 2020 adjusted baseline; 

s   reduce our Operational Scope 3* 
emissions by 25% per FTE  
by 2030, against a 2020  
adjusted baseline;

s   transition our investment  
portfolios to net-zero GHG 
emissions by 2050; 

s   engage with our suppliers,  
brokers and reinsurers on our  
net-zero targets and on their  
plans to adopt Paris-aligned  
climate targets;

s   monitor emerging standards 
around underwritten emissions  
and collaborate across our  
industry on their development, 
aligning with best practice in  
this area as it emerges. 

 * Operational Scope 3 emissions predominantly 
consist of business travel (air, rail and car travel).

Interim targets and actions
We recognise that achieving these 
targets will take collective, consistent 
effort. While we will further define our 
supporting action plan during 2022,  
there are areas where we already have 
a glide path, or where work is already 
underway, as follows.
s   In addressing our Scope 1 and 2 

targets, we are already engaging 
with our facilities managers across 
the Group to continue to transition 
our offices to renewable electricity 
contracts. Where we have total 
control over our utility providers, 
this is easier to do, but where 
that control is shared, or where it 

Streamlined Energy and Carbon Reporting (SECR) GHG emissions

Activity
2021

energy
(kWh)

2021
emissions

(tCO2e)

2020
energy

(kWh)

2020
emissions

(tCO2e)

% change
emissions

(tCO2e)

Scope 1 total – 678 – 615 10%
Natural gas 2,342,644 441 1,710,200 315 40%
Company cars 377,056 87 560,441 151 -42%
Refrigerants 150 149 1%
Scope 2 (market-based) total 866 1,111 -22%
Electricity (location-based) 5,603,303 1,484 5,176,116 1,565 -5%
Electricity (market-based) 5,603,303 847 5,176,116 1,090 -22%
District heating 108,999 19 119,942 21 -10%
Scope 3 total 15 231 -93%
Personal vehicles 66,085 15 899,189 231 -93%
Total (market-based) 8,498,087 1,559 8,465,888 1,957 -20%
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belongs to our landlords, we will 
petition for change. We are also 
reassessing our existing use of 
company cars, which is currently 
limited to a small fleet in some  
of our European operations.  
We are already making progress  
here, having retired our fleet  
of company cars in Germany  
during 2021, and in those  
areas where it is not possible  
to eliminate the fleet entirely,  
we intend to transition  
to electric vehicles over time.

s   On operational Scope 3, which  
is dominated by business travel,  
we are currently focused on 
improving the consistency of  
travel data across the Group to 
enhance our understanding of 
both volume and class of travel, 
to ensure our action plan is 
appropriately targeted.

s   On Scope 3 more broadly, where 
emissions are dominated by  
our investments, the Board has 
agreed that we will aim for more 
than 25% of our corporate bond  
portfolio by invested value to have 
net-zero/Paris-aligned targets by 
2025 and that we will target an 
additional 25% by AUM coverage 
every five years as we aim to be 
on a linear path to 100% portfolio 
coverage by 2040. 

Progress against these targets will  
be driven by our ESG working group  
and overseen by our Sustainability 
Steering Committee, with at least  
annual updates to the Board.

Progress will also be recorded through 
our annual carbon reporting cycle,  
and we will seek to remain operationally 
carbon neutral through offsetting,  
as we have been since 2014.  

More information on our 2021 carbon 
emissions can be found on page 49.

Other metrics and targets we  
consider include: 
s   the monitoring and measurement 

of underwriting and investment 
exposure to carbon-heavy  
sectors including coal-fired  
power plants and coal mines, 
oil sands and Arctic energy 
exploration (beginning with the 
Arctic National Wildlife Refuge),  
in line with our Group ESG 
exclusions policy;

s   annual investment portfolio 
sustainability reviews, taking into 
account climate-related issues,  
in line with our responsible 
investment policy;

s   the growth and exposure of 
sustainable underwriting products 
such as flood and renewable  
energy products.

These activities are owned by the  
relevant business areas, from 
underwriting to investments, with 
progress reported through the 
embedded ESG governance structures.
These metrics and targets are 
complemented by external key 
performance indicators, such as our 
public ESG disclosure scores (see  
page 53) and our annual climate report, 
which assess our progress against 
climate-related activities during the  
prior year and outlines our plans for 
climate-related action in the year ahead.

TCFD disclosure mapping  
compliance statement

Disclosures have been made against the TCFD recommendations. Where additional information outside of this report aids 
our TCFD disclosure, links to this information have been provided, and where we have not yet disclosed fully against the 
recommended TCFD disclosure, we have outlined why this is and the actions already being taken towards meeting the  
disclosure requirements within the timeframe given. 

Theme Recommended disclosure Status Reference

Governance 
Disclose the organisation’s 
governance around climate-related  
risks and opportunities.

Describe the organisation’s governance around 
climate-related risks and opportunities.

Disclosed. 2021 climate report* pages 9, 10 and 11.
CDP climate questionnaire 2021.  

Describe management’s role in assessing and 
managing climate-related risks and opportunities.

Disclosed. 2021 climate report* pages 14 and 15.
CDP climate questionnaire 2021.  

Strategy 
Disclose the actual and potential  
impacts of climate-related risks and 
opportunities on the organisation’s 
businesses, strategy, and financial 
planning where such information  
is material.

Describe the climate-related risks and opportunities 
the organisation has identified over the short, 
medium, and long term.

Disclosed. 2021 climate report* pages 5 and 22.
CDP climate questionnaire 2021.  

Describe the impact of climate-related risks and 
opportunities on the organisation’s businesses, 
strategy, and financial planning.

Disclosed. CDP climate questionnaire 2021.
 

Describe the resilience of the organisation’s strategy, 
taking into consideration different climate-related 
scenarios, including a 2°C or lower scenario.

Plan to 
disclose in 
the next  
two years.

2021 climate report* page 12.
More information on how we intend to  
meet this disclosure requirement, and  
steps already being taken towards it,  
are outlined on page 56.

Risk management 
Disclose how the organisation  
identifies, assesses, and manages 
climate-related risks.

Describe the organisation’s processes for identifying 
and assessing climate-related risks.

Disclosed. 2021 climate report* pages 9, 11, 27-29.
CDP climate questionnaire 2021.  

Describe the organisation’s processes for managing 
climate-related risks.

Disclosed. 2021 climate report* pages 14-15.
CDP climate questionnaire 2021.  

Describe how processes for identifying, assessing, 
and managing climate-related risks are integrated 
into the organisation’s overall risk management.

Disclosed. 2021 climate report* page 9.
CDP climate questionnaire 2021.  

Metrics and targets 
Disclose the metrics and targets  
used to assess and manage relevant  
climate-related risks and opportunities 
where such information is material.

Disclose the metrics used by the organisation to 
assess climate-related risks and opportunities in line 
with its strategy and risk management process.

Disclosed. 2021 climate report* pages 39-40.
CDP climate questionnaire 2021.
See Hiscox Group website.

  

Disclose Scope 1, Scope 2 and, if appropriate, 
Scope 3 GHG emissions and the related risks.

Disclosed. 2021 climate report* pages 39-40.
CDP climate questionnaire 2021.
See Hiscox Group website.

  

Describe the targets used by the organisation to 
manage climate-related risks and opportunities  
and performance against targets.

Disclosed. 2021 climate report* pages 39-40.
CDP climate questionnaire 2021.  

* Our 2021 climate report was published in August 2021 and covers our 
climate-related activities between July 2020 and July 2021. Where we 
reference information from that report, that information remains correct  
at 2 March 2022.

https://www.hiscoxgroup.com/CDPdisclosure2021
https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
https://www.hiscoxgroup.com/CDPdisclosure2021
https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
https://www.hiscoxgroup.com/CDPdisclosure2021
https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
https://www.hiscoxgroup.com/CDPdisclosure2021
https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
https://www.hiscoxgroup.com/CDPdisclosure2021
https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
https://www.hiscoxgroup.com/CDPdisclosure2021
https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
https://www.hiscoxgroup.com/CDPdisclosure2021
https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
https://www.hiscoxgroup.com/responsibility/environment
https://www.hiscoxgroup.com
https://www.hiscoxgroup.com/CDPdisclosure2021
https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
https://www.hiscoxgroup.com/responsibility/environment
https://www.hiscoxgroup.com
https://www.hiscoxgroup.com/CDPdisclosure2021
https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
https://www.hiscoxgroup.com/CDPdisclosure2021
https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
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TCFD disclosure mapping  
compliance statement

Disclosures have been made against the TCFD recommendations. Where additional information outside of this report aids 
our TCFD disclosure, links to this information have been provided, and where we have not yet disclosed fully against the 
recommended TCFD disclosure, we have outlined why this is and the actions already being taken towards meeting the  
disclosure requirements within the timeframe given. 

Theme Recommended disclosure Status Reference

Governance 
Disclose the organisation’s 
governance around climate-related  
risks and opportunities.

Describe the organisation’s governance around 
climate-related risks and opportunities.

Disclosed. 2021 climate report* pages 9, 10 and 11.
CDP climate questionnaire 2021.  

Describe management’s role in assessing and 
managing climate-related risks and opportunities.

Disclosed. 2021 climate report* pages 14 and 15.
CDP climate questionnaire 2021.  

Strategy 
Disclose the actual and potential  
impacts of climate-related risks and 
opportunities on the organisation’s 
businesses, strategy, and financial 
planning where such information  
is material.

Describe the climate-related risks and opportunities 
the organisation has identified over the short, 
medium, and long term.

Disclosed. 2021 climate report* pages 5 and 22.
CDP climate questionnaire 2021.  

Describe the impact of climate-related risks and 
opportunities on the organisation’s businesses, 
strategy, and financial planning.

Disclosed. CDP climate questionnaire 2021.
 

Describe the resilience of the organisation’s strategy, 
taking into consideration different climate-related 
scenarios, including a 2°C or lower scenario.

Plan to 
disclose in 
the next  
two years.

2021 climate report* page 12.
More information on how we intend to  
meet this disclosure requirement, and  
steps already being taken towards it,  
are outlined on page 56.

Risk management 
Disclose how the organisation  
identifies, assesses, and manages 
climate-related risks.

Describe the organisation’s processes for identifying 
and assessing climate-related risks.

Disclosed. 2021 climate report* pages 9, 11, 27-29.
CDP climate questionnaire 2021.  

Describe the organisation’s processes for managing 
climate-related risks.

Disclosed. 2021 climate report* pages 14-15.
CDP climate questionnaire 2021.  

Describe how processes for identifying, assessing, 
and managing climate-related risks are integrated 
into the organisation’s overall risk management.

Disclosed. 2021 climate report* page 9.
CDP climate questionnaire 2021.  

Metrics and targets 
Disclose the metrics and targets  
used to assess and manage relevant  
climate-related risks and opportunities 
where such information is material.

Disclose the metrics used by the organisation to 
assess climate-related risks and opportunities in line 
with its strategy and risk management process.

Disclosed. 2021 climate report* pages 39-40.
CDP climate questionnaire 2021.
See Hiscox Group website.

  

Disclose Scope 1, Scope 2 and, if appropriate, 
Scope 3 GHG emissions and the related risks.

Disclosed. 2021 climate report* pages 39-40.
CDP climate questionnaire 2021.
See Hiscox Group website.

  

Describe the targets used by the organisation to 
manage climate-related risks and opportunities  
and performance against targets.

Disclosed. 2021 climate report* pages 39-40.
CDP climate questionnaire 2021.  

* Our 2021 climate report was published in August 2021 and covers our 
climate-related activities between July 2020 and July 2021. Where we 
reference information from that report, that information remains correct  
at 2 March 2022.

Read more about our approach to 
climate change in our 2021 climate 
report, available online at
hiscoxgroup.com/2021climatereport.

Read more in our CDP climate  
questionnaire 2021 
hiscoxgroup.com/cpddisclosure2021.

https://www.hiscoxgroup.com/CDPdisclosure2021
https://www.hiscoxgroup.com/sites/group/files/documents/2021-08/2021%20Climate%20Report.pdf
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