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Kevin Kerridge has worked 
for Hiscox for over 25 
years. In 1999, he was given 
the task of, in his words, 
‘figuring out what we should 
do on this thing called the 
internet’. Ten years later, 
having played a major role 
in developing the brand’s 
digital operations in the 
UK, he moved to the USA 
to carry out the same task. 
He is now Chief Executive 
Officer of Hiscox USA.

Q: What did you find when 
you first came to the USA  
in 2009?
A: I came over here just to 
scout around and was amazed 
by what I found: nobody in 
the small business insurance 
space, which was our sweet 
spot, was doing anything on 
the internet. When you typed 
into Google ‘small business 
insurance’, the message was: 
‘call us on this number’, or: ‘fill 
out this form and someone 
will come back to you’. We 
realised at that point how 
huge an opportunity this was. 
Within a couple of months, I’d 
agreed to uproot my wife and 
four children and move to New 

York. It was only meant to be  
a three-year secondment,  
but the possibilities here are 
just so massive. I don’t think 
I – or the Company – ever 
looked back. 

Q: What does the US 
business look like now?
A: We are now almost a 
billion-Dollar business in 
terms of top-line revenue.  
The most exciting thing is  
that today we’re America’s 
leading digital small business 
insurer. We’ve got more digital 
scale than anybody else out 
there, even compared to  
the biggest brands, brands 
that have been around for 
100-plus years. At the other 
end of the scale, there are a 
number of start-ups with  
great ideas and technology, 
but the great thing is we’ve  
got more scale and capability 
than them. If you’re a start-up,  
you’re clamouring to get 
traction, but we’re sitting  
here with over 600,000 
policies in force. We’re in the 
middle of those two things – 
the incumbent giants and the 
nimble start-ups – and we  
feel good about that.

 The scale we’ve reached 
also means that we’ve got a 
wealth of data that will help 
with our future assessment 
of risk. Digital business is 
all a data game. We don’t 
have underwriters sitting 
there looking at individual 
applications that come in. 
It’s the machine that’s doing 
the underwriting. The other 
thing that’s happening right 
now is that we’re using a lot 
more third-party data. Use of 
third-party data will be a big 
strategic battleground for us 
in the future. 

Q: Looking back at 2021, 
what were some of the big 
highlights for you? 
A: We’ve continued to 
make strides on our digital 
business. We’re really keeping 
that momentum going. 
Despite the economic and 
social impacts of Covid-19, 
which have obviously been 
terrible, from our perspective 
it’s caused a real tailwind. 
When the world shut down, 
everyone in the insurance 
space was like: “Blimey, how 
do we do business?”. They’re 
used to bricks and mortar, 
face to face. Now everyone’s 
having to consider a digital 
model, and because we’re so 
well advanced that has played 
to our strengths.
 Then on the more 
traditional side, which is 
still around 50% of our US 
business, we’re going  
through this thing called  
A25, which is short for 
‘accelerate to 2025’. We’ve 
been reshaping the broker 
business here because it’s  
not been profitable enough, 
quite frankly. We made good 
progress in addressing this  
in 2021.

Q: So, you’re feeling 
positive about the future?
A: I am. This past year has 
been an emotional one for 
those of us who’ve been here 
a long time. We’ve celebrated 
Bronek’s contribution over 
the past few decades and 
now we’ve got a new leader 
in Aki, who’s bringing a fresh 
perspective and looking to 

realise the next phase of our 
growth. We’re just about to 
start this new chapter, and  
I think that’s really exciting.

Q: How do you see the 
human value being  
applied at Hiscox?
A: When I think about our 
values, we’ve always been 
strong on things like courage 
and ownership, but the two 
that have really come into 
their own recently have been 
connected and human. 
Because of Covid-19, and 
because of the important 
conversations that began here 
in the wake of George Floyd’s 
death, we’ve really leant into 
those values in a big way. 
We’ve thought a lot about how 
we can be more supportive, 
more inclusive. We’ve started 
a development programme 
for diverse talent, we’ve given 
our people time off to attend 
peaceful protests, and that’s 
really just the beginning.

Q: What was your experience 
of the lockdowns of the past 
two years?
A: It wasn’t until I first saw a 
lot of people back in the office 
again, and started going to 
events with our brokers, that 
I realised just how much we’d 
missed. It’s like the frog in the 
pot: when the temperature’s 
turned up slowly, you don’t 
really notice. You forget how 
life used to be. When you see 
people back in the office, 
gathered around a screen, 
trying to solve a problem – or 
you’ve got new people making 
themselves heard, getting  
on-boarded in person – it’s 
then that you realise how 
much we missed out on, how 
much of that social capital got 
eroded over that period. 
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An Englishman in  
New York
From a standing start just 
over a decade ago, Hiscox 
USA is now the country’s 
leading digital small 
business insurer and  
is busy reshaping its  
broker business. 
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