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I am pleased to report that our  
skilled underwriters have substantially 
contributed to a very good result in 
a period of low investment returns. 
Joanne Musselle, Group Chief 
Underwriting Officer, has provided 
strong leadership and the active 
portfolio management is producing 
results. We have strong teams 
in place to make the most of the 
opportunities ahead.”
Robert Childs 
Chairman

The Retail businesses are going well; 
Hiscox Europe in particular. The UK 
and USA divisions are making great 
strides in their direct and partnerships 
business, where we maintain a strong 
competitive advantage. Hiscox USA is  
on track, increasing rates and trimming 
the portfolio in broker lines. In the UK,  
the broker business continues to do  
well, particularly in our commercial  
lines business.

Our big-ticket businesses in London 
and Bermuda are benefitting from  
good risk selection and substantial  
rate rises. Digital initiatives in Hiscox 
London Market are broadening 

our appetite and providing new 
opportunities. In Hiscox Re & ILS,  
our prudent approach to reserving  
and discipline in risk selection has 
delivered an excellent result in  
another year of higher than average 
natural catastrophes. 

We are in this business for the long 
term, innovating through deep market 
expertise, embracing technology, and 
unafraid to take risks to evolve. In 2021, 
particularly in the UK, we have had some 
challenges, but we have learned a lot. 
Courage is one of our values and we  
have needed it in 2021, but Hiscox is  
a stronger business for it in 2022. 

We are pleased that our good 
performance has allowed the Group  
to resume paying dividends with the  
2021 interim results and the Board is 
pleased to propose a final dividend  
for 2021 (subject to shareholder 
approval) of 23 cents per share. The 
record date for the dividend will be  
6 May 2022 and the payment date will 
be 13 June 2022. The Board proposes 
to offer a Scrip alternative, subject to the 
terms and conditions of Hiscox’s 2019 
Scrip Dividend Scheme. The last date  
for receipt of Scrip elections will be  
20 May 2022 and the reference price  
will be announced on 30 May 2022. 
 
People
Following Bronek Masojada’s decision to 
retire at the end of 2021, we announced 
the appointment of Aki Hussain as our 
new Group Chief Executive Officer back 
in July. Aki has 22 years’ experience 
working in financial services, telecoms 
and media which we are benefitting from. 
Having worked with Aki over the last five 
years I have seen his strong leadership 
as our Group Chief Financial Officer 
first-hand, his capable management of 
the Group’s finances in what has been 
a challenging period for Hiscox and the 
industry while delivering a highly complex 
finance transformation programme. Over 
the years, the Board and I have seen the 
energy, passion and determination with 
which Aki operates, and this combined 
with a strategic mindset and clear 
ambition for building a customer-focused 
businesses, means he is well placed to 
shape our future strategy and capture  
the vast opportunities ahead.

I would also like to take this opportunity 
to pay tribute to the outstanding 
contribution that Bronek has made in 
leading the strategic development of  
the Group over the last three decades.  
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I had the pleasure of working with Bronek 
for over 28 years and throughout that 
time, his leadership skills, tenacity and 
desire to build a better business have 
shone through. With Bronek’s energy 
and commitment, we have overcome 
some of the biggest challenges the 
industry has faced, and seized some of 
the greatest opportunities. His intellect 
and vision built Hiscox from a small 
private company to a FTSE 250 with  
$4 billion of premium – which is an 
immense achievement.

Following nine years of service, including 
six as Chair of the Audit Committee, 
Caroline Foulger will retire from the Ltd 
Board at the 2022 AGM. I have valued 
Caroline’s counsel greatly over the 
years and would like to thank her for the 
passion and challenge she brought to 
the role. Ahead of Caroline’s retirement, 
Donna DeMaio joined the Board as an 
Independent Non Executive Director at 
the end of 2021 and will replace Caroline 
as Chair of the Audit Committee. Donna 
has an impressive financial services 
background and experience of the  
US market which we will benefit from. 

We also strengthened our subsidiary 
Boards with the appointment of three 
new Independent Non Executive 
Directors. Mark Cliff and Jane Hayes 
joined Hiscox UK while James Illingworth 
joined Hiscox London Market; between 
them they bring a wealth of industry 
knowledge, underwriting and  
distribution expertise. 

Environmental, social and governance
We take ESG seriously and we have 
made significant progress this year.  
The Board has been very supportive  
and the staff enthusiastic. We started 
2021 by approving our ESG exclusions 
policy which sets out our ambition 

Courage is one of our 
values and we have 
needed it in 2021, but 
Hiscox is a stronger 
business for it in 2022.” 

From left to right: Robert Childs, Joanne Musselle, Aki Hussain and Bronek Masojada.
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Aki’s deep knowledge 
of the Hiscox Group, 
combined with a  
strategic mindset and 
ambition for building 
customer-focused 
businesses, means he 
is well placed to shape 
our future strategy 
and capture the vast 
opportunities ahead.”

to reduce steadily, and eliminate by 
2030, our insurance, reinsurance and 
investment exposure to some of the  
most carbon-intensive industries.  
We are now embedding the required 
supporting processes and a  
dashboard to measure our progress. 
We continue to attract and develop top 
talent: last year we welcomed 644 new 
permanent employees and made 368 
internal promotions. It is thanks to the 
hard work, ingenuity and flexibility of 
our colleagues across the globe that we 
have been able to continue to support 
our customers and brokers during the 
pandemic. We paid out $1.25 billion 
in claims last year across the whole 
business – from exceptional events like 
Covid and catastrophes, to the more 
frequent fires and thefts. We have also 
contributed very substantially to the 
restitution of many businesses through 
indemnifying them following their loss. 

We have also served our communities 
through our charitable work, resulting 
in $1.5 million being donated to good 
causes and over 1,000 volunteering 
hours – from beach clean-ups in 
Bermuda to plastic fishing on the  
River Thames.

We continue to focus on improving 
diversity at all levels. Our 15 employee 
network chapters play an important 
part in this, but so too does our diversity 
reporting. 2021 marked our fifth year of 
UK gender pay reporting and although 
our gender pay gap has been steadily 
reducing since 2017, it continues to 
be predominantly driven by more men 
than women holding more senior roles. 
In this respect it is important to show 
leadership: our current Board diversity 
is 55% men and 45% women, and 
the newly formed Group Executive 
Committee comprises 40% men and 

60% women. There is more work to  
do throughout the Company but we  
are on a positive trajectory. 

Outlook
Hiscox is a growing company. We aim 
to grow our top-line profitably in this 
underwriting climate and continuously 
attract first-rate talent. We are embracing, 
and in many cases leading, the digital 
revolution in insurance and continue to 
invest. Aki has clear and exciting plans 
that are motivating our people and which 
the Board supports. 

In the insurance industry, catastrophes 
can happen at any time, but there is a fair 
wind behind us and I am looking forward 
to a great year – we are disciplined, rates 
are up, we are attracting exceptional 
talent, and the opportunity ahead of  
us is huge. 

Robert Childs
Chairman
2 March 2022




