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Chief Executive’s report

I am pleased with the strong results 
the Group has delivered despite 
elevated natural catastrophe losses, 
reflecting successful execution of  
our strategy and the management 
actions we have undertaken to 
improve the performance and  
quality of our portfolios.”
Aki Hussain 
Group Chief Executive Officer

On 1 January 2022, I officially  
assumed my role as the Group  
Chief Executive Officer of Hiscox  
and I am pleased to be able to  
report a strong 2021 result for the  
Group. Hiscox delivered a pre-tax  
profit of $190.8 million (2020: loss  
of $268.5 million) and a combined  
ratio of 93.2% (2020: 114.5%),  
despite reserving $223.8 million  
net of reinstatement premiums for  
natural catastrophe losses in an  
elevated catastrophe loss environment. 
This strong performance is the  
outcome of proactive portfolio  
actions undertaken over the last  
few years to improve our margins. 

Bronek Masojada, who retired as Group 
Chief Executive Officer at the end of 
2021, left the business in good shape 
and I am delighted to be taking the reins 
at this exciting juncture with plentiful 
opportunities ahead. In my first CEO 
statement I would like to share my views 
on the ambition we have as a business 
and how we are going to achieve it. I will 
also provide the usual commentary on 
business performance in 2021. 

Strategy
Our long-standing strategy of balance 
has served us well through the years, 
allowing us to generate $4.3 billion of 
profits over the last two decades, while 

also seeding and organically growing 
Retail to the $2.3 billion gross premiums 
written business it is today. The greater 
volatility in the big-ticket businesses 
has been balanced, or offset, by more 
stable returns in Retail (2020 being the 
exception when the result was affected 
by the global pandemic). Excess profits 
in our big-ticket businesses have been 
used to fund our Retail expansion. 
This strategy has allowed the Group 
to build a solid platform to expand its 
footprint and product offering through 
multiple distribution channels, develop 
a recognised global brand and nurture a 
reputation as a leading specialist insurer 
with deep technical expertise. 
 
We remain committed to the concept 
of balance, however, as our markets 
are evolving, so too is the way we think 
about balance. We are in the business of 
taking calculated risks, so while volatility 
is an inherent feature of our business 
model, we are also focused on building 
a business that delivers sustainable, 
attractive returns. As our strategy 
continues to evolve, our focus is on 
building more balanced portfolios within 
each business, with an increased focus 
on and use of the Hiscox underwriting 
ecosystem, which includes underwriting, 
pricing, claims analytics, reserving, 
research and modelling, in our chosen 
lines of business.

The fundamentals of our strategy remain 
unchanged: we continue to have strong 
competitive positions in all our business 
segments, but managing volatility 
across the Group will pave the way to 
maximising the long-term structural 
growth opportunity we have in our Retail 
businesses. Our purpose is ’to give 
people and businesses the confidence  
to realise their ambitions’ and this 
remains core to our strategy. 
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In summary, this is strategic evolution as 
we evolve our business model to make 
the most out of the opportunity in each 
of our businesses, with each playing a 
critical role in what it brings to the Group 
and our strategic ambitions. I think 
about our business in four component 
parts – Retail digital, Retail traditional, 
London Market and Re & ILS1. Each 
component faces unique opportunities 
and challenges, which informs the role 
that each will play in our future growth 
and success, underpinned by our  
long-term investment in both 
underwriting and digital expertise.

Retail digital – significant structural 
growth opportunity
Retail digital presents the Group’s most 
significant long-term structural growth 
opportunity. This business has benefitted 
from the secular trends in society where 
our customers and partners increasingly 
want to deal with us digitally. Across our 
geographies, there are approximately  
50 million SMEs, so the market is huge 
and we are barely scraping the surface 
of the opportunity ahead; I expect our 
digital platforms to grow strongly for 
many years to come. 

In this new and emerging landscape, 
Hiscox has developed market-leading 
capabilities including products designed 
to meet customer needs, strong brand 
awareness, an underwriting ecosystem 
and investment in technology; this has 
enabled a significant part of the value-
chain to be automated, while delivering 
superb customer service. Capturing this 
opportunity is not simply about deploying 
cool technology, we are underwriters 

first and foremost, technical rigor and 
disciplined risk management are a 
prerequisite. We see technology as being 
an enabler, allowing Hiscox to access 
new markets in new ways. 

Through long-term investment Hiscox 
now has market-leading platforms in 
the USA and UK and an emerging digital 
business in Europe. The opportunity is 
particularly significant in the USA where 
we believe we will continue to win in the 
long run, becoming one of the dominant 
players, so it makes clear strategic sense 
to continue investing in this business. 

Building scale is important, not just for 
operating leverage and cost efficiency, 
but to drive further growth. Expanding 
our customer base will make us into 
an increasingly attractive distribution 
partner. Over time our objective is to build 
a marketplace for our customers, offering 
a broad range of insurance products 
catering for all their key needs. Some of 
these products Hiscox will underwrite on 
our own balance sheet, while others we 
will offer through our expanding range of 
reputable partners. The aim is to create 
a small business commercial insurance 
marketplace in which Hiscox is a central 
and meaningful player.

Our confidence in being able to succeed 
comes from the strength of our core 
Group capabilities – our powerful brand, 
the cross-divisional fertilisation of data 
and analytics to improve underwriting 
decisions and our ability to selectively 
invest from the Group’s capital pool to 
keep our client service and scalability  
of platform market-leading. 

Retail traditional – source of continued 
growth and profitability for the Group
Our Retail traditional business, which 
is distributed and serviced through the 

traditional non-digital channels, has been 
the backbone of growth and profitability 
for the Retail division and in recent years 
for the Group (with the exception of 2020 
that was affected by the pandemic) as we 
have traded through challenging market 
conditions in our big-ticket businesses. 

Over the years we have built this 
business carefully by being specialists 
in attractive and large niches, getting to 
know our customers’ needs intimately, 
building strong distribution partnerships, 
maintaining robust risk selection and 
delivering excellent customer service. 
We operate in meaningful niches with 
material further growth potential, while 
we also explore new adjacent niches 
with specialist distribution partners, 
into which the business can expand. 
This business will continue to evolve: 
for instance, we are in the process of 
reshaping our US broker channel book 
to focus on smaller business, and we are 
making changes to further improve our 
broker service model in the UK. This is all 
part and parcel of building a sustainably 
profitable business. This business will 
continue to provide growth and most of 
the Retail profits over the next five years.

Hiscox London Market – underwriting 
pedigree meets trading innovation
Hiscox’s roots lie in the London Market. 
This is our heritage and where we have 
built a tremendous track record of delivery. 
Our business continues to evolve as we 
develop deeper underwriting expertise 
and data analytics in our specialist 
areas. We now lead over two-thirds of 
the business we write in premium terms, 
compared to just over a half four years 
ago. This ensures we have much more 
control of the business and the terms 
on which it is being written, in short, 
the Hiscox underwriting ecosystem 
is driving decisions. I am also excited 

1 These are Group strategy business components. 
Accounting segmentation, which reflects  
how the businesses are managed, remains  
unchanged, as represented in 2021 financial 
performance sections.
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Professional liability

Errors and omissions

Private directors  
and officers’ liability

Cyber

Commercial  
small package

Small technology  
and media

Healthcare related

Media and 
entertainment

Kidnap and ransom

Contingency

Terrorism 

Product recall

Personal accident

Property

Marine

Aviation

Casualty

Specialty

Commercial 
property

Onshore energy

USA homeowners 

Flood programmes

Managing  
general agents

International 
property

Cargo

Marine hull

Energy liability

Offshore energy

Marine liability

Public directors and 
officers’ liability

Large cyber

General liability

SpecialtyReinsurance Property Global 
casualty

Marine 
and energy

+2%*� +9%�+8%� +3%� +6%� -1%

Small 
commercial

$1,707m

$917m

$482m
$562m

$289m
$359m

An actively managed business
Total Group controlled premium 31 December 2021: $4,795m
Period-on-period in constant currency

Home and contents

Fine art 

Classic car 

Luxury motor

Asian motor

Art and 
private client

0%

$479m

*  8% including 
$109m of US 
exited business.
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about Hiscox London Market pioneering 
digital underwriting and distribution in the 
Lloyd’s market with its HiscoxPlus suite of 
products reaching a critical mass of over 
$100 million of gross premium written. 
While this is still a small proportion of 
Hiscox London Market’s top line, digital 
distribution and auto-underwriting will 
continue to grow in both importance and 
quantum in the years to come, and in 
2022 we expect this business to double 
to over $200 million.

Hiscox London Market provides cyclical 
growth opportunities, expanding 
and shrinking as market conditions 
change. Since 2017 conditions have 
been improving and we now enjoy rate 
adequacy in all of our lines. We have 
used these improving market conditions 
to create a better-balanced portfolio of 
business, improve terms and conditions, 
expand margins and grow net revenues in  
business lines with better risk-adjusted 
returns. As I look forward, the improved 
balance and control, combined with 
stronger margins and therefore resilience 
in the portfolio position us well for 
generating attractive risk-adjusted 
returns through the cycle. 

Hiscox Re & ILS – specialist capabilities 
complemented by third-party capital model
Hiscox Re & ILS is also part of our 
heritage and once again a business 
that has had an excellent long-term 
track record. This business operates in 
a market where conditions are cyclical, 
although the shape of the cycle has 
changed over the last decade. The 
development of insurance-linked 
securities (ILS) platforms has resulted 
in new and efficient capital coming into 
the market. We have capitalised on this 
opportunity and Hiscox Re & ILS has built 
a successful ILS proposition, providing 
a mechanism for lowering the cost of 

capital for the business and providing 
a means of scale in specialist areas in 
which the business participates.

Market conditions have significantly 
improved, although further rate increases 
are necessary in some areas to genuinely 
achieve satisfactory returns through the 
cycle. We have used the last few years 
to refocus on business lines in which we 
have deep expertise, thereby creating 
a balance which is consistent with our 
underwriting expertise. This combined 
with improving market conditions is 
increasing the resilience of the portfolio 
and creates the capacity to grow in lines 
where the returns are stronger. Looking  
forward, the improved resilience in  
the portfolio, together with the growth  
of ILS AUM, is expected to drive  
much-improved generation of capital  
and profits through the cycle. 

These component parts of our business  
enjoy a symbiotic relationship. The 
development of market-leading 
underwriting capabilities, deep 
relationships, innovation and 
entrepreneurial drive have traditionally 
come from the big-ticket businesses. 
In recent years, operational know-how, 
new-generation digital technology, data 
analytics and the auto-underwriting 
expertise of the Retail digital business 
have been supporting growth in the 
rest of the Group. It is this ecosystem 
wrapped in the unique culture of Hiscox 
that is a source of strength and has helped 
the business to withstand the external 
challenges of recent years in order to 
continue to deliver a resilient performance.

Turning to the 2021 financial result. 

Rates
Rate momentum continues to be 
favourable across all business divisions. 

However, as the rating cycle unfolds at 
a different pace, the dynamic is slightly 
different by business segment.

Hiscox London Market began  
benefitting from rate increases as  
early as 2017 and has seen a cumulative  
rates increase of 60%. In 2021, we  
saw a 13% average rate improvement.  
While rate growth is continuing, the 
speed of increase is now slowing in all 
lines except cyber. This is particularly 
pronounced in US public company 
D&O and US general liability, although 
the overall rate adequacy remains 
significantly above the loss experience 
and expectation. We expect this trend 
to continue in 2022 with momentum 
slowing further, however, rate adequacy 
remains solid and rates are likely to 
remain in positive territory growing  
by mid-single digits. 

For Hiscox Re & ILS the market started  
to turn slightly later, but the business  
has achieved a cumulative rate increase 
of 35% since 2017. In 2021, Re & ILS 
saw an average rate increase of 8%. 
European floods in July, Hurricane Ida’s 
landfall in August and US tornadoes in 
December were once again a useful 
reminder of the risks borne by property 
catastrophe reinsurers. As a result,  
we have seen better underwriting 
discipline and further rate strengthening 
in North American property lines, risk, 
retro, marine and specialty as well as  
loss-impacted European business.  
At the January 2022 renewals we saw 
10% reinsurance rate growth, however, 
it is our view that further increases are 
necessary to achieve satisfactory returns 
through the cycle in all property lines.  
In light of this, Hiscox Re & ILS will 
continue to be disciplined to ensure  
the business we write is sufficiently  
rated to make a sustainable profit.
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Hiscox Retail is generally less cyclical 
business with rates less prone to 
extreme fluctuations, yet in 2021 Retail 
rates increased by 5% on average. 
This was led by Hiscox UK with rates 
up 7% and Hiscox USA, where rates in 
the broker business grew 10%. Even in 
Hiscox Europe, where rate increases are 
typically dampened by tacit renewals, 
we saw increases of 4% on average. 
Across all regions Retail rate increases 
are at least adequate or in excess of loss 
experience and expectation, resulting in 
sustained or expanding margins.

Across all our business segments, through 
a combination of an indexed increase to 
exposure data and increasing rates, we 
believe we are achieving premium growth 
in excess of inflation expectations. 
 
Claims
2021 was another year with above-mean  
natural catastrophe losses. The Group  
has reserved $223.8 million net of 
reinstatement premiums, with Hiscox 
Re & ILS most impacted. In Hiscox 
London Market we reduced the property 
catastrophe exposure in 2021 as we 
made a conscious choice not to write 
business where pricing is not deemed 
adequate. In Hiscox Re & ILS, we 
continued the re-underwriting action 
commenced in 2020 as we further 
reduced our exposure to aggregate 
covers and increased attachment levels. 

In 2021, we saw a continuation of 
heightened threats in cyber and  
fine-tuned our cyber appetite, focusing 
our SME business within Retail, 
reducing our exposure to ransomware 
events in Hiscox London Market and 
reducing cyber aggregate exposure. 
The Hiscox CyberClear Academy, our 
free online training program for our 
smaller customers, goes from strength 

to strength: we have now enrolled 
over 30,000 customers across the 
geographies in which we operate.  
Our dedicated central cyber team 
continues to support our cyber 
underwriters across the Group,  
delivering training to our underwriting  
and claims teams. We now have nearly  
20 employees who have gained  
external cyber security certifications.  
We have also added significant new 
features to our Hiscox Cyber Insight 
tool to support underwriting decisions, 
including integration with Microsoft 
Secure Score, which allows us to 
streamline questions for customers, 
and gain far greater insight into our 
customers’ security position. 

Throughout 2021, we worked closely 
with customers and brokers in the UK 
to pay business interruption claims as 
quickly as possible. As of 31 January 
2022, 84% of the claims notified  
had received an outcome and we  
expect to maintain the current claim  
settlement momentum to resolve the 
outstanding claims. The business 
interruption claims in aggregate  
continue to settle within the actuarial  
best estimate and in addition we  
continue to hold conservative  
margin above the best estimate.

The UK business interruption book 
has now been fully renewed with 
the appropriate pandemic exclusion 
terms. We have maintained continuous 
and transparent dialogue with our 
reinsurance panel throughout this  
period and the reinsurance recoveries 
are now being collected.

Hiscox Retail
Hiscox Retail comprises our retail 
businesses around the world: Hiscox 
UK, Hiscox Europe, Hiscox USA 

and DirectAsia. In this segment, our 
specialist knowledge and retail products 
differentiate us and our ongoing 
investment in the brand, distribution  
and technology reinforces our strong 
market position in an increasingly  
digital world.

Hiscox Retail grew gross premiums 
written by 5.0%, or 1.5% in constant 
currency. Our commercial businesses, 
which constitute over three-quarters of 
the Retail portfolio in gross premiums 
written terms, grew strongly across all 
geographies. This was partially offset by 
slower momentum in personal lines and 
the impact of deliberate portfolio actions 
in the US broker channel to reposition the 
business towards smaller customers.  
We have now exited over $100 million of 
the non-core US business and, adjusting 
for this, the Group Retail underlying 
portfolio grew by 6.8% on a constant 
currency basis.

Hiscox DPD business grew gross 
premiums written by 18.2% in constant 
currency to $694 million and now serves 
over 910,000 customers. In the USA  
our DPD business grew 25.5% and it  
now represents almost two-thirds of  
our global DPD business. 

With the more significant portfolio action 
largely executed in the broker channel, 
the headline growth rate is expected to 
trend back towards the middle of the  
5% to 15% range for the Retail division  
in 2022.

Together with delivering robust growth, 
the Retail business has achieved an 
underlying combined ratio of 97.3%, 
a 2.6 points improvement on prior 
year, despite sustaining a net natural 
catastrophe loss of $34 million net of 
reinstatement premiums. This underpins 

Hiscox Retail

2021
$m

2020*
$m

Gross premiums written 2,290.0 2,180.0
Net premiums written 1,969.3 1,907.8
Underwriting profit/(loss) 34.9 (397.7)
Investment result 26.9 103.4
Profit/(loss) before tax 54.9 (295.6)
Combined ratio (%) 98.9 123.4
Combined ratio excl. Covid-19 and loss portfolio transfer cost (%) 97.3 99.9

* Numbers have been re-presented to reflect reclassification of the Special Risks division.  
See note 4 to the financial statements.
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our confidence that we are on track to 
return to the 90%-95% combined ratio 
range in 2023. 

Hiscox UK 
Hiscox UK provides commercial 
insurance for small- and medium-sized 
businesses as well as personal lines 
cover, including high-value household, 
fine art and luxury motor.

Hiscox UK gross premiums written of 
$831.1 million (2020: $756.1 million)  
are up 9.9% or 2.9% on a constant 
currency basis. The business has 
delivered a resilient performance,  
despite the ongoing impact of Covid-19 
on events and art exhibitions. The 
commercial lines business is showing 
strong growth of 9.9% in constant 
currency, boosted by rate improvements, 
maintaining good retention rates and 
adding a net 45,000 customers. Rate 
increases were achieved across the 
portfolio of commercial business led  
by cyber and professional indemnity 
lines. In our personal lines business, 
which includes art and private client  
and direct home, we have taken 
deliberate action to rebalance the 
portfolio and non-renew some of  
the higher commission business.  
As a result, we have seen premiums 
reduce by 4.9% in constant currency, 
however, this action will improve our 
business returns. The personal lines 
business is expected to return to  
growth in 2022.

The non-natural catastrophe loss 
performance has been better than  
the prior year, with a particularly benign 
first half and return to a more normal 
claims frequency in the second half. 

The outlook for Hiscox UK is positive, 
with opportunities to continue growing 

in our established niches such as 
technology, consultants and other 
emerging professions, where Hiscox’s 
competitive advantage is strong and 
the opportunity is the most attractive. 
In 2022, we expect to increase our 
investment in marketing to build affinity 
with new audiences and accelerate  
the ongoing positive growth of the  
digital acquisition channel.

Hiscox Europe
Hiscox Europe provides personal lines 
cover, including high-value household, 
fine art and classic car; as well as 
commercial insurance for small- and 
medium-sized businesses.

Hiscox Europe delivered another  
strong top-line performance, growing 
gross premiums written by 9.8% in 
constant currency to $532.0 million 
(2020: $461.1 million). Rates are up  
4% on average, with double-digit  
rate increases in cyber, commercial 
property and traditional professional 
indemnity. A large share of the European 
book renews in January and our 
underwriters have been focusing on 
improving rate adequacy in cyber. 

Hiscox Germany, Benelux and Iberia, 
which together constitute around  
60% of Hiscox Europe’s gross  
premiums written, all grew top line  
at double-digit rate in constant  
currency, underpinned by healthy  
growth in commercial lines. Hiscox 
France, our second largest European 
business, grew gross premiums  
written by 5.9% in constant currency 
despite the impact of continuing  
course correction actions and  
delivered strong new business  
growth. Ireland’s performance is up 
4.4%, as the business continues to 
undertake re-underwriting actions. 

Europe’s DPD business is relatively 
nascent with gross premiums written 
of just over $50 million and is growing 
well. The digital opportunity in Europe is 
attractive with around 11 million SMEs 
in the markets where we operate and 
about a half of these being our target 
customers. Hiscox Europe started its 
direct digital business first in France, 
almost a decade ago, followed by 
Germany. In June 2021, the Netherlands 
became the latest market to launch a 
digital proposition. Europe DPD is an 
excellent example of leveraging  
cross-market expertise and infrastructure 
with the businesses using common 
technology and sharing product 
expertise and marketing collateral. 

Similar to the UK, the non-natural 
catastrophe loss performance has  
been in line with expectations. 

The roll-out of the new core technology  
is progressing well in Germany and 
France and we continue to enhance 
our data infrastructure to drive more 
sophisticated underwriting and pricing. 

Hiscox USA
Hiscox USA focuses on underwriting 
small commercial risks with  
distribution through brokers, partners 
and direct-to-consumer using both 
traditional and digital trading models. 
Our aspiration remains to build America’s 
leading small business insurer.

Hiscox USA saw gross premiums  
written decline 3.9% to $879.2 million 
(2020: $914.6 million). This is in line with 
our expectations and previous guidance, 
as a result of planned reductions in 
our US broker channel. We have now 
exited over $100 million of large cyber, 
stand-alone general liability and other 
broker channel business which is no 
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longer within our appetite. This number 
is slightly higher than originally indicated, 
as we successfully accelerated our exit 
plans in certain portfolios. Excluding the 
effect of the course correction actions in 
2021, Hiscox USA underlying portfolio 
grew by 9.2%.

Our US digital partnerships and direct 
business continues to deliver excellent 
performance, with the top line growing 
25.5% to $424 million, continuing the 
excellent growth rate achieved the  
year before. In the first half of the 
year US DPD grew at 30%, above 
our expectations, as the business 
benefitted from the pent-up demand, 
with the second half more in line with 
the sustainable growth rate. We have 
added around 90,000 customers in 
2021 with approximately 520,000 now 
insured. Over 80% of our new customers 
accessed us digitally and over 90% of 
new policies were auto-underwritten.

The US digital partnerships business 
is growing particularly well, as we are 
benefitting from distribution relationships 
with over 140 partners. As our business 
matures and our brand strengthens, 
more and more of our premium is  
coming from larger producing partners, 
which contribute over a million of  
revenue per annum to Hiscox. Over  
the last three years the number of  
these large partners almost doubled 
to 41 today. One example of such 
partnership is with Amazon. In August, 
Hiscox joined a small network of 
insurance providers to offer general 
liability insurance to businesses selling 
in Amazon’s marketplace through our 
existing platform integrations with Bold 
Penguin and Simply Business. 

The US DPD business started 2022 
with continued strong growth, however, 

this is expected to moderate through 
the third quarter as we take deliberate 
action to limit new business to facilitate 
the migration of our partners and existing 
policyholders from our legacy policy 
administration system to our modernised 
next-generation platform. The new 
technology will offer a wider product 
portfolio, improved data collection, 
better underwriting analytics, upgraded 
pricing capability and enhanced digital 
experience for agents and customers. 
An expanded business owners’ policy 
(BOP) and new cyber product are being 
launched as part of the new technology 
roll-out. The migration requires the 
deliberate slowdown of growth, as we 
bed in new systems, appetite, products 
and rating, we expect to complete the 
process by the end of the year and begin 
to realise the full benefits of this multi-year 
technology investment as we head into 
2023. In 2022, we still expect full-year US 
DPD growth of between 15% to 20%. 

Hiscox Asia
Despite the challenges of Covid-19 
lockdowns in its two Asian markets 
alongside lower customer demand  
and aggressive discounting by 
competitors, DirectAsia delivered  
gross premiums written of $47.7 million 
(2020: $48.2 million), broadly in line 
with 2020, as the fourth quarter saw 
a recovery in revenues. DirectAsia 
launched brand enhancements 
campaigns in Singapore and Thailand  
in November which will continue to  
run throughout 2022. A reduced  
claims frequency during the lockdowns 
together with the continued focus on 
profitability has resulted in an improved 
underwriting result. 

Hiscox London Market
Hiscox London Market uses the  
global licences, distribution network  

and credit rating of Lloyd’s to insure  
clients throughout the world.

Hiscox London Market delivered a 
strong performance in 2021, despite  
the above-mean natural catastrophe 
losses. Our underwriters have been 
working tirelessly to deliver 13%  
average portfolio rate growth in 2021, 
with 16 of our 17 lines enjoying price  
rises and 11 lines benefitting from 
double-digit rate increases. Gross 
premiums written grew 5.6% to  
$1,171.4 million (2020: $1,109.7 million), 
as we continued to execute course 
correction actions in the property binder 
portfolios, and build a more balanced 
and resilient portfolio. Importantly, net 
premiums written grew by 9.5%, almost 
two times faster than top line, as the 
strong rate momentum made retaining 
more premium attractive. Hiscox 
London Market incurred $68.1 million 
of natural catastrophe losses in 2021 
net of reinstatement premiums, mainly 
from Hurricane Ida, US tornadoes and 
Storm Uri. In contrast, non-catastrophe 
experience in London Market was 
favourable in the first three quarters of 
the year, albeit several large cyber and 
casualty losses occurred in the last two 
months of 2021. 

It is particularly pleasing that Syndicate 
33, our flagship Lloyd’s syndicate, 
achieved a 82.5% combined ratio  
in 2021 calendar year, the best result 
since 2016. 

We are making good progress on digital 
distribution and underwriting. Hiscox 
London Market’s digital strategy started 
in 2016 with the launch of FloodPlus 
which offers flood cover to commercial 
and residential properties in the USA 
across 49 states as an alternative to the 
National Flood Insurance Program (NFIP) 

Hiscox London Market

2021
$m

2020*
$m

Gross premiums written 1,171.4 1,109.7
Net premiums written 711.5 649.9
Underwriting profit 89.6 94.8
Investment result 15.8 60.5
Profit before tax 104.8 155.2
Combined ratio (%) 89.1 89.2

* Numbers have been re-presented to reflect reclassification of the Special Risks division.  
See note 4 to the financial statements.
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product. In 2020, we further expanded 
our product range by launching FloodPlus 
Excess, offering additional cover in 
excess of the NFIP. In the five years  
since inception, FloodPlus has grown  
to form the majority of our $100 million  
flood book with 70,000 customers. 
Twenty-eight of our coverholder partners  
are seamlessly connected to our 
FloodPlus API service that uses advanced 
algorithms to deliver bindable quotes in 
less than ten seconds and it is currently 
averaging 17,000 quotes per week. 
FloodPlus has advanced risk management 
capability, allowing the control of 
aggregate exposure to an extremely 
granular level. This approach combined 
with the ability to adjust prices in real time 
allows the generation of optimal spread 
of risk through the portfolio. 

In 2020, we launched BindPlus Residential  
which offers private property insurance 
with coverage for wind, earthquakes, 
wildfires and any other perils. In March 
2021 we extended our BindPlus 
API offering by launching BindPlus 
Commercial, supplementing the flood 
and the household products already 
on the platform. Our plan for 2022 is to 
streamline the platform technology and 
scale it to meet the growth ambition we 
have for this business. 
 
In February 2022, Helen Rose assumed 
her role as Chief Financial Officer of 
Hiscox London Market and Hiscox 
Syndicates Limited. With more than a 
decade in the insurance industry, Helen 
held a number of roles with Aspen Group, 
including Insurance CFO, UK CFO and 
most recently Chief Accounting Officer.

Hiscox Re & ILS
Gross premiums written increased 
by 8.7% to $807.8 million (2020: 
$743.4 million), however, excluding 

reinstatement premiums, premiums  
are down 0.4% year on year, as an 
improved rating environment has been 
offset by re-underwriting actions in risk 
and pro-rata and aggregate books. 
Importantly, net premiums written grew 
by 42.3% as we deployed more capital 
into an improving rating environment, 
which will build earnings power into 
2022. Hiscox Re & ILS made a profit of 
$98.5 million and achieved combined 
ratio of 68.0%; this is an excellent result.
Hiscox Re & ILS business delivered 
$91.1 million of underwriting result, as a 
strong non-catastrophe loss experience 
and favourable prior-year movements 
in our Japan and risk books more 
than offset the elevated net natural 
catastrophe losses of $122.0 million net 
of reinstatement premiums in the period. 

Since 2016, Hiscox Re & ILS has  
non-renewed $378 million of  
non-profitable business, having fully 
exited casualty and healthcare and 
significantly reduced risk exposure.  
In property, we have reduced the 
aggregate and bottom layer exposures 
on North American catastrophe 
business, most notably in Florida, and 
our Japanese typhoon exposure is 23% 
less than it was three years ago. In cyber, 
ahead of the market, we exited some 
low attaching risks to reduce exposures 
to increasing ransomware attacks while 
our core stop loss product continued 
to benefit directly from the significant 
improvements in the underlying rate 
adequacy. In short, we have rebalanced 
the book to align to our expertise and 
create more resilience while also driving 
rate improvement and margin expansion.

Our ILS proposition has attracted new  
inflows, $190 million in 2021 and a 
further $217 million in January 2022. 
AUM stands at $1.6 billion at 1 January 

2022 ($1.4 billion at 31 December 2021), 
supporting gross premiums written 
growth into 2022.

Matthew Wilken joined the business as 
our new Chief Underwriting Officer in 
January 2022. He joins from MS Amlin 
Underwriting Ltd, where he held the Head 
of Reinsurance role. Matthew spent his 
early career at Kiln Syndicate, Argo Re and 
Ariel Re. With his underwriting acumen 
and a strong market reputation, we are 
delighted to be further strengthening our 
underwriting and executive teams.

Dividend, capital and  
liquidity management
The Group remains strongly capitalised 
against both regulatory and rating 
agency requirements. The Hiscox  
Group Bermuda solvency capital 
requirement (BSCR) ratio is estimated  
at 31 December 2021 at 200%, a  
13 percentage point improvement on 
the prior year. The 11 percentage point 
impact of the final stage of strengthening 
of the formula (an industry-wide basis 
strengthening implemented by our 
Group regulator, the Bermuda Monetary 
Authority) was more than offset by a 
combination of strong organic capital 
generation and 13 percentage points 
of benefit from proactive capital 
management through loss portfolio 
transfer (LPT) transactions executed in 
the period. On an S&P basis we remain 
well capitalised to maintain an A rating. 
S&P are in the process of updating their 
capital model, as a result of this Hiscox is 
expected to benefit from recognition of 
risk diversification benefit in our business 
model and conservative reserve margin.

During 2021 and into 2022, we have 
continued to proactively take action to  
limit profit volatility from the back-book,  
in particular where we have decided  

Hiscox Re & ILS

2021
$m

2020
$m

Gross premiums written 807.8 743.4
Net premiums written 274.2 192.7
Underwriting profit/(loss) 91.1 (67.7)
Investment result 8.8 33.6
Profit/(loss) before tax 98.5 (35.1)
Combined ratio (%) 68.0 131.8
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Reinsurance
19%

Large property
10%

Casualty
8%

Specialty – terrorism, product recall 
6%

Marine and energy
6%

Small commercial
28%

Tech and media casualty
7%

Art and private client
10%

Specialty – kidnap and ransom,
contingency, personal accident

4%

Small property
2%

Big-ticket business 
Larger premium, globally traded, catastrophe-exposed 
business written mainly through Hiscox London Market  
and Hiscox Re & ILS.

Retail business
Smaller premium, locally traded, relatively less volatile business 
written mainly through Hiscox Retail.

Strategic focus
Total Group controlled income for 2021
100% = $4,795 million
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Portfolio – asset mix
Investment portfolio $7,290 million as at 31 December 2021

Asset allocation (%)
 Debt and fixed income holdings  75.9
 Cash and cash equivalents 17.8
 Equity and investment funds 6.3

Debt and fixed income holdings credit quality (%)
 Gvt  16.4
 AAA 11.4
 AA 9.6
 A  28.0
 BBB 28.7
 BB and below 5.9

Debt and fixed income holdings currency split (%)
 USD 70.4
 GBP 17.3
 EUR 8.4
 CAD and other 3.9
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to exit the business. In the first half  
of 2021, the Group undertook two  
LPT transactions, covering legacy  
healthcare claims in Bermuda and  
the selected lines of Hiscox Syndicate  
3624, including the majority of Hiscox 
USA’s surplus lines broker business.  
The two transactions cover 15% of  
2019 and prior years’ gross reserves,  
and will remove potential reserve  
volatility from longer tail lines which  
we have mostly exited in the coming 
years, thus allowing management to 
focus on the opportunities presented 
by the good trading conditions we have 
ahead of us. This together with the 
substantial reserve margin above the 
actuarial best estimate demonstrates  
our resilient foundations. 

The Board believes that paying a 
dividend is one important indicator 
of the financial health of the Group. 
Having carefully considered the capital 
requirements of the business, the Board 
has recommended to shareholders 
for approval the payment of the final 
dividend at 23.0 cents per share.  
This brings our total dividend for the  
year to 34.5 cents per share. The  
record date for the dividend will be  
6 May 2022 and the payment date will 
be 13 June 2022. The Board proposes 
to offer a Scrip alternative, subject to the 
terms and conditions of Hiscox’s 2019 
Scrip Dividend Scheme. The last date  
for receipt of Scrip elections will be  
20 May 2022 and the reference price will 
be announced on 30 May 2022. Further 
details on the dividend election process 
and Scrip alternative can be found on the 
investor relations section of our corporate 
website, www.hiscoxgroup.com. 

Investments
We manage our investment portfolio with 
two main objectives in mind:  

providing sufficient liquidity to pay  
claims and providing capital to  
support the underwriting business,  
while generating strong risk-adjusted 
returns. Given the depressed yield on  
our short-dated bond portfolio at the 
start of the year, and the rising rate 
environment during 2021 driving  
mark to market losses, investment 
returns were subdued at $51.2 million 
(2020: $197.5 million) after investment 
expenses, a return of 0.7% (2020: 2.8%). 
Assets under management at  
31 December 2021 were $7.3 billion 
(December 2020: $7.6 billion).

Despite global supply chain pressures 
and intermittent pandemic-driven 
lockdowns, the strong global economic 
recovery saw equity markets deliver 
strong returns over the year. While 
bond markets were initially calmed by 
reassurance from central banks that 
inflationary pressures were temporary, 
the latter part of 2021 saw sharper 
increases in bond yields as central  
banks started to scale back asset 
purchases and indicate that they  
would implement tighter interest  
rate policy going forwards.

Government bond yields increased 
over the period, however, they remain 
depressed relative to historical levels  
and credit spreads for high-quality  
bonds remain near their historical  
lows. The yield to maturity on the  
bond portfolio improved in 2021, 
but remained modest at 1.0% at end 
December 2021 (December 2020: 0.4%). 

Central banks have started to tighten 
monetary policy since the year end, 
and markets are pricing in several rate 
rises through 2022 and government 
bond yields have shifted sharply higher 
at shorter maturities. The resulting 

The Board believes that 
paying a dividend is 
one important indicator 
of the financial health 
of the Group. Having 
carefully considered the 
capital requirements of 
the business, the Board 
has recommended to 
shareholders for approval 
the payment of the final 
dividend at 23.0 cents  
per share.”

https://www.hiscoxgroup.com
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temporary mark to market losses on  
our short-dated bond portfolios will  
make a considerable dent in 2022 
investment returns, but we are pleased 
that the interest rate environment  
has started to normalise, markedly 
improving reinvestment opportunities  
in the longer term.

Year to date, our bond portfolio yield 
has risen to 1.7%, up from 1.0% at end 
December 2021. The short-dated  
nature of our investment portfolio means 
we will be able to reinvest maturities  
at higher rates to capitalise on the  
higher yield environment during 2022, 
however, this will be partly offset by  
mark to market losses in the short term. 
The outlook for 2023 is now looking 
brighter with respect to investment 
income and we continue to look through 
ongoing volatility to steadily invest into 
diversifying positions where valuations 
present attractive long-term risk and 
capital-adjusted outcomes.

People
Hiscox could not have become 
the business it is today without the 
contribution of its dedicated, resourceful 
and talented people; our future success 
fully rests on our people. It is a key 
competitive advantage that we have and 
I am fully committed to nurturing and 
investing in our people. I am also pleased 
to welcome new world-class talent to the 
Group. In December, we announced  
Paul Cooper was appointed as Group 
Chief Financial Officer, subject to 
regulatory approval. Paul has over 25 
years of financial services experience 
across both the retail and Lloyd’s 
insurance markets and his broad 
commercial acumen as well as his 
audit, regulatory and capital markets 
experience will help us capture the  
many opportunities ahead. 

In February 2022, Jon Dye was 
appointed to become the new UK Chief 
Executive Officer, effective September 
2022, subject to regulatory approval. Jon 
has held a number of senior roles within 
the industry, most recently as CEO of 
Allianz UK for eight years. He also served 
as Chair of the ABI between 2019 and 
2021, and as such has driven industry 
collaboration on issues including the 
industry’s response to the pandemic, 
FCA fair pricing review and climate 
change. Jon is a recognised industry 
leader with solid CEO experience and  
I look forward to working with him as  
part of our Group Executive Team.

Hiscox has always had a differentiated 
culture and we are keen to preserve 
its unique nature, such as a sense of 
proprietary ownership, entrepreneurial 
spirit, empathy for each other, customers 
and partners. At the same time, we are 
entering a new stage of our journey, so 
our culture will evolve as we become a 
larger business. I am keen for our people 
to be clear about the role they play in the 
overall Group strategy and how they are 
contributing to our joint future success.

With this in mind I have created a single 
Group Executive Committee, with five 
business unit CEOs complemented by 
five functional leaders, including the new 
role of a Group Chief Operating Officer. 
Our new executive leadership team will 
ensure increased collaboration between 
business units and Group functions and 
will steer coordinated execution of the 
Group strategy. 

Environmental, social and governance
ESG matters at Hiscox; it is why we were 
a founding member of ClimateWise, a 
public supporter of the Task Force on 
Climate-related Financial Disclosures 
(TCFD) and a signatory to the 2015 Paris 

Agreement. We made good progress on 
ESG issues in 2021, but of course there is 
more still to do.

On the environmental side, we made 
new greenhouse gas (GHG) emission 
reduction commitments, using 
Science Based Targets initiative (SBTi) 
methodologies, that align with a  
1.5°C net-zero world by 2050. These 
include reducing our Scope 1 and 2 
emissions by 50% by 2030; reducing 
our operational Scope 3 emissions by 
25% per FTE by 2030; and transitioning 
our investment portfolios to net zero by 
2050. The aim is that more than 25% of 
our corporate bond portfolio by invested 
value will have net-zero/Paris-aligned 
targets by 2025, and more than 50% 
by 2030. Our new commitments also 
include engaging with our suppliers, 
brokers and reinsurers on our net-zero  
targets as well as their own, and 

 

Hiscox could not have 
become the business 
it is today without 
the contribution of its 
dedicated, resourceful 
and talented people;  
our future success fully 
rests on our people.”



33Hiscox Ltd Report and Accounts 2021

Chapter 3 62
Governance

Chapter 4 94
Remuneration

Chapter 5 128
Shareholder 
information

Chapter 6 134
Financial  
summary

Chapter 2 16
A closer look
Chief Executive’s report

Chapter 1 4
Performance  
and purpose

monitoring emerging standards around 
underwritten emissions so we can  
align with best practice as it emerges. 
We will share periodic updates on our 
progress towards accomplishing these 
ambitions, and remain operationally 
carbon neutral through offsetting, as  
we have been since 2014.

In addition, our ESG exclusions policy 
– which sets out our ambition to reduce 
steadily and eliminate by 2030 our 
insurance, reinsurance and investment 
exposure to coal-fired power plants and 
coal mines; Arctic energy exploration, 
beginning in the Arctic National 
Wildlife Refuge region; oil sands; and 
controversial weapons – officially  
came into force on 1 January 2022. Our 
big-ticket risks are now categorised by 
ESG status and we have developed new 
underwriting dashboards that provide 
live views of our exposure to excluded 
sectors; steps that enabled us to start 
declining out-of-scope risks ahead of 
time. In investments, we have been 
embedding a range of ESG requirements 
in segregated investment manager 
mandates and have already eliminated 
all direct exposures outside of appetite. 
This, alongside the semi-annual ESG 
reviews we have established with our 
managers, has enabled our investment in 
sustainable and impact assets including 
green bonds to reach over $250 million.

When it comes to social, I think of this 
in three parts: customers, colleagues 
and communities. We paid $1.25 billion 
in claims during the year, but we also 
helped our customers to actively manage 
risk through tools such as our CyberClear 
Training Academy. For colleagues, we 
continue to focus on improving diversity 
at all levels. Our 15 employee network 
chapters – encompassing Latino and 
Pan-African communities, WeMind, 

Pride, and parents and caregivers – 
play an important part in this, but so 
too does our diversity reporting. 2021 
marked our fifth year of UK gender pay 
reporting and although our gender pay 
gap has been steadily reducing since 
2017, it continues to be predominantly 
driven by more men than women holding 
more senior roles. I am pleased to see 
our current Board diversity reach 55% 
men and 45% women, and my newly 
formed Group Executive Committee 
comprises 40% men and 60% women, 
but equally I recognise we have more to 
do here. And finally, our communities, 
where the combination of Hiscox Gives 
(our fundraising and volunteering arm), 
the Hiscox Foundation (our charitable 
foundation) and our employee-led 
green teams continue to drive a range 
of socially responsible initiatives – from 
beach clean-ups in Bermuda to plastic 
fishing on the River Thames. In 2021,  
this work resulted in $1.5 million  
donated to good causes and over  
1,000 volunteering hours.

In governance, we boosted our existing 
commitments by becoming members 
of the Principles for Responsible 
Investment (PRI) – both as an asset 
owner and asset manager – and the 
Principles for Sustainable Insurance 
(PSI). We also strengthened our existing 
ESG oversight structure with the 
formation of our Sustainability Steering 
Committee (SSC), bringing new senior 
expertise to our activities. The SSC 
is responsible for executing our ESG 
strategy across our operations, driving 
actions and delivery at a Group level, 
tracking our sustainability performance 
over time, and identifying relevant risks 
and opportunities – with an initial focus 
on climate change. I am pleased to chair 
the SSC and personally contribute to our 
sustainability agenda.

Outlook
I am optimistic about the outlook 
for 2022. Cumulative rate increases 
over a number of years in our big-
ticket businesses have created the 
opportunity to build balanced portfolios 
with improved margins and resilience 
and the profit outlook is positive. Our 
Retail business is very well placed to 
drive significant growth into large and 
underserved markets. With much of the 
course correction complete, I expect 
this to lead to strong headline growth, 
improving profitability and we remain 
on track to achieve the 90% to 95% 
combined ratio target in 2023. 

While the recent extreme weather  
events are a stark reminder that we  
live in an unpredictable world, the  
re-underwriting actions we have 
undertaken mean our business  
portfolio is less volatile and more  
resilient; and we are strongly capitalised 
with sufficient financial flexibility to 
support our growth ambitions.

Finally, I would like to thank our 
employees, business partners and 
shareholders for their continued support. 

Aki Hussain
Group Chief Executive Officer
2 March 2022

 




