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Environmental, social and governance (ESG)

Sustainable underwriting
We have made important developments 
towards defining a sustainable 
underwriting approach for Hiscox  
over the last 12 months. This has 
included the implementation of our 
ESG exclusions policy, which is 
supported by an ESG dashboard to 
monitor exposures frequently and 
consistently (see page 47); becoming  
a Principles for Sustainable Insurance 
(PSI) signatory; and contributing to  
key industry taskforces via the 
Sustainable Markets Initiative and 
ClimateWise. We will go further in  
2022 as we look to embed a sustainable 
underwriting strategy across each of  
our business areas. 

Responsible investment
We have transformed our approach to 
responsible investment over the last 
12 months. This has included becoming 
a Principles for Responsible Investment 
(PRI) signatory, both as an asset owner 
and an asset manager through our 
ILS business; and embedding ESG 
requirements (including ESG exclusions) 
in all segregated investment manager 
mandates – such that there are no longer 
any direct exposures in breach of the 

ESG exclusions policy. With semi-annual 
ESG reviews of all segregated investment 
managers now established, assets under 
management (AUM) in sustainable and 
impact assets including ESG-related 
bonds at over $250 million, and senior 
investment team members undertaking 
ESG specific investment training, we 
have good progress to build on in 2022. 

Greenhouse gas (GHG)  
reduction targets
Setting new GHG targets for the Group 
during the year required extensive 
stakeholder engagement, across 
functions including HR, procurement  
and property services, an awareness  
of evolving expectations around  
‘net zero’, and alignment to the Science 
Based Targets initiative (SBTi) which 
is increasingly considered the global 
standard (see page 49). We will build 
on this work in 2022 by developing and 
publishing a supporting action plan that 
outlines the steps we will take towards 
achieving these targets. 

ESG governance structure  
and resource
We strengthened our existing ESG 
governance structure during the  
year with the formation of a new 
Sustainability Steering Committee.  
This has increased senior-level oversight 
and accountability for ESG matters, 
specifically climate, and brought new 
expertise to our activities (see page 47).

Our ESG ambition is  
clear. We want to be  
there for the long term, 
for our customers, 
communities and our 
people, operating in  
a sustainable way for  
the future.” 
James Millard 
Chief Investment Officer  
and ESG Executive Sponsor

2021 marked another 
year of progress in our 
ESG efforts across the 
Group, particularly on 
environmental issues, 
where climate volatility 
presents both risks  
and opportunities.
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Hiscox ESG framework
ESG issues touch many different parts of our business and the Hiscox ESG framework helps us stay focused and make an  
impact. It ensures we are pragmatic and consistent, teaming Group-wide themes with local market relevance. We also evolve  
as regulation changes and public interest in emerging issues grows. 

 



ESG governance structure
How we manage and monitor ESG issues 
to ensure appropriate accountability  
and oversight.

  

Board 
s   Oversight of long-term ESG vision, strategy, priorities and performance against agreed metrics and targets.
s   Ensures governance and accountability in place with sufficient support.
s   Minimum twice-yearly discussion on ESG strategy, trends, opportunities, vulnerabilities, and emerging issues.

Risk Committee 
s   Advises Board on ESG strategy, key priorities, risk profile, risk exposures and opportunities.
s   Recommends proposals for consideration by the Board as required.
 
 

Group Risk and Capital Committee (GRCC)
s   Quarterly reporting on ESG matters from Sustainability 

Steering Committee.
s   Sets high-level Group strategy, priorities and ensures 

delivery across the Group.

Group Executive Committee (GEC)
s   Periodic ESG sessions. 
s   Sets business unit or function ESG-related strategy, 

priorities and drives delivery through business units  
and functions.

Sustainability Steering Committee (SSC)
s   Sub-committee of the GRCC, responsible for execution of the agreed ESG strategy, driving actions and delivery at a  

Group level.
s   Meets quarterly and embeds sustainability risks and opportunities, with an initial focus on climate.
s   Oversees effective use of resources and tracks Group and entity-level sustainability performance.
s   Ensures senior management-level involvement and accountability for sustainability issues, with senior representation  

from areas including underwriting, investments and operations.

ESG working group 
s   Operational body, providing central point of coordination and expertise for ESG-related activity across the Group.
s   Manages ESG-related Group reporting, disclosures and communications.
s   Meets monthly and provides input and recommendations to management on ESG matters.
s   Focuses on ESG-related research, including external monitoring and expectations.
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Board

ESG working group 

Risk Committee

2021 activity highlights
s   New Board-approved, SBTi-aligned 

greenhouse gas (GHG) reduction 
targets set for the Group (see  
page 49).

s   ESG exclusions policy established 
and new tracking introduced to 
classify risks by ESG status.

s   New Sustainability Steering 
Committee improving senior 
oversight and accountability.

s       Signing up to the PRI and the PSI.
s   Working with our industry to define 

sustainable underwriting through 
ClimateWise and the Sustainable 
Markets Initiative.

Sustainability Steering Committee

2022 focus areas
s   Embed our new Group-wide 

net-zero aligned GHG reduction 
targets, including a supporting 
action plan.

s   Further review and refine our 
strategy for carbon emissions 
offsetting, as we look to remain 
operationally carbon neutral. 

s   Enhance our sustainable 
underwriting strategy for  
the Group.

s  Integrate ESG considerations  
more formally within our supplier 
management activities, boosting 
engagement with our suppliers, 
brokers and reinsurers on their 
plans to adopt Paris-aligned  
climate targets.

s  Continue to review and refine our 
existing physical risks and casualty 
exposure management processes 
to ensure climate change remains 
appropriately reflected, particularly 
when it comes to stress testing and 
scenario analysis.

s  Further embed climate change  
assessment in the business  
planning process to ensure the 
continued consideration of 
potential climate change impact on 
our underwriting, reinsurance and  
investments strategies.

s  Continued industry collaboration  
to identify areas where we can  
help our insureds and reinsurers  
progress towards decarbonisation,  
and to contribute to the  
development of common  
methodologies in areas such  
as underwritten emissions.

s  Embed ESG-specific objectives for 
each Group Executive Committee 
member to ensure they are 
empowered to play an active  
role in our ESG agenda.

s   Prepare for PRI and PSI reporting.

HRH The Prince of Wales’ Sustainable 
Markets Initiative
 

Principles for Responsible Investment

Principles for Sustainable Insurance

Group Risk  
and Capital 
Committee 
(GRCC)

Group Executive 
Committee 
(GEC)New commitments and partnerships



ESG governance structure
How we manage and monitor ESG issues 
to ensure appropriate accountability  
and oversight.

  

Board 
s   Oversight of long-term ESG vision, strategy, priorities and performance against agreed metrics and targets.
s   Ensures governance and accountability in place with sufficient support.
s   Minimum twice-yearly discussion on ESG strategy, trends, opportunities, vulnerabilities, and emerging issues.

Risk Committee 
s   Advises Board on ESG strategy, key priorities, risk profile, risk exposures and opportunities.
s   Recommends proposals for consideration by the Board as required.
 
 

Group Risk and Capital Committee (GRCC)
s   Quarterly reporting on ESG matters from Sustainability 

Steering Committee.
s   Sets high-level Group strategy, priorities and ensures 

delivery across the Group.

Group Executive Committee (GEC)
s   Periodic ESG sessions. 
s   Sets business unit or function ESG-related strategy, 

priorities and drives delivery through business units  
and functions.

Sustainability Steering Committee (SSC)
s   Sub-committee of the GRCC, responsible for execution of the agreed ESG strategy, driving actions and delivery at a  

Group level.
s   Meets quarterly and embeds sustainability risks and opportunities, with an initial focus on climate.
s   Oversees effective use of resources and tracks Group and entity-level sustainability performance.
s   Ensures senior management-level involvement and accountability for sustainability issues, with senior representation  

from areas including underwriting, investments and operations.

ESG working group 
s   Operational body, providing central point of coordination and expertise for ESG-related activity across the Group.
s   Manages ESG-related Group reporting, disclosures and communications.
s   Meets monthly and provides input and recommendations to management on ESG matters.
s   Focuses on ESG-related research, including external monitoring and expectations.
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Environmental

Understanding climate 
science is really the 
starting point for lots 
of our environmental 
activities. We have internal 
expertise, including 
climate scientists, who 
inform our underwriting 
approach, but we also 
have plenty of other 
passionate people 
thinking about our  
climate impact in  
other ways.” 
Robert Caton 
Director of Underwriting Risk  
and Reinsurance

We carefully manage our environmental 
impact and work with our customers, 
suppliers and business partners to 
respond to the changing climate. This 
includes looking at our operations and 
finding ways to limit our consumption  
of materials such as energy and  
water, and reduce the amount of waste 
we generate. It also means investing in  
areas such as research, catastrophe 
modelling and new technologies that 
improve our underwriting capabilities  
and ensure we are well placed to help  
our customers when it comes to 
managing the risks they face. 

ESG exclusions policy embedded 
Last year, we set out our ambition to  
reduce steadily and eliminate by 2030  
our insurance, reinsurance and  
investment exposure to coal-fired power 
plants and coal mines; Arctic energy 
exploration, beginning in the ANWR 
region; oil sands; and controversial 
weapons such as landmines.

Since then, we’ve: 
s   made system changes to allow  

us to categorise big-ticket risks  
by ESG status;

s   created new underwriting 
dashboards that provide live  
views of our exposure to  
excluded sectors;

s   started to decline underwriting  
risks that fall outside of appetite;

s   shared the policy with our fund 
managers, to ensure it is considered 
in relation to pooled funds;

s   eliminated our investment exposure 
within all directly held bonds that fall 
outside of appetite.

We will develop on this work in 2022  
and provide periodic updates on  
our progress.

Growing appetite for sustainable 
insurance products
While we carefully manage the 
underwriting risks associated with 
climate change, we also recognise the 
new opportunities that exist to support 
customers as the risks they face evolve. 
Our US flood product, FloodPlus, is 
one example of this; providing broader, 
more attractive flood cover than the 
government-backed alternative to both 
homeowners and businesses who face 
a growing risk of flood. Demand for 
FloodPlus is such that we now serve  
over 70,000 customers across 49 states 
and we have ambitious plans to build  
on this in 2022. For more information,  
see page 92.

Industry collaboration through the 
Sustainable Markets Initiative (SMI)
During 2021, we were heavily involved in 
HRH The Prince of Wales’ Sustainable 
Markets Initiative. The SMI is designed 
to accelerate the transition to a more 
sustainable future, and we have 
contributed to a number of its big-ticket 
and retail-focused workstreams. The  
first step was to promote the array  
of green products and services that 
(re)insurers are already providing, 
so our early work culminated in a 
public, industry-wide showcase to 
demonstrate that our industry is already 
thinking about, and responding to, the 
transitioning economy. The showcase 
featured Hiscox contributions from 
across our flood, nuclear and motor 
products, as well as how we support 
decommissioning projects. These are 
areas we will build on as we continue to 
focus on climate-conscious products and 
services. An overview of the showcase 
can be found at: https://a.storyblok.
com/f/109506/x/c0c3181f7e/smi-itf_
products-and-services-showcase.pdf.

CO2

Hiscox has set new 
targets, using SBTi 
methodologies, that  
align with a 1.5°C  
net-zero world by 2050. 

https://a.storyblok.com/f/109506/x/c0c3181f7e/smi-itf_products-and-services-showcase.pdf
https://a.storyblok.com/f/109506/x/c0c3181f7e/smi-itf_products-and-services-showcase.pdf
https://a.storyblok.com/f/109506/x/c0c3181f7e/smi-itf_products-and-services-showcase.pdf
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Total GHG emissions inventory 
We continue to focus on managing and minimising our carbon 
footprint as a Group, and during 2021, our total operational 
footprint decreased by 36%.

We experienced a year-on-year increase in natural gas usage, 
driven by staff returning to our offices post-pandemic and 
better quality data from a number of sites. When it comes to 
electricity usage, we have benefitted from continued adoption 
of renewable energy sources. 

Business travel emissions, including travel in company-owned 
vehicles, as well as staff travelling in their own vehicles, has 
seen a significant drop due to the fact that 2021 was the first  
full year of post-pandemic travel patterns. We expect to see  
a rebound in travel emissions as work patterns normalise.

* GHG emissions are calculated according to the Greenhouse Gas Protocol:  
A Corporate Accounting and Reporting Standard (revised edition). Hiscox  
uses market-based Scope 2 emissions for reporting in line with its new  
GHG reduction target. Operational Scope 3 emissions cover operational 
suppliers (office and other related services), capital purchases, fuel and  
energy related activities, waste generated in operations, business travel, 
employee commuting and remote working. Non-operational emissions are 
those that do not directly contribute to the emissions associated with daily 
business activity, including non-operational purchased goods and services 
and transportation and distribution.  
 
The investment emissions are calculated using the Enterprise Value Including 
Cash (EVIC-based) method of attributing financed emissions to investors, 
and calculations use MSCI’s carbon data† as the ultimate source. Our 2020 
operational emissions baseline for business travel has been restated to  
project pre-Covid travel patterns. Note some emissions totals may not  
tally due to rounding.  
 
A copy of our SECR GHG emissions table can be found on page 57.

† Although Hiscox’s information providers, including without limitation, MSCI 
ESG Research LLC and its affiliates (the ‘ESG Parties’), obtain information  
(the ‘information’) from sources they consider reliable, none of the ESG Parties 
warrants or guarantees the originality, accuracy and/or completeness, of 
any data herein and expressly disclaim all express or implied warranties, 
including those of merchantability and fitness for a particular purpose. The 
information may only be used for your internal use, may not be reproduced or 
redisseminated in any form and may not be used as a basis for, or a component 
of, any financial instruments or products or indices. Further, none of the 
information can in and of itself be used to determine which securities to buy or 
sell or when to buy or sell them. None of the ESG Parties shall have any liability 
for any errors or omissions in connection with any data herein, or any liability 
for any direct, indirect, special, punitive, consequential or any other damages 
(including lost profits) even if notified of the possibility of such damages.

New Board-approved, SBTi-aligned GHG reduction  
targets set for the Group 
Getting to net zero is a shared challenge, and we need to  
play our part in achieving this global goal. As a Group,  
Hiscox has had stretching GHG emission reduction targets  
for a number of years but this year we set new targets,  
using SBTi methodologies, that align with a 1.5°C net-zero 
world by 2050. 

As a result, we commit to:
s   reducing our Scope 1 and 2 emissions by 50% by 2030, 

against a 2020 adjusted baseline*; 
s   reducing our operational Scope 3 emissions by 25%  

per FTE by 2030, against a 2020 adjusted baseline*; 
s   transitioning our investment portfolios to net-zero GHG 

emissions by 2050. The aim is that more than 25% of  
our corporate bond portfolio by invested value will have  
net-zero or Paris-aligned targets by 2025, and more than 
50% by 2030;

s   engaging with our suppliers, brokers and reinsurers  
on our net-zero targets and on their plans to adopt  
Paris-aligned climate targets;

s   monitoring emerging standards around underwritten 
emissions and collaborate across our industry on their 
development, aligning with best practice in this area as  
it emerges.

We continue to focus on reducing the emissions we have 
control over, and to work closely with our partners where 
that control is shared. Where common standards and 
methodologies do not yet exist – for example, in measuring  
and assessing supply chain impacts, and underwritten 
emissions – we want to help shape the solution.

We will share more information on how we plan to achieve  
these targets in 2022, along with periodic updates on our 
progress towards achieving them.

We will also continue to offset the emissions we generate  
via accredited offset schemes, to ensure we remain 
operationally carbon neutral as we have been since 2014.

* The 2020 baseline has been adjusted for Covid-19 to ensure it reflects  
a more normal year with regards to office usage, business travel, etc.

Read more about how we plan to achieve 
our new GHG targets.

92

GHG emissions* 

Scope 2021
(tCO2e)

2020
(tCO2e)

Year-on-year
change

Scope 1 678 615 10%
Scope 2 (market-based) 866 1,111 -22%
Total Scope 1 and 2 1,544 1,726 -11%
Scope 3 (operational) 17,116 27,461 -38%
Total operational footprint 18,660 29,187 -36%
Scope 3 (non-operational) 8,458 7,046 20%
Investments 125,156 135,275 -7%
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Social

We strive to be a good employer, a 
trusted insurer and a good corporate 
citizen. Our social responsibilities help 
to inform our customer and claims 
philosophies, our strategy for charitable 
giving and our employment practices. 

In 2021 this included: 
s   new multi-year charity partnerships. 

The Hiscox Foundation, which we 
have had since 1987, continues to 
support a raft of good causes and 
in 2021 formed new partnerships 
with social mobility programmes 
including Social Ark and Dress 
for Success, and environmental 
champions such as the London 
Wildlife Trust;

s   a continued focus on improving 
our gender pay gap. 2021 marked 
our fifth year of UK gender pay 
reporting and showed that on a 
mean basis this gap has been 
steadily reducing since 2017  
to now reach 19.1%. Diversity  
and inclusion action plans,  
gender-focused KPIs, tailored 
training and development, 
networking and peer support,  
and the targeting of diverse talent 
pools are all making a difference 
here. More information on this  
can be found in our 2021 gender 
pay report: hiscoxgroup.com/
gender-pay-report-2021;

s     conducting our annual employee 
engagement survey, which was 
completed by 85% of employees, 
with 90% saying they believe in 
our corporate values and 73% 
saying they are proud to work for 
Hiscox. These results, and the 
plans developed to further improve 
employee engagement in the year 
ahead, were shared and discussed 
at both the Group level and 
subsidiary boards. 

I’m proud of how we 
support our customers, 
our communities  
and each other. It’s 
something I see as a 
business unit CEO and 
as Executive Sponsor of 
Diversity and Inclusion, 
and it’s something I feel  
as a Hiscox employee  
every day.”
Kate Markham 
Chief Executive Officer,
Hiscox London Market

Social accreditations

UK Living Wage employer

Insuring Women’s Futures

Race at Work Charter

Race at Work Charter signatory

https://hiscoxgroup.com/gender-pay-report-2021
https://hiscoxgroup.com/gender-pay-report-2021
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  $1.5 million donated  
to good causes in 2021. 

15 employee 
network chapters – 
encompassing Latino 
and Pan-African 
communities, WeMind, 
Pride, Women,  
Parents and Caregivers 
and Generations.

20+ vulnerable 
customer champions 
to support those 
requiring additional 
support when  
accessing our  
products and services.

$1.25 billion paid out  
in claims worldwide  
in 2021.

Over 1,000 hours  
spent volunteering  
by our teams.

Over 43,500 hours 
spent on training and 
talent development.

 
Supporting our customers

 
Supporting our communities Supporting our colleagues 

Tools to manage the 
risks they face – from 
our CyberClear Training 
Academy to our cyber 
exposure calculator.

60+ mental health  
first aiders.

Causes our people are  
passionate about

Protecting and preserving 
the environment

Social mobility  
and entrepreneurship

Our three strategic pillars 
for charitable giving

Gender diversity  
at 31 December 2021

Male Female

Board 55% 45%
Group Executive 
Committee 40% 60%
Direct reports 
to the Group 
Executive 
Committee 52% 48%
All employees 50% 50%

Ethnic diversity  
at 31 December 2021

Members with ethnic
minority background

Board 9%
Group Executive 
Committee 20%
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Governance

Our governance 
structures and processes 
are taken seriously at 
all levels. We evolve our 
governance practices  
in line with our strategy 
and business model  
and, as you would  
expect, the relevant  
laws and regulations 
where we operate.” 
Marc Wetherhill 
Group General Counsel and  
Company Secretary

As a global insurer, good governance 
practices are essential to our  
day-to-day business of serving 
customers and paying claims. That 
means having appropriate internal 
controls, policies and procedures,  
and structures and oversight, but it 
also means ensuring all employees  
are accountable for their actions  
and empowered to raise their hand  
if something goes wrong. As a 
Bermuda-domiciled, UK-listed 
business, we comply with the  
Bermuda Companies Act, the  
UK listing rules and local country  
laws in each of the locations where  
we operate.

In 2021, this meant: 
s   updating our Board diversity 

policy to reflect more clearly the 
underlying ethos of the Company, 
the ongoing delivery of a diverse 
Board, and to formalise the 
Committee’s oversight of the 
Group’s wider D&I programme  
(see pages 84 to 87);

s   the continuation of our employee 
engagement network which 
ensures workforce views  
are considered in Board  
decision-making;

s  eleven modules of mandatory  
training for all employees, on  
issues including information 
security, financial crime, and  
data privacy;

s   establishing a new Sustainability 
Steering Committee to boost  
senior-level oversight and 
accountability of ESG matters  
and, in particular, climate change;

s     boosting our existing ESG 
disclosures by signing up to 
the Principles for Responsible 
Investment (PRI) and the Principles 
for Sustainable Insurance (PSI).

Active climate risk management 
During 2021, we tested the potential 
impact to our assets and liabilities from 
physical and transition risks as a  
result of climate change on some of our 
big-ticket portfolios across a 30-year 
horizon. This exercise involved  
cross-function teams including 
underwriting, investments, exposure 
modelling, strategy and risk, and  
resulted in the identification of a  
number of new focus areas for the  
Group in 2022 (see page 46). These 
actions will be driven at a functional  
and/or business unit level, with progress 
monitored by the Sustainability Steering 
Committee, in accordance with the  
ESG governance structures we  
have embedded.

Climate training for Directors
In 2021, we completed an externally 
facilitated climate training session 
to boost existing understanding and 
awareness of climate-related matters. 
This training was available to our Board 
Directors at both Group and subsidiary 
level, and was designed to establish  
a new baseline of climate knowledge 
post-COP26; brief Board members on 
the latest climate-related developments 
they should be aware of; and introduce 
the concept of a climate-competent 
board. We will look to build on this  
work further in 2022.



2021: A grade
2020: A grade 
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Latest ESG disclosure scores

2021: 40/100
2020: 35/100 

2021: 27.0 
2020: 25.6

2021: B- grade 
2020: C grade

2021: 3.3/5
2020: 4.1/5 

2021: 72% 
2020: 66%

Read more about Board activities and 
matters approved by the Board in 2021. 

74

2020 
s Board-approved responsible investment policy introduced.
s Senior Management Functions (SMFs) with responsibility for climate appointed 

within our UK subsidiaries.

2017 
s Hiscox-led industry ‘dry run’ event to test market resilience 

hiscoxgroup.com/london-market-looks-ahead. 
 

Five years of progress – key ESG milestones

2021 
s Board-approved ESG exclusions policy published.
s Sustainability Steering Committee established.
s Board-approved, SBTi-aligned, greenhouse gas targets for the Group.
s Became PRI and PSI signatories.

2019
s Hiscox ESG framework published, showcasing the Group’s ESG strategy.
s Became a public TCFD supporter.
s Boosted existing disclosures with Dow Jones Sustainability Index.

2018
s ESG Executive Sponsor appointed to spearhead ESG activities Group-wide.
s ESG working group established to drive action at an operational level.

Read more about our D&I policies, 
including our updated Hiscox Ltd  
Board D&I policy.

84

https://www.hiscoxgroup.com/london-market-looks-ahead



