
Chapter 3 62
Governance

Chapter 4 94
Remuneration

Chapter 5 128
Shareholder 
information

Chapter 6 134
Financial  
summary

Chapter 2 16
A closer look

Chapter 1 4
Performance  
and purpose

6 Hiscox Ltd Report and Accounts 2021

Our purpose, values, culture and vision

Our purpose
As experts in risk, we give people and 
businesses the confidence to realise 
their ambitions. To do this we need 
differentiated products and services, 
great talent and a winning spirit.  
Success is measured in our reputation 
and financial performance.

Our values
We have had a strong set of values 
for decades and they are incredibly 
important to us; we talk about them often 
and they guide our decision-making.
We want our values to differentiate us, 
which is why they are considered in our 
strategy and how we operate (see pages 
8 to 9). Our values play an important part 
when it comes to being a business our 
customers can relate to, and to providing 
all employees with a work environment in 
which they can flourish. We periodically 
review our purpose, values, culture and 
vision to ensure they are still true to the 
business and fit for the future. 

In our 2021 annual global employee 
engagement survey, which was 
completed by 85% of employees: 
•  90% said they believe in our 

corporate values;
•  83% said employees are treated 

fairly, regardless of disability,  
age or professional background;

•  73% said they felt proud to work  
for Hiscox.

During 2021 we: 
•  attracted 644 new talented 

permanent employees;
• promoted 368 existing employees;
•  delivered over 43,500 hours of staff 

training worldwide.

Our culture
We work hard to nurture our culture, and 
it is something we regularly measure 
and monitor to ensure we keep it alive. 
We have a number of culture standards 
we wish to live by, such as diversity and 
inclusion, diligence in risk management, 
good leadership, integrity and respectful 
behaviour. As Lloyd’s participants, these 
also contribute to the wider market focus 
on culture and talent. 

We are also embedding new hybrid 
working practices that balance the 
ability to work remotely with the culture, 
collaboration and energy of our offices. 
This has required new technology and 
tools to ensure a seamless remote 
working experience, but it has also  
meant a re-engineering of our existing 
office space – with greater use of 
hot-desking and the creation of 
‘neighbourhoods’ that bring teams  
and like-minded functions together.

Our vision
For Hiscox to be the leading specialist 
insurer in material markets – not the 
biggest, but the most respected.  
We want to be known by customers for 
being true to our word, by our employees 
as a great place to work and grow for 
those who are ambitious and talented, 
and to be seen as an industry leader  
in attitude, sales growth, profits and  
value creation.

Our culture and values 
are a really important 
part of our employment 
proposition. They are 
distinctive, they attract 
people to Hiscox, and 
they are a big part of  
why people stay with  
us for so long.” 
Amanda Brown
Chief Human Resources Officer
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Our values




