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Our strategy and how we operate

We have built a good reputation as  
a specialist insurer in our chosen  
segments through a long-held strategy 
of balance between our big-ticket and 
Retail businesses – where greater 
volatility in our big-ticket businesses 
has typically been offset by more stable 
returns in Retail – and a long-term 
investment in a differentiated brand  
that customers value. This approach  
has served us well, forming the  
building blocks of our success, but 
over time that balance has evolved 
as the Retail businesses have grown 
consistently while the big-ticket 

•   Global risks through Lloyd’s platform
•   Heritage of deep technical expertise
•   Leading the market in applying 

technology to distribution  
and underwriting 

 

  Delivers profits and capital 
generation for reinvestment

•  Small and micro businesses
•  Digitally traded, with  

low-cost distribution and  
auto-underwriting 

•  Partnership management capability 
through digital connectivity

  Significant structural  
growth opportunity

•  Specialist reinsurance capability 
•  Holistic risk insights
•  Expert alternative capital manager

  Delivers underwriting profit  
and capital-light fee income

•  Focus on SMEs, not traded digitally
•  Leadership in specialist lines
•  Long-term broker partnerships

  Delivers stable profit generation  
and growth

businesses have been subject to a more 
cyclical environment. 

As the external environment evolves and 
new opportunities emerge, how we think 
about balance evolves too. In Hiscox 
London Market and Hiscox Re & ILS,  
we have begun building out more 
balanced portfolios with an emphasis 
on leading the business we write. 
This means Hiscox underwriting 
plays a greater role in risk selection 
and contractual terms, with greater 
control over growth. Volatility exists in 
every part of insurance, but through 

a focus on building and maintaining 
balanced portfolios we will create more 
manageable volatility across the Group. 
By thinking about balance in this way, 
we believe we can maximise both the 
profitable, cyclical growth and the 
structural growth opportunities ahead.

The Hiscox Group comprises four 
businesses facing into different 
opportunities and challenges, but with 
a common set of capabilities and the 
capital support required for success.

People  
and culture 

Brand

Underwriting 

Technology

Capital

Balanced portfolio of large and complex risks   SME and personal lines
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Our strategy in practice
Opportunity
There is an abundance of opportunity 
ahead for Hiscox. In many of our  
chosen lines and markets, our market 
shares remain small, giving us plenty  
of headroom for growth. This is  
where our specialist knowledge and 
multi-year investments in digital trading 
differentiate us.

Innovation
The insurance industry consists of an 
ecosystem of different types of business; 
there are the ‘wave surfers’ for example, 
who enter the market on the upside of 
opportunity and retreat when it recedes. 
Hiscox aims to be a ‘game changer’ 
and here for the long term: innovating 
through long-held market experience 
and underwriting acumen, embracing 
technology and taking risks to evolve 
with and lead market change. 

Growth
Growth is important to us, but not at  
the expense of profitability. That’s  
why our focus is on maximising the 
structural growth opportunities  
ahead as we see them in Retail, and  
in building out balanced portfolios in  
our bigger-ticket businesses. 

Volatility
Our business is naturally exposed to 
volatility. We manage this through our 
underwriting experience and expertise, 
our investment in data, and our risk 
management processes, and we work 
hard to ensure the risks we take are 
commensurate with the premium that  
is paid.

A differentiated offering
Global reach 
We are a truly international business,  
with over 3,000 employees across  

14 countries and 35 offices. We invest in 
local market knowledge and experience 
which ensures we understand the 
markets we operate in and provide 
relevant products and services. This 
gives us a unique breadth of expertise, 
serving customers from one-man-bands 
to multinational companies and  
ILS investors.

Specialist products
In every part of the Hiscox Group, we 
focus on providing products and services 
that differentiate us. These range from 
high-value home insurance and fine art – 
areas where we have deep foundations 
to build on – to small business, flood and 
kidnap and ransom – where innovative 
products set us apart.

Claims experience
Being true to our word is the cornerstone 
of our claims service. We know that  
each customer and each claim is 
different, which is why we have 
embedded experienced claims teams 
with specialist product knowledge in 
every part of our business.

Talented people
The quality of our people is a crucial 
factor in our continuing success. Their 
expertise, energy and commitment 
drive our reputation for quality and 
professionalism. In return we aim to 
provide a work environment that brings 
out the best in everybody and rewards 
hard work.

Powerful brand
We have invested significantly over 
many years to build a recognised 
and renowned brand. Our distinctive 
marketing campaigns are developed 
from a deep understanding of our 
customers and positively contribute  
to consumer buying decisions.

Our mix of businesses 
provides exposure to 
both long-term structural 
growth and cyclical 
trading opportunities. 
Market conditions are 
incredibly attractive, 
and we have a powerful 
combination of 
underwriting pedigree, 
data analytics and 
investment in technology 
which I believe sets  
us apart.”  
Aki Hussain
Group Chief Executive Officer

 




