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Kathleen Reardon was 
appointed Chief Executive 
Officer of Hiscox Re & ILS in 
January 2021, after a highly 
successful six-year tenure 
as Chief Executive Officer of 
Hamilton Re. She is a former 
chair of the Reinsurance 
Association of America, and 
co-founder of the Women in 
Reinsurance organisation.

Q: What brought you to 
Hiscox Re & ILS?
A: It’s been a 20-year 
attraction. The underwriting 
acumen, the technical 
expertise: that’s always 
been appealing to me. So 
too is the leadership. At 
events and conferences, 
there was always something 
interesting happening with 
Hiscox, always a crowd 
gathering. Bronek would be 
out there, saying things that 
needed to be said: climate, 
rate change, attachment 
point. We were early starters 
of ILS, early starters of 
our quota share strategy. 
I like that punchiness, that 
audacity. When the role 
became available, I knew I’d 
be working for a leadership 

team with conviction and 
compassion. These are 
people who truly want  
Hiscox to succeed. They  
are ‘all in’ and truly invested 
in the business.

Q: What were your first 
impressions when  
you arrived?
A: Because it wasn’t an 
unknown entity to me, I was 
able to hit the ground running. 
What was nice when I looked 
at the stats, was that about 
a third of our underwriters 
have been with Hiscox for 
more than 18 years and a third 
have arrived in the past two 
years. I like that balance of 
‘been there, done that, have 
the experience to show for 
it’ versus ‘I’m coming with a 
different perspective’. What 
also didn’t disappoint is that 
Hiscox Re & ILS really is an 
analytical shop. Underwriters 
are more technical than  
most and that makes a  
real difference.

Q: What do you see as your 
task here?
A: We have a really strong 
heritage, especially on the  

big-ticket side of our business, 
and now that the market is 
turning, I want Hiscox Re & 
ILS to get back to the type of 
greatness which I believe it is 
known for. That’s an awesome 
challenge, and I’m proud  
to say we’re starting with a 
solid foundation.
 We refreshed our strategy 
for Hiscox Re in 2021, which 
included an element of 
‘getting to yes’. We can’t 
stay out on the sidelines all 
the time; we have to come 
in and be decisive. We were 
retreating, rightfully so, in 
a soft market, but this is an 
improving marketplace, so 
now we need to lean in to 
the sales element of what 
we do. We need to be going 
in, saying: ‘how can I solve 
your problems?’. And for 
that, we need to dial up the 
inquisitiveness and create  
a more holistic view of the 
client. You might still say no  
a lot, but not without coming 
to the table with other 
solutions. It’s just a shift. 
On the underwriting side 
specifically, it’s a ramping up 
of something that’s already 
there; it’s just brushing off  
the cobwebs, given the 
market conditions.

Q: Is there a need to shift 
perceptions of Hiscox Re 
among brokers and clients?
A: We ran a broker survey 
early last year and we had 
some good, pure, heartfelt 
feedback. I think there’s a 
general acceptance that 
we were retreating, but they 
really do want Hiscox to be 
great. They want us back with 
a louder voice and in a lead 
position. So, what can we do 
for people to wholeheartedly 
say: ‘they’re back’? We’re 
enhancing client service, 
which means ensuring quotes 
remain relevant and timely, 
sharing climate change and 
inflation views, and continuing 
to pay claims swiftly. It also 
means staying focused on 
our core areas of expertise 
and using smart underwriting 
and analytics in new areas, 
as well as optimised capital 
management, and of course 

having the client at the core of 
everything we do. With that, 
we’ll be back to greatness in 
no time. 

Q: What are your main 
priorities for 2022?
A: Our strategic priorities 
will be to continue to build a 
better portfolio, mature our 
model, engage our people, 
and nail the business plan. 
This year, we’re going to have 
fewer big projects happening 
on technology. It’s all going 
to be more bite-sized, and 
we’re going to balance that 
with maturing our model. 
So, what does that mean? 
We need to define our roles 
more clearly, so it’s easier for 
people to take ownership and 
be accountable. We also need 
to build out our knowledge 
hub as a single source of 
processes, research and 
insight. There’s an awesome 
entrepreneurial culture at 
Hiscox, which has served  
us well for many years,  
but as we go from being a 
‘big-small company’ to a 
‘small-big company’ we need 
to make sure our processes 
evolve with us. It also means 
assessing those processes 
for complexity. For example, 
in our ILS offering, all of the 
work in the value chain, from 
submission to release of 
collateral, are we actually 
doing it in an efficient way? 

Q: How do you see the 
human value being  
applied at Hiscox?
A: It’s that sense that every 
voice is heard. It’s making 
sure that you acknowledge 
different personalities and 
perspectives. Some people 
are forthright with their 
ideas, some people are more 
conservative. Over the past 
year, I met with every team 
and I made sure everybody 
at the table said something. 
It’s about increasing the 
confidence of people to share 
an opinion, to have a say.  
I think it’s important to have 
that open door and I’m proud 
to see that is a philosophy that 
runs throughout Hiscox.
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Re birth
After a difficult period  
in a soft market,  
Hiscox Re & ILS has  
new leadership and  
a new mission: getting 
back to greatness.
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