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How we think about ESG
A pragmatic approach
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We take our role in the world seriously and 
want to play a responsible part in society. 
Being an insurer our customers can rely on 
really matters to us, and if we do our job well, 
our customers and society benefit when times 
are tough. 

It’s this philosophy – and our values – that 
underpins our approach to ESG.

ESG issues touch many different parts of our 
business. In some, such as catastrophe 
modelling and research, we want to be 
market leading. In others, we want to keep 
pace with regulation and public interest.  

The Hiscox ESG framework helps us stay 
focused and make an impact where it 
matters most.



Our ESG journey
A long-term focus on where we can make a difference
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1987
Hiscox Foundation 

established

2007
Founding member 

of ClimateWise

2012
Employee-led 

Green Team established

2018
ESG Executive Sponsor appointed 

ESG working group established

2014
First year as a carbon neutral 

business through offsetting

2016
Increased US access to flood cover 

with launch of FloodPlus product

Early adopter of UK’s Flood Re programme

2020
Responsible investment policy introduced

Annual impact report established

SMCs with responsibility for climate 

change appointed in our UK subsidiaries

2019
ESG framework introduced

Living Wage accreditation received

Became a public TCFD supporter

Twice-yearly ESG Board reporting starts

Joined ClimateWise Advisory Council

2021
ESG exclusions policy introduced

SBTi-aligned carbon emissions 

reduction targets in progress

Establish Climate Implementation Group

Become a Race to Zero signatory
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Our ESG strategy
The Hiscox ESG framework



Governance structure
ESG working group with Executive and Board oversight
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Contributors to our ESG story

ExCo

• Approves ESG strategy and priorities
• Oversight of ESG delivery
• Regularly reviews plans and progress

ESG working group

• Driving our day-to-day efforts on the ground

Hiscox Ltd Board

• Oversight of ESG strategy and priorities
• Discusses ESG twice-yearly
• Provides challenge and approval of key ESG matters



Employee networks
Finding new ways to connect and collaborate
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• Ten+ employee networks

– Focused on mental 
health, parents and 
carers, generations, 
Latino and pan-African 
so far

• 1,700+ members

• One-in-four employees 
belong to at least one 
employee network

• WeMind awarded 
Outstanding Employee 
Network at the European 
Diversity Awards



• Donated over $9 million to 

over 180 good causes 

• Redeployed 27 UK employees 

to frontline roles during 

Covid-19

• High employee engagement 

scores – 77% of employees 

proud to work for Hiscox, 

90% believe in our 

corporate values

• Piloting culture dashboards 

in our UK subsidiaries

• Established an employee 

engagement network to 

ensure workforce views 

are reflected in Board 

decision-making

• Complied with both the 

Hampton-Alexander and 

Parker Reviews 

Highlights from the last 12 months
Significant progress in key areas
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• Introduced new underwriting 

and investment exclusion 

policies

• Reappraised Japanese 

windstorm risk to improve 

underwriting performance

• Reduced our Scope 1, 2 

and 3 emissions by 45% per 

employee since 2014 and 

completed our sixth year as 

a carbon neutral business



Responsible investment policy

• No new insurance to thermal coal-fired power 

plants and coal mines, Arctic energy exploration 

activities, oil sands or controversial weapons

• No longer reinsure portfolios where 30% of the 

premium base derives from the above sectors

• Not directly invest into securities of companies 

that generate more than 30% of revenues from 

the above sectors

• Phase out all (re)insurance to these sectors 

by 2030 

• Aligns with Lloyd’s ESG ambitions 

• Supported by a repeatable process of building 

climate risk into our products and stress testing

• Balanced by growing big-ticket exposure to 

sustainable ventures – wind farms, crop 

insurance, renewables

ESG exclusions policy

Key policies
Responsible investment and ESG exclusions
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• Guided by ESG exclusions policy

• Annual reviews of ESG integration and 

engagement with all third party managers

• ESG embedded in investment team objectives

• ESG training in place for senior investment 

team members

• Developing ESG data analytics tools across 

whole portfolio

• 100% of our third party managers currently 

signed up to PRI or equivalent



Environmental activity
An overview
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• Long-standing annual cycle 

of carbon reporting

• Carbon neutral business 

(through offsetting) 

since 2014

• New SBTi-aligned 

emission reduction 

targets in development

• Network of employee-led 

country Green Teams, driving 

local initiatives that promote 

recycling and reduce waste

• SMFs with climate change 

responsibility for HIC and HSL

Operations

• Leading suite of flood 

products – FloodPlus, 

FloodXtra, Flood Re 

• Services that improve 

resilience – Leakbot

• Partnerships to reduce claims 

waste to landfill – AnyJunk

Products and partnerships

• Market-leading catastrophe 

research team, responsible 

for developing ‘the Hiscox 

view of risk’

• Publish progress annually 

in our TCFD-aligned 

climate report

• Group CEO involvement 

in the Sustainable Markets 

Initiative Insurance 

Task Force 

• Members of ClimateWise, 

Lloyd’s Market Association 

ESG working group, and 

LightHill Research Network 

– sharing insight across 

the industry

Research and insight



Social activity
How we support our customers, employees 
and communities
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• Paid $1.9 billion in claims worldwide 

in 2020

• Support SME growth, with 800,000 

Direct and Partnerships customers 

globally – addressable market of 

c.50 million small businesses 

• Financial concessions available 

to customers, including 

payment holidays

• Products and tools to make our 

customers safer: 

─ Hiscox CyberClear Academy, a 

NCSC-approved cyber training 

programme for customers – 20,000 

people from 5,000 businesses 

trained in last three years

─ Hiscox Cyber Exposure Calculator 

to help businesses understand 

and manage their cyber risk

Customers

• Annual employee engagement survey 

assesses how connected employees 

feel to Hiscox

• Employee engagement network 

ensures workforce views inform Board 

decision-making

• One-in-four employees belongs to 

at least one of our 10+ employee 

networks, e.g. WeMind, LGBT+

• Ongoing focus on training and talent 

development – 43,000 training hours 

completed in 2020

• Growing network of mental health 

first aiders 

• Living Wage employee

• 50/50 gender diversity amongst 

all employees

• Comply with Hampton-Alexander 

and Parker Review provisions

• Race at Work Charter signatory

Employees

• Three pillars of charitable giving: 

─ social mobility/entrepreneurship

─ protecting and preserving 

the environment

─ causes our people are 

passionate about

• Gave $9 million to good causes in 

2020, including 9,000+ meals to NHS 

staff and ventilators and PPE for 

hospitals in Guernsey and Bermuda

• Hiscox Gives is our employee-led 

fundraising and volunteering network 

– from beach clean-ups in Bermuda 

to helping primary school children 

with their reading in London

Communities



Governance activity
An overview of key areas of governance
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• Seven of 11 main Board members 

are independent, and independent 

NEDs also sit on our subsidiary 

boards and key committees

• Meet the requirements of the 

Hampton Alexander Review on 

gender diversity and Parker 

Review on ethnic diversity at 

Board level

• In 2020, the Board met more 

frequently to assess Covid-19 

exposures and responses – with 

17 informational meetings 

• In 2020, we began piloting 

culture dashboards in some 

of our subsidiary boards

Board structure 

and oversight

• No Executive Director bonuses in 

2020 due to Covid-19

• Changing remuneration 

structure for middle management 

and below to increase focus 

on – and incentivise – individual 

performance 

Remuneration

• Robust portfolio of policies guide 

our approach – from tax and the 

environment to underwriting and 

investment exclusions 

• Comply with all relevant legislative 

and regulatory requirements, e.g. 

UK gender pay report, financial 

condition reports 

• Embedded internal programme of 

annual stress testing, which 

includes our participation in PRA’s 

annual General Insurance Stress 

Test (GIST) which this year 

focuses on climate change

• Established programme of 

mandatory training for all 

employees, e.g. information 

security, financial crime, 

data privacy 

Compliance



Board of Directors
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Senior management
Mix of experience and fresh thinking drives progress
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Performance and measurement
Public scores, memberships and accreditations
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Memberships and 

accreditations

2020: 66%

2019: 46%

2020: C

2019: C

2020: 35/100

2019: 31/100

2020: 4.1/5

2019: 4.2/5

2020: D+

2019: D

2020: A

2019: A

2020: 25.4%

2019: 28.0%



Our response to Covid-19
Guided by our values and regulatory obligations
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